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IHTerpamisi mpakTMK yIpaBAiHCbKOTO 004iKy sK iHHOBallifiHa CcTpaTerisi MHiATPMMKM MaauXx
nianpueMmcts oKpyry Etexsini B IliBaenni A¢gpmnii

BrpoBajkeHHsI MPaKTUK YMPaBIiHCHKOTO OOJIKY Ma€ MO3UTUBHUMA aMiHICTPaTHBHUN Ta CTpaTEeTiYHWI BIUIMB Ha
BeNMKi mignpueMcTBa. Lli TpakTUKM TparOTh BAXKIMBY pOIb y NPUHAHATTI pimeHsb. OmHak, Mami Ta cepeaHi
MiIPUEMCTBA TIPAIIOIOTh Y HecTabimpHOMY cepemoBuIi. Ha choromHi CKiIagHUM 3aBIaHHAM IS HUX € e(eKTUBHE
BUKOPHUCTAHHS BIPOBAPKEHUX MPAKTHK YMPaBIIHCHKOTO OOJIKY IS BAOCKOHAJICHHS! CTpaTeriuHuX Oi3Hec-TiIXOMiB
Uil 3a0e3MedyeHHs] X CTIMKOCTI Ta BWXKMBaHHA. MeTOI0 MOCTIDKEHHS € aHali3 TPYIHOLIB MPH BIPOBAIKECHHI
MPAKTHK YIPaBIiHCHKOTO OOJIKY SIK iIHHOBAIIHOI CTpaTeTii MATPUMKH MallUX MiANpUeMCTB. Bubipka moCiiKeHHS
ckimagaethest 31 120 mpomucIoBuX Maiux i cepenHix mignpueMcTs okpyry Eteksini B IliBnenniii Adpuui. st 360py
JaHuX BiJ BUOIpKM OyJNO BHKOPUCTaHO METOX BimOOpYy MpoO BHUMAIKOBOI BHOIPKH Ta KiNbKICHE OIMTYBaHHS.
Pesympratm  mocmiUKeHHS CBimWaTh MpO Te, IO Ceped  IHIMX BaxJMBUX (akTopiB, Opak HaBYaHHA
BIIACHHIKIB/KEPIBHUKIB 1 HaBHYOK € (pakTOpamul BIUTUBY Ha BIIPOBA/KEHHS IMPAKTHUK YIPABIIHCHKOTO OOJIKY SK
iHHOBaIifHO cTparerii MIATPUMKH MajWX 1 CepeAHiX MiANpUEMCTB. Maxi Ta cepeaHi MiANPHEMCTBA MalOTh
pI3HOMaHITHI IHIII TPYTHOII, SKi MEPEIIKOKAal0Th BUKOPHUCTAHHIO HUMH TPAKTHUK YIIPABIIHCHKOTO OOJIKY SK
IHHOBAIIHOI CTpaTerii: BiK Ta TPUBAIICTh JiSUTBHOCTI MiAPUEMCTBA, OpaK ypsSAOBUX IPOTPaM IiATPUMKH Oi3HECY Ta
BIIpOBaKeHHs1 TexHouorii. Lli ¢akropu BIIMBY € Ba)KIMBUMH acleKTaMH, SKi Majli Ta cepeqHi MiANpHEMCTBA
MOBHHHI BpaXOBYBaTH iepe/1 BIIPOBAKEHHSIM MIPAKTUK YIPABIIHCHKOTO OOMIKY SIK iHHOBALiHOI cTpaTerii.
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Murerpams npakTHK yIpaBAeHYeCcKOro ydeTa Kak MHHOBAIIMOHHAsI CTpaTerus noAjep KKy MaabIX
npeanpusTui okpyra Dteksunm B IOxHo1 Appuke

BHeapeHnne npakTHK yIpaBiIeHYECKOTO yUeTa UMEET MOJIOKUTEIbHOE aIMUHUCTPATUBHOE U CTPATErNIECKOE BIUSHNE
Ha KpYIHBIE NMPEINPUATHS. DTH MPAKTUKHU UTPAIOT BAXHYIO POJb B IPUHATUH perieHnil. OnHaKo, Majible U CpeIHHe
MpenpusIThs pabdoTaloT B HecTaOMIBHOHM cpele. Ha ceromHst ciioskHOW 3amavell aisi HHUX siBIsieTcss 3QQeKTUBHOE
WCTIOJIb30BaHUE BHEIPEHHBIX MPAaKTUK YIPAaBICHYECKOTO ydYeTa JUIs COBEPUICHCTBOBAHMS CTPAaTETHYECKUX OH3HeC-
MOJXOMOB sl 00ecneueHns UX YCTOHYMBOCTH M BbDKMBaHUS. Llenbio nccnenoBaHus SBISIETCS aHAIU3 TPYJHOCTEH
TIpU BHEAPEHUH MPAKTUK YIIPABIEHYECKOTO yuyeTa Kak HMHHOBALIMOHHOM CTPaTETny MOAJEPKKHA MaJIbIX MPEAIpUATHI.
Bri6opka uccrnenoBanus cocTouT u3 120 MPOMBIIUIEHHBIX MajbIX M CPEIHUX MPEANPHUATHHA OKpyra OJTEKBUHU B
OxHo#t Adpuke. s cOopa JaHHBIX OT BBIOOPKH OBLI MCIOJNB30BaH METOX OTOOpa Hpo0 ciydailHOH BBIOOPKH U
KOJINYECTBEHHBIN Ompoc. Pe3ynbraTsl HCCIe10BaHUS CBUIETEILCTBYIOT O TOM, YTO CPEIH IPYTUX BaKHBIX (PakTOpOB,
HEOCTaTOK OOy4YeHHs BJIaJIENIbIEB/PyKOBOIUTENICH W HAaBBIKOB SIBISIOTCS (pakTopamMu BIHSIHHS Ha BHEIpPEHHE
MPaKTUK YOPABIEHYECKOTO0 y4deTa KaK WHHOBAL[MOHHOM CTpaTernMy MOAJEPKKH MaJlblX M CPEOHHUX HPEANPHUATHH.
Mansle U cpegHHE MPENNpPUATHS UMEIOT pa3iM4yHbIe APYTHe TPYOHOCTH, KOTOpBIE MPEMATCTBYIOT HCIOJIb30BaHUIO
MMH TPaKTHK YOPaBIEHYECKOTO y4yeTa KaKk WHHOBAIlMOHHOW CTpaTerHH: BO3pPacCT H MPOJODKUTEIHHOCTD
NEeSTeNbHOCTH TPEANPHUATHSA, HEXBaTKa IPABUTENBCTBEHHBIX MPOrpaMM TMOAJAEPKKH OW3Heca W BHEApPEHHE
TEXHOJIOTHH. DTH (hAaKTOPHI BIMSHUS SIBIAIOTCS BAXHBIMHM aCIEKTaMH, KOTOpPBIE Majble M CpPEIHUE MPEeaNpUSATHS
JOJDKHBI YYUTHIBATh MEpe]l BHEAPEHUEM MTPAKTHK YIPABICHUYECKOTO YUeTa Kak NHHOBAIIMOHHOMN CTPaTerHH.
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