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Briaus MeTOAiB yIpaBAiHHS Ha CIliabHe CTBOpPEeHHs IIIHHOCTI Ta opraHisaniriny epeKkTuBHicTb: JaHi,
OTpMMaHi Ha IIiAIIpMEMCTBaX, 5Ki € y BAaCHOCTI ciabcbKoi rpoMaan, y Piay, Inaomesis

VY 11eii 9ac mmpia cijbHOTa MPUIUIAE 3HAUHY yBary iCHYBaHHIO COIialIbHUX HianpueMcTB. Lle moB’s13aH0 3 Bipoio B Te,
110 COLiabHI MiIPHEMCTBA MOXKYTb JJaTH BIAMOBII Ha NpOOJIeMH CIUTLHOTH. [liqnpremMcTBa, siKi € y BIACHOCTI CLIIbChKOT
rpoMaJiy, siK OJIHE 13 COLlIAIbHUX i IIPHUEMCTB, SIKE, SIK OUIKYEThCS, 1 1aJli 3a0e3nedyBaTuMe CTaaui J00po0yT cijt, MycsTh
3aBXXIM MParHyTd OO0 BIAMIHHOI OpraHizamiiHOi e()eKTHBHOCTI s IOCATHEHHs CBOIX Iriieidl. Ile mocmimkeHHs
IPYHTY€ThCS HA OHSATTI MAPTHCUITATHBHOTO YIIPABIIHHS; BOHO CIIPSIMOBAaHE Ha OI[IHIOBaHHS BIJIMBY METO/IIB YIIPABIIiHHS
Ha CITUJIHE CTBOPEHHSI LIHHOCTEH, a TAKOXK BIUTMBY IIMX METOIB HA epEeKTHUBHICTH JIisUIbHOCTI opraHizauii. Jlani 3i0pani
3 JIOTIOMOTOI0 CTPYKTYpOBaHOTO aHKETYBaHHS Ta KUIBKICHOTO JOCIHIZHUIBKOTO Miaxoay. Bukopucrana meromosnorist
KIIACTepHOI BHOIpKH. PecrioHeHTaMu € JUPEKTOPaMH MiIPUEMCTB, SIKi € Y BIACHOCTI CUTBCHKOI TPOMaJH, Y TPOBIHIIIT
Piay, Inmonesis. Cto ABaausATh I’ATh aHKET OyJIM NpPOAHAi30BaHI 3 JOIOMOIOI0 METOJYy YacTKOBHX HaWMEHIIHX
kBagpatis (PLS) npyroro nopsinky. Pe3ynsraTs moKa3yroTh, 0 MPAKTHKA HAJIEKHOTO YIIPABIIHHS CIPHATHME CIUTBHOMY
CTBOPEHHIO IIHHOCTEW, MiIBUIYI0YH e()eKTUBHICTD AisUTRHOCTI opraHizamii. OTpuMaHi pe3yabTaTi CBiIYaTh MpPO Te, 110
MATIPHEMCTBAM, SIKi € y BIACHOCTI CITBCHKOI rpoMaiu, Tpeda IpUIiIATH OCOONNBY yBary CBOEMY IPOIECY YIPaBIIiHHS,
MOHITOPHHTY Ta MiA3BITHOCTI U1l JOCATHEHHS CIUTFHOTO CTBOPEHHS LIIHHOCTEH Ta BUKOHAHHS CBOET Micii. YHIKaNIbHICTh
I[LOT'O JIOCIIJDKEHHS MOJISIra€ y BUBUSHHI MPAKTHKK YIPABJIIHHS MIIPUEMCTB, SIKi € Y BIACHOCTI CUIIbCHKOI rpoMaj, Ta
BUPINIANBHII POJIi CIIIBHOTO CTBOPEHHS LIIHHOCTEH y Mi/IBUIIIEHHI €peKTUBHOCTI IisSUIbHOCTI OpraHizaiii.
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