“The integration of Management Accounting Practices as an innovative strategy
towards sustaining small businesses operating in eThekwini metropolitan, South

Africa”

AUTHORS

ARTICLE INFO

DOI
RELEASED ON
RECEIVED ON
ACCEPTED ON

LICENSE

JOURNAL
ISSN PRINT
ISSN ONLINE
PUBLISHER
FOUNDER

Mbali Portia Msomi @ https://orcid.org/0000-0002-0825-1854
Musawenkosi Ngibe @ https:/orcid.org/0000-0002-4954-1460
Luyanda Loraine Bingwa

Mbali Portia Msomi, Musawenkosi Ngibe and Luyanda Loraine Bingwa (2020).
The integration of Management Accounting Practices as an innovative strategy
towards sustaining small businesses operating in eThekwini metropolitan, South
Africa. Problems and Perspectives in Management, 18(3), 268-281.
doi:10.21511/ppm.18(3).2020.23

http://dx.doi.org/10.21511/ppm.18(3).2020.23
Monday, 21 September 2020
Friday, 05 June 2020

Wednesday, 09 September 2020

@) ev |
This work is licensed under a Creative Commons Attribution 4.0 International
License

"Problems and Perspectives in Management"

1727-7051

1810-5467

LLC “Consulting Publishing Company “Business Perspectives”

LLC “Consulting Publishing Company “Business Perspectives”

11 0

© The author(s) 2025. This publication is an open access article.

<//~[| BUSINESS
PERSPECTIVES

businessperspectives.org



®®

Problems and Perspectives in Management, Volume 18, Issue 3, 2020

<

==l

BUSINESS PERSPECTIVES

LLC “CPC “Business Perspectives”
Hryhorii Skovoroda lane, 10,
Sumy, 40022, Ukraine

www.businessperspectives.org

Received on: 5% of June, 2020
Accepted on: 9t of September, 2020
Published on: 215t of September, 2020

© Mbali Portia Msomi, Musawenkosi
Ngibe, Luyanda Loraine Bingwa, 2020

Mbali Portia Msomi, M.Sc., Lecturer,
Management Accounting Department,
Faculty of Accounting and Informatics,
Durban University of Technology,
South Africa.

Musawenkosi Ngibe, Ph.D.,

Lecturer, Information and Corporate
Management Department, Faculty of
Accounting and Informatics, Durban

University of Technology, South Africa.

(Corresponding author)

Luyanda Loraine Bingwa, M.Sc.,

Lecturer, Information and Corporate
Management Department, Faculty of
Accounting and Informatics, Durban

University of Technology, South Africa.

This is an Open Access article,
distributed under the terms of the
Creative Commons Attribution 4.0
International license, which permits
unrestricted re-use, distribution, and
reproduction in any medium, provided
the original work is properly cited.

Conflict of interest statement:
Author(s) reported no conflict of interest

268

Mbali Portia Msomi (South Africa), Musawenkosi Ngibe (South Africa),
Luyanda Loraine Bingwa (South Africa)

THE INTEGRATION
OF MANAGEMENT ACCOUNTING
PRACTICES AS AN INNOVATIVE

STRATEGY TOWARDS SUSTAINING

SMALL BUSINESSES OPERATING
IN ETHEKWINI METROPOLITAN,
SOUTH AFRICA

Abstract

The adoption of Management Accounting Practices (MAPs) has been acclaimed for
providing positive administrative and strategic influence on large organizations, and
are understood to play an integral part in decision-making. However, SMEs are op-
erating in a turbulent environment, they are now challenged to effectively utilize the
embedded MAPs to strengthen their strategic business approaches to maintain their
sustainability and survival. Therefore, this study seeks to explore the challenges of in-
tegrating the adopted MAPs as an innovative strategy towards sustaining small busi-
nesses. The research sample consisted of 120 manufacturing SMEs operating in eThe-
kwini metropolitan South Africa. A nonprobability convenience sampling technique
and a quantitative questionnaire were utilized to identify and collect the data from
the sampled population. The results of the study indicated that amongst other critical
factors, lack of education and training of owner/manager and shortage of skills were
the contributory factors influencing the integration of MAPs as an innovative strategy
towards SMESs’ sustainability. The study results further revealed that there are a variety
of other challenges hindering SMEs from utilizing MAPs as an innovative strategic
tool and those were the enterprise age and years in operation, lack of government busi-
ness incubation and technology adoption. These contributory factors were identified
as necessary aspects that SMEs needed to align and iron out before integrating MAPs
as an innovative strategic tool.

Keywords Management Accounting Practices, innovation,
entrepreneurship, sustainability, small businesses
JEL Classification M19, 122

INTRODUCTION

Rooted in providing formal and informal employment, the key to in-
stigating and producing innovative products, and essential in supple-
menting the economic growth of South Africa, small and medium
enterprises (SMEs) are recognized for their relentless contribution to-
wards the economy of South Africa, with specific reference to SMEs
operating in eThekwini metropolitan (Jili, Masuku, & Selepe, 2017;
Ngibe & Lekhanya, 2019). Their ability to generate wealth and fur-
ther play a critical role in the socio-economic stability of South Africa
shows the magnitude role and potential these small businesses have
towards resuscitating and strengthening the economy of the nation
(Fin24, 2017; OECD, 2017). These small businesses further assume
an indispensable role in importing and exporting merchandise, pro-
moting internationalization, and lure possible international investors
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(Zafar & Mustafa, 2017). However, SMEs are faced with both internal and external challenges that weigh
heavily on their quest for survival in this congested yet turbulent business environment. The mortality
rate of SMEs has been characterized by many factors, including lack of capital, poor access to finance,
lack of management, inability to budget, lack of innovative business ideas and marketing strategies
(Turyahikayo, 2015; Bhoganadam, N. Rao, & D. Rao, 2017; Nnawetanma, 2020).

Many scholars have credited the incapability and shortage of SMEs’ owners’ skills as the contribu-
tory factor to SMEs’ inability to adopt Management Accounting Practices (MAPs) to strengthen their
business operations (Msomi, Ngibe, & Nyide, 2019). Furthermore, factors such as the availability of
scarce resources, firm size, changes in firm structure, lack of education by the owner, technological ad-
vancements, competition, and networking with other businesses significantly influence the adoption of
MAPs by SMEs (Otley, 2016). According to CIMA (2009), integrating MAPs not only provides effective
use of financial and non-financial information but also improves the strategic focus, which is embed-
ded in the decision-making process and ultimately optimizes the business performance. The inadequate
adoption of innovative MAPs by small businesses negatively affects the decision-making processes and
suppresses business performance (Malaguefo et al., 2018). This not only possesses a great threat to-
wards the internal functions of the business but also impedes the businesses’ ability to engage with other
external stakeholders and effectively shortens the business life cycle (Pavlatos & Kostakis, 2015). The re-
cent economic crisis escalation has affected all types of businesses globally, with SMEs having no excep-
tion, forcing them to formulate or enhance innovation strategies to optimize the businesses’ objectives
(Pavlatos & Kostakis, 2018). Nevertheless, large organizations conventionally incorporate innovative
strategies within their management control systems, which improve their competitive edge and sustain-
ability compared to SMEs (Pedroso & Gomes, 2020). Small businesses need to develop and sustain their
business performance, and innovative MAPs need to be an integral part of the organizational processes
(Hussein, 2018; Johnstone, 2020). Therefore, this study aimed to determine the challenges of integrating
MAPs as an innovative strategy towards sustaining small businesses. The study adopted a quantitative
research approach, using a non-probability sampling technique (convenience sampling) to determine
the sample size.

1. LITERATURE REVIEW

sified as having less than 50 full-time employees,
making less than 2 million Rands worth of rev-
enue, and possess less than 10 million worth of
assets (National Small Business Act 102 of 1996).
The South African Government recognizes these

1.1. Current status of small
businesses in South Africa

Small businesses are commonly referred to as
small and medium enterprises (SMEs) or inter-
changeably to small, micro, and medium enter-
prises (SMMEs) with categories such as size, fis-
cal performance, and expansion activities that
can be used to classify them depending on the
country’s regulations (Keskin & Sentiirk, 2010).
For most small enterprises, the effort of job cre-
ation and contribution towards the gross domes-
tic product (GDP) is comprehensively promoted
across all nations (Abor, 2015; Karedza, Sikwila,
Mpufu, & Makurumidze, 2014; Hoeppli, 2012;
Mahembe, 2011). This implies that for developing
and developed countries, these enterprises sub-
stantially influence the sustainability of the econ-
omy. In South Africa, small businesses are clas-

http://dx.doi.org/10.21511/ppm.18(3).2020.23

types of enterprises as the pillars of the econo-
my, promoters of reducing unemployment, cre-
ators of innovation and sustainability (Bureau
of Economic Research, 2016; International
Leadership Development Programme, 2014).
These small businesses in South Africa are recog-
nized and constitute over 36 percent towards the
national economy worldwide (Chugtai & Alam,
2014; Jere et al., 2014). With the high unemploy-
ment rate amongst South Africans, government
and supporting agencies spur small businesses
by assisting in funding the registration, working
capital, mentorship, training, acquisition of re-
sources, and other necessities essential to sustain
these enterprises (SEDA, 2018; Statistics South
Africa, 2018). The promotion of new SMEs opens
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opportunities for innovative product develop-
ments, better use of ICT, the stimulus of innova-
tion, and a competitive edge that will sustain the
economy (Abor & Quartey, 2010).

1.2. Challenges facing small
businesses

Although small businesses are recognized glob-
ally as a striving economic catalyst, these enti-
ties suffer voluminous challenges that hinder
their survival strategies (Timmis, 2019). South
African small businesses incur the highest busi-
ness failure rates amongst other forms of enti-
ties, this is reflected by their fatality rates dur-
ing the inception period and lack sustainability
due to numerous challenges (Msomi et al., 2019).
The prevailing challenges established amongst
small businesses were identified amongst schol-
ars as but not limited to firm age, size, lack of
education, government interventions, access
to finance, ICT, lack of adequate adoption of
MAPs, and other factors (Ngibe & Lekhanya,
2019; Msomi et al., 2019; Zondo, 2016; Agwa-
Ejon & Mbohwa, 2015; Kusi-Sarpong et al.,
2015). Other scholars have also indicated that
great internal hindrances affect SMEs survival
capabilities such as mismanagement of funds,
inadequate experience by the business owners,
lack of capital resources, and lack of accounting
background to run the businesses (Oyelana &
Smith, 2015; Tengeh, 2015; Trust, 2015). These
factors are still of great concern as they are per-
ceived as the major catalyst for business failure,
suppressing small businesses in South Africa
(Department of Trade and Industries, 2018).

1.3. Management Accounting
Practices (MAPs) adoption by
small businesses

Management Accounting Practices (MAPs) are
essential techniques that require the use of fi-
nancial and non-financial information by own-
ers/managers or other relevant decision-mak-
ers to facilitate the decision-making process
(Armitage, Webb, & Glynn, 2016). However,
Msomi et al. (2019) pointed out that the adop-
tion of MAPs amongst SMEs compared to large
firms is diverse, as large firms have complex
structures that allow better integration of MAPs
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than smaller firms. Otley (2016) urged that no
single or uniform MAP can be incorporated to
suit all firms, since each firm has its character-
istics that separate them amongst other firms.
Therefore, management accounting research is
a great concern especially the MAPs adoption
within the SMEs’ sectors. Scholars have invested
in the following areas of research about SMEs:
factors influencing the adoption of MAPs, the
impact of adopting MAPs on the business per-
formance; use of ICT towards enhancing MAP
adoption; challenges of adopting MAPs, while
not much emphasis has been placed on explor-
ing the integration of MAPs as an innovative
strategic tool for sustaining SMEs.

Evidence suggests that MAPs are crucial in run-
ning an effective business and provide small
business managers with relevant financial and
non-financial information, which helps to facil-
itate the decision-making process that will make
the business profitable and ensure that it be-
comes more sustainable. Furthermore, informa-
tion received from MAPs guides small business
managers’ actions and helps reduce the likeli-
hood of failure (Maziriri & Mapuranga, 2017).
In contrast, the forever changing business envi-
ronment, which is due to technological advance-
ment, changes in the economy, and competition,
requires small businesses to transition to so-
phisticated MAPs to match the newer business
dynamics needs (Abel-Maksoud, 2011; Surnani,
2013). However, most of these small business-
es have little or no comprehension of adopting
(MAPs) in their business operations, which
impends on their survival tactics (Ayandibu &
Houghton, 2017; Amoak, 2013). MAPs are well-
known for providing owners/managers and oth-
er decision-making stakeholders with relevant,
reliable, and accurate information that heavily
influences their business operations and per-
formance (Nandan, 2010; CIMA, 2015). This
implies that integrating MAPs within the busi-
ness operations is essential to promote busi-
ness growth, competitive edge, product inno-
vations, or diversifications and sustain business
activities (Ahmad & Mohamed Zabri, 2015).
Therefore, small enterprises’ application of
MAPs stimulates innovative strategies that can
help curb the dreadful business failure of such
enterprises.

http://dx.doi.org/10.21511/ppm.18(3).2020.23



1.4. Innovation as a strategic tool for
small business

Small businesses face challenges with develop-
ing innovative ideas due to limited resources
which impede their ability to compete in a global
economic structure. Thus, for the sustainability
of these small businesses, it is necessary to use
strategic innovative tools to meet consumers’ ev-
er-changing needs (Uturyte-Vrubliauskiene &
Linkevicius, 2011; Halme & Korpela, 2014). The
literature reveals that for the successful adoption
of innovation strategies, small business man-
agers not only need to be conscious of risks in-
volved but also need to ensure that managers
fully support strategies chosen to enhance small
business competitiveness (Razavi & Attarnezhad,
2013). However, this is not possible in the absence
of identification of innovation needs and possible
causes of the failure of small businesses, which
from literature, ineffective marketing strategies,
lack of financial assistance, and education form
part of the reasons for the failure of small busi-
nesses (Cant, 2012). Amongst other competen-
cies that a manager needs are the organizational
intelligence, which means the manager needs to
be analytic in terms of analyzing the competitors,
be able to identify market trends, be a visionary,
creative, and competent in the creation of inno-
vative initiatives (Razavi & Attarnezhad, 2013).
Kogabayev and Maziliauskas (2017) indicate that
addressing the skill gap requires training not on-
ly to ensure the sustainability of small business-
es but also to improve their competitive edge.
Fischer and Rohde (2013) and Dibrov (2015) at-
test that the successful adoption of innovation re-
lies on the level of education; thus, enhancement
education through the stimulation of entrepre-
neurial activities, creation of innovative culture,
and ensuring maximum management support is
crucial. Therefore, continuous strategic innova-
tion is crucial in gaining competitive advantage,
and the firm’s innovativeness is closely related to
the ability to keep up with technological changes
(Zawawi, Wahab, AL-Mamun, Yaacob, Samy, &
Fazal, 2016). Ahmad and Mohamed Zabri (2015)
attest that technological advancement has influ-
enced how business is conducted, and staying
competitive requires that SMEs rethink efficient
and innovative ways of conducting business
through the integration of technology.

http://dx.doi.org/10.21511/ppm.18(3).2020.23
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1.5. Sustainability of small businesses

Sustainable innovation is a problem-solving ap-
proach that requires small business managers to
have the willingness, innovative capacity, and
knowledge to identify the problem and develop
innovative solutions. Furthermore, sustainabili-
ty is a key driver of innovation; it is a vital com-
ponent that seeks to reiterate the importance of
small businesses’ sustainability (Stock, Obenaus,
Slaymaker, & Seliger, 2016). Small business sus-
tainability is concerned with managing social,
environmental, and financial demands to ensure
ongoing success. While maintaining the cur-
rent supply to their customer needs, the business
should continuously develop future profitability
strategies and continue to exist regardless of chal-
lenges (Banker, Mashruwala, & Tripathy, 2014;
Hansen & Schaltegger, 2016; Pantelica, Sakalb, &
Zehetner, 2016). The literature reveals a gap be-
tween innovation and sustainability, which re-
quires the adoption of effective innovative strate-
gies, as innovation is linked to the sustainability
of small businesses. With the increasing compe-
tition amongst small businesses, it has become
crucial to utilize innovation in improving prod-
ucts and firm performance (Wu, Liao, Tseng, &
Chou, 2015).

Kraus (2017) opines that sustainability not only
entails that a business should ensure profitability
but also ensures that there is visible growth while
meeting the needs of society. Banker, Mashruwala,
and Tripathy (2014) attest that for a business to
be sustainable, it would have been because of the
adoption of effective strategies that seek to ensure
that market share increases. The organization con-
tinues to successfully operate even with the exist-
ing market threats and the continuous ability to
respond to market needs in the long term.

1.6. Entrepreneurship towards
the sustainability of the small
business

An entrepreneur is a person who identifies the
niche opportunity, then comes up with innova-
tive ideas to address the need (Gakure, Ngugi,
Waititu, & Keraro, 2013). For the sustainability
of small businesses, there is a need for entrepre-
neurial education as it equips small business own-
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ers with the knowledge and skills needed to crit-
ically think in alignment to the entrepreneurial
setting (Reyad, Al-Sartawi, Badawi, & Hamdan,
2019). In contrast, the literature reveals no rela-
tionship between entrepreneurial education and
small business sustainability as the requirements
for entrepreneurship are not clearly stated nor
linked to small business success (Chell, 2013;
Morale & Marquina, 2013). However, to ensure
that entrepreneurship education yields expected
results, which will, in turn, ensure the sustaina-
bility of small businesses, managers need to iden-
tify skills required and conduct training that will
equip them with the necessary skills (Turton &
Herrington, 2012).

2. METHODS

To generate insight into adopting MAPs as an inno-
vative strategy towards sustaining small business-
es, a quantitative research approach was adopted
for this study. The target population for this study
consisted of 120 small businesses situated in the
eThekwini metropolitan. A non-probability sam-
pling technique (convenience sampling) was used
to determine the sample size for this study.

2.1. Questionnaire design

A questionnaire was designed through the objec-
tives of the study and literature review to meet the
study objectives. Questionnaires in a Likert scale
form were utilized to collect data from the target
population to enable the researcher to ascertain
critical factors affecting the adoption of MAPs as
an innovative strategy towards sustaining small
businesses.

70

60

50

40

30 22 22

20 14.7 14.7

10 /47 l l

o N mm . .

Strongly Disagree Neutral
Disagree

2.2. Validity and reliability

To ensure the validity and reliability of the col-
lected data, the questionnaire sample was sent to
a research expert to check whether the question-
naire covered all the variables and had no ambi-
guity. To achieve the study, aim and objective, and
to check reliability, the instrument was piloted to
10% of the sample size, which ensured the instru-
ment’s quality. Data collected from questionnaires
were coded and analyzed using SPSS version 26.0.
Descriptive analysis was conducted and shown in
frequencies and percentages to determine the lev-
el of agreement and disagreement of the respond-
ent’s challenge affecting the utilization of MAPs as
an innovative strategic tool to acquire sustainable
business growth.

3. RESULTS
AND DISCUSSIONS

This section provides a descriptive analysis and
discussion of the findings of the study. The find-
ings are, therefore, presented in Figures 1-11.

As reflected in Figure 1, most respondents, 58
(38.7%) and 41 (27.3%), agreed and strongly agreed
that the adoption of MAPs is influenced by the
enterprise age and years of operation. Fewer re-
spondents (19.4%) disagreed with the statement,
while only 22 (14.7%) of the respondents were
neutral. Based on these findings, it is clear that
the respondents strongly believed that enterprise
age and years of being in operation significantly
influenced the adoption of MAPs. These findings
indicate a much-uninformed perception and mis-
conception about adopting MAPs, as they can be

58
38.7 41
I I ’

Agree

B Frequency

M Percent

Strongly Agree

Figure 1. The adoption of MAPs is influenced by the enterprise age and years of being in operation
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Figure 2. Lack of education and training of owner/manager influences the adoption of MAPs

adopted and utilized at any developmental stage
or life cycle of the enterprise. To some extent, it
can be argued that the instabilities of capital influ-
enced the respondents’ perceptions that new en-
terprises have, and the adoption of MAPs might
prove costly to newly established enterprises.

The results displayed in Figure 2 show that 51
(34.0%) and 31 (20.7%) of the respondents agreed
and strongly agreed, respectively, that a lack of edu-
cation and owner/manager training influences the
adoption of MAPs. A few respondents, 24 (16%) and
23 (15.3%), disagreed and strongly disagreed with
the statement, while only 21 (14.0%) of the respond-
ents were neutral. These findings indicate that most
(54.7%) the respondents viewed and believed that
the lack of education and training is one of the con-
tributory factors influencing the adoption of MAPs
within SMEs. These findings also reflect that, with-
out proper education and understanding of MAPs
and their full potential, owners and managers will
have an imprecise understanding of which MAPs
would be best suitable and beneficial to their busi-
ness operations and how they can integrate them
into their business operations.

70
60
50
40
30
20 12
10 3 ° -
.

Strongly Disagree Disagree Neutral

As reflected in Figure 3, a significant number
of the respondents, 64 (42.7%) and 62 (41.3%),
agreed and further strongly agreed that a short-
age of skills is one of the challenges managers
and owners face in adopting MAPs. This means
that 84% of the respondents viewed and believed
that, if all managers and owners of SMEs had rel-
evant skills, the adoption of MAPs would have
been customary in almost all SMEs, with specif-
ic reference to the eThekwini metropolitan. Very
few respondents (10%) disagreed with the state-
ment, while only 9 (6.0%) were neutral. These
findings add to the conundrum of various criti-
cal challenges that stagnant business innovation
and SMEs’ subsequent business sustainability.
Without the necessary knowledge, understand-
ing, and skills, SMEs’ owners will find it a daunt-
ing task to utilize MAPs to strengthen their stra-
tegic business approaches and improve business
operations.

Based on Figure 4, 31 respondents (20.7%) strong-
ly disagreed, and 28 (18.7%) disagreed that lack
of government business incubation influences
the adoption of MAPs. These figures are closely

64 62
42.7 413
B Frequency
M Percent

Agree Strongly Agree

Figure 3. Shortage of skills influences the adoption of MAPs in business operations
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Figure 4. Lack of government business incubation influences the adoption of MAPs

matched by respondents who agreed (34.6%) with
the statement, and 39 (26%) respondents being
neutral. Given these findings, it is safe to say that
the respondents were not entirely certain about
the government business incubations formulated
to support and assist with the adoption of MAPs
and any related support. Therefore, it is clear that
SMEs in eThekwini metropolitan are unaware of
the services provided by the government in sup-
port of small businesses, particularly with the
adoption of MAPs.

As reflected in Figure 5, most respondents, 63
(42.0%) and 31 (20.7%), strongly agreed and
agreed that technology adoption influences the
adoption of MAPs. Fewer respondents, 22 (14.7%)
and 14 (9.3%), disagreed with the statement,
while 20 (13.3%) were neutral. These findings in-
dicate that most respondents viewed technology
as a key enabler to the adoption of MAPs. This
would mean that, for SMEs in EThekwini Metro
to maintain a competitive edge and acquire inno-
vation, technology and MAP adoption should be
synchronized.

70
60
50
40
30
20
10

0

14.7

Disagree

14

22
9.3 I
in

Strongly Disagree

20
I 13.3

Neutral

As reflected in Figure 6, a significant number of the
respondents, 60 (40.0%), strongly agreed, and 45
(30.0%) further agreed that technology adoption
and usage of MAPs are key innovative strategies for
business growth. Few respondents, 25 (16.7%) and
8 (5.3%), disagreed with the statement, while only
12 (8.0%) respondents were neutral. As per the find-
ings of this research study, the alignment of tech-
nology and the adoption of relevant MAPs were
considered fundamental business growth strate-
gies. This means that, for managers and owners to
sustain business growth, they will need to seek ad-
vanced technology to match the integrated MAPs
that would be aligned to the enterprise operations.

As reflected in Figure 7, 56 (37.3%) and 38 (25.3%) of
the respondents agreed and further strongly agreed
that adopting MAPs impedes business innovation. A
fewer number of the respondents, 31 (20.7%) and 13
(8.7%), disagreed and strongly disagreed, respective-
ly, with the statement, while 12 (8.0%) were neutral.
These findings indicate and mean that more than
60% of the respondents believed that an enterprise’s
inability to adopt MAP might pose a detrimental

63
42
31
I 20.7

Agree

B Frequency

M Percent

Strongly Agree

Figure 5. Technology adoption influences the adoption of MAPs
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Figure 6. Technology adoption and the usage of MAPs are key innovative strategies for business

growth
60 56
50
37.3 38

4

0 31
30 507 25.3 B Frequency
20 13 B Percent
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Figure 7. The inability to adopt MAPs impedes on business innovation

70 62
60
50 44 413
40
29.3 BrF
30 3 requency
20 10 11 15.3 M Percent
6.7 7.3
‘ n i
., Hm ]
Strongly Disagree Neutral Agree Strongly Agree
Disagree

Figure 8. Business innovation can be obtained using relevant MAPs

effect on business innovation and deny the realiza- strongly agreed and agreed that business inno-
tion of business sustainable growth. These findings vation can be obtained using relevant MAPs.
are true in the sense that business innovation canbe  Few respondents, 23 (15.3%), were neutral, with
obtained in different ways, as long as the integration ~ only 7.3% of the respondents disagreeing with
improves the enterprise’s current operations. the statement. It is imperative to note that 70.6%

of the respondents agreed that, for an enterprise
As reflected in Figure 8, a significant number to initiate business innovation, they will need
of the respondents, 62 (41.3%) and 44 (29.3%), to properly understand the type of MAPs to be
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Figure 9. The adoption of relevant MAPs influences business operations
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Figure 10. The adoption of MAPs serves as

adopted onto the enterprise operations and how
best they can be utilized to influence business
innovation. Therefore, these findings indicate
that the adoption of MAPs may not influence
business innovation, but the proper and coor-
dinated usage of MAPs will support business
innovation.

As reflected in Figure 9, a significant number of
the respondents, 85 (56.7%), strongly agreed, and
31 (20.7%) agreed that the adoption of relevant
MAPs influences business operations. A fewer
number of respondents (13.3%) disagreed with the
statement, while only 9.3% were neutral. Based
on these findings, it is clear that most (77.4%) re-
spondents valued the significance of adopting rel-
evant MAPs and its tangible impact on business
operations. Therefore, it is safe to say that the
adoption of MAPs prioritizes the overall necessi-
ties needed for effective, efficient, and well-co-or-
dinated business operations. Therefore, this is

276
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a strategic tool towards business innovation

forecasted at supporting business innovation and
growth of the enterprise.

As reflected in Figure 10, a significant number
of the respondents, 64 (42.7%) and 48 (32.0%),
strongly agreed and further agreed that the adop-
tion of MAPs serves as a strategic tool towards
business innovation and growth. Based on these
findings, the adoption of MAPs not only seeks to
expedite operational business matters; however, it
is seen as an essential catalyst to instigating busi-
ness innovation, which is vitally significant to any
enterprise with aspirations of growing. Fewer re-
spondents (12.6%) disagreed with the statement,
with 19 (12.7%) being neutral.

As reflected in Figure 11, a significant number of
the respondents, 86 (57.3%), strongly agreed, and
40 (26.7%) further agreed that the adoption of
MAPs improves competitive business advantage.
Very few respondents (9.3%) disagreed with the
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Figure 11. The adoption of MAPs improves competitive business advantage

statement, with 10 (6.7%) being neutral. Based tool in gaining competitive advantage, which is
on these findings, 84% of the respondents iden- enormously needed for business innovation and
tified the adoption of MAPs as a key strategic growth of an enterprise.

CONCLUSION

This research study’s findings produce original results on the adoption of MAPs by SMEs in the eThek-
wini metropolitan, KwaZulu-Natal. Therefore, this study intended to examine the challenges of adopt-
ing MAPs as an innovative strategy towards business sustainability and to determine the business im-
plications of adopting MAPs towards SMEs’ sustainable growth. Based on the empirical findings, the
study concludes that SMEs” owners and managers are fully aware of the impact and benefits of adopting
MAPs. However, they are engulfed and oppressed by numerous challenges prohibiting them from suc-
cessfully adopting and utilizing the integrated M APs suitable for their business operation. The study
concluded that the challenges hindering SMEs from utilizing MAPs as an innovative strategic tool were
the enterprise age and years in operation, lack of education and training of owner/manager, shortage
of skills, lack of government business incubation and technology adoption. These contributory factors
were identified as essential aspects that SMEs needed to align and iron out before integrating MAPs as
an innovative strategic tool.

It is further concluded that even though SMEs are considered the pillar of any country with the inten-
tion and aspiration of being recognized as an economic powerhouse, they are confronted by challenges
that extend beyond their reach. Thus, recognizing and depicting these challenges in plain sight might
help SMEs formulate informed strategies that would help support their quest to be innovative and attain
sustainable business growth through the integration of MAPs.

RECOMMENDATIONS

As per the empirical findings of this study, the following recommendations have been formulated to
provide awareness and shed light on the significant role of MAPs towards business innovation and the
sustainable growth of an enterprise. It is recommended that SMEs should prioritize the extensive usage
of MAPs regardless of the age or years of experience the firm has on the market. This is because MAPs
can be easily integrated and be incorporated with transformations undergoing within the enterprise.
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Small businesses need to invest in technological advancement as many scholars have lauded it as an injec-
tion to achieving innovation and sustainable growth heavily. This study further sees technology adoption
and the adoption of MAPs as fundamental strategic tools for instigating rapid innovation and competitive
advantage achievement. This is predicted to have a positive and lasting impact on business innovation and
the sustainable growth of an enterprise. SMEs’ need to bolster their innovative culture if they are serious
about competing and surviving within this congested and contested business environment.

It is further recommended that small businesses should start prioritizing skills development to help
them cope with the turbulent and intricate business environment. Awareness and educational training
can help improve small business owners and managers with the needed information and training to
efficiently and effectively manage their businesses. The investment in education and training can fur-
ther afford small business owners and managers exposure to certain business practices (such as adopt-
ing MAPs) and innovative approaches that play a starring role in sustaining an enterprise. Therefore,
owners and managers of SMEs must strengthen their educational levels to improve the awareness and
adoption of MAPs within their enterprises. Furthermore, education and training in small businesses
should be customary if they are to be responsive to customers’ ever-changing social preferences and
economic status.

This study further recommends that the government provide a proper and well-documented gazette re-
flecting the services and or support provided by government business incubators to small businesses. A
proper monitoring and evaluation method should also be established by the respective business incuba-
tors to assess the services’ effectiveness and or support they had provided to those particular enterprises.
This study argues the concept of injecting money to SMEs without proper business incubation as this
may be a cause for failure, which may ultimately result in premature termination of enterprises.
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