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Ha maaxy ao ycminmHoi peaaisanii mpoekty: IHTerpariisi mpoilleciB yIpaBaiHHs IIPOEKTOM Ta
YIIpaBAiHHS PU3MKaMI IIPOEKTY

MeTor0 IOTO JOCIiPKEHHS € BUSBICHHSI OCHOBHUX aCIEKTIB, sIKi CIIPUSAIOTH YCIIITHIN pearnizailii IpoeKTy, po3rIsaaalodn
YIPaBIIiHHS PU3UKAMH ITPOEKTY SIK ONIOCEPEIKOBYIOUNI KOMIIOHEHT. Y CTaTTi BUKOPUCTaHa METOI0JIOT sl OIUTYBaHHS JJIsI
BUBYCHHS BIUIMBY MPOLECIB YIPABIiHHI NPOEKTOM (CTapT, INIaHyBaHHS, BUKOHAHHS, MOHITOPHHT 1 KOHTPOIIb, @ TAKOX
3aBEpLICHHS POEKTY) Ha YCHINIHY Peai3alilo MPOEKTY 3a JOIMOMOT0I0 MUCTEITBA YIIPABIIHHS PU3UKaMH HPOEKTY, IO €
OII0CEPEIKOBYOYOI0 3MiHHO0. L1 1160Ba rpyIIa 10C/IIKEHHS CKIaJA€ThCs 3 MEHEDKEPIB IPOEKTIB, HANHATUX AcOLiali€to
IH)KeHepiB I/Iop;[aHn Acoiamiero GyaiBenbHuX miapsaaHukis Mopaasii Ta Bropo mpoekTyBaHHS it po3po6ICHHS KOPOIIs
A6nammu B Mopanii, 3 po3mipom BuGipkn B 96 MeHemkepiB mpoekTiB. AHKeTa Oy/na pO3JileHa Ha TP KaTeropii.
[epBuHHI nani Oyaw MpoaHaTi30BaHi 3 BHKOPHCTaHHIM IporpaMHoro 3adesnedeHas PLS (3.3.3). Pesynbsrar mokasye, mo
MHUCTEITBO YMPABIiHHS PHU3UKAMH MPOEKTY OIOCEPEIKOBY€E BILUIMB IPOIECIB CTapTy, IUIAHYBAHHS, BHUKOHAHHS,
MOHITOPHHTY Ta KOHTPOJIO, 3aBEpUICHHS Ta YIPABIIHHSA MPOEKTOM Ha YCHIIIHY peami3amito Ipoekty. OToX, Take
MHCTEITBO YaCTKOBO OIMOCEPEIKOBY€E BILIUB CTapTY, MJIAHYBaHHs, BUKOHAHHS, MOHITOPHHTY Ta KOHTPOJIIO, 3aBEPIICHHS
Ta TMPOIIECIB YMpaBIiHHI MPOEKTOM Ha YCIIIIHY peaii3arito mpoekTy. OTpuMaHi pe3yibTaTH CBigdaTh MpO Te, IIO0
IHTETpOBaHi IPOIIECH YIIPABIiHHS ITPOEKTOM Ta YIIPABIIHHAM PU3UKAMHU MIPOEKTY MOXKYTh IBUIIUTH IIAHCH HA YCIIITHY
peanizaniio npoekTy s MopaaHChKUX MEHeKEpiB IPOEKTIB.
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