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Anaazi3 pm3suKiB, mpo06aeM Ta IIepCreKTUB YIIPaBAiHHS CTiVIKiCTIO MPOEKTy

Mertoro CcTaTTi € MpeAcTaBIeHHs Ta OLiHKa HOBOI MpOrpaMH U 1HTETpawii MOHATTS CTIHKOCTI y MPOEKTH LUITXOM
aHami3y 3B 3Ky MDK IPOEKTOM Ta CTIMKICTIO IS YCIIXY IMPOEKTY. IHTerparlis CTIHKOCTI y TPOEKTH € BaKIUBUM
MOKAa3HUKOM YCHixXy mpoekTy. OjiHak, HeJOCTaTHS KiJbKICTh JITEpaTypH Ta MOBUIBHUN PO3BUTOK y cdepi HOBHX
nyOmikaliii 3anumuim 0araTo NMUTaHb Oe3 BIAMOBiNI CTOCOBHO iHTerpamii CTIMKOCTI y NMPOEKTH Ta BpaxyBaHHS
KOMAaH/IOI0 TPOEKTy CKJIAMOBUX CTIHKOCTI. TakuM YWHOM, y CTaTTi NMPOAHATI30BaHO CyYacCHWH CTaH CTiHKOCTi, il
MTOTESHITIAIbHI HEJTOMIKY Ta 3alpOIIOHOBAHO KOPEKITIHHI 3aX0IH JJIS JIETiTHMAIlil HOBOI IpOrpaMH iHTerpamii CTIHKOCTI
y MPOEKTH y PeaTbHUX yMOBaX. METOMONOTIYHUMA MiAXil B OCHOBI IIHOTO JOCII/DKEHHS IOJISATAE Y MParMaTudIHOMY
aHaji3i BTOPMHHHUX JaHUX, 310paHMX KOMAHIOIO MPOEKTY MPOTArOM OAHOTO POKY, L0 CBIAYMTH MpPO BIUIUB
ITHOpYBaHHS TMPOAKTUBHUMHU KEPIBHUKAMH TPHOX CKJIAIOBHUX CTIHKOCTI, IO MPU3BOIUTEL IO HHU3BKHX PE3yIbTATiB
poOoTH HaJ MPOEKTOM B IIaHI pecypciB Ta BIAMOBH 3 OOKY 1HBECTOpPIB, a TaKOXX BUTATHYTHX YPOKiB. PesympraTu
JOCII/PKEHHST CBiYaTh MPO HU3BKUK CTYMIHb BpPaxyBaHHS CKJIaJOBHUX CTIMKOCTI KOMaHIIOIO IMPOEKTY, 30KpeMa II0
BiJTHOIIICHHIO JI0 COIiaJIbHOI Ta E€KOJIOTIYHOI CKJIaJI0BUX, HABITh 32 HaJlaHHS 3HAYHOI yBarM €KOHOMIUHIN CKIIJOBIid,
BCE II[e 3aINIIAEThCS 0arato po6oTu. TakuM YMHOM, 1€ CBIAYMTH MPO BAXKIMBICTH 3aIIPOIIOHOBAHOI HOBOI IPOTpPaMHU
JUISL YCIIXY MPOEKTY. Y CTaTTi HaJJaHO BUCHOBKH Ta PEKOMEHJIAIIIT 110,10 HEOOX1THOCTI HAJIGXKHOT IHTerpallii CTiHKOCTI
y )KUTTEBUH IHUKII IPOEKTY JUJIs TOTPUMAaHHS OpraHi3alliifHOi cTparerii Ta 3aI0BOJICHHS O4iKyBaHb iHBecTOpiB. O/HAK,
I1e MO’KE€ MaTH MICIIe 32 YMOBH 00I3HAHOCTI KOMaHIH MPOEKTY PO CTIHKICTb.
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CTarTs 3HaXOUTHCS Y BIIKPUTOMY JOCTYII 1 MOYKE PO3IIOBCIOKYBAaTHCS Ha yMoBax Jirensii Creative Commons Attribution 4.0 International license,
10 JI03BOJISIE HEOOMEKEHE MOBTOPHE BHKOPHUCTaHHS, PO3MOBCIODKEHHS Ta BIITBOPEHHS Ha OyIb-sIKOMY HOCI{ 32 yMOBH HAasBHOCTI BiATIOBIJHOTO
TIOCHJIAHHSI HA OPUTIHAIBHY BEPCIO CTATTi.

Bangxupy I'aune

Anaan3 pucKOB, Ipo04eM U IepCHeKTHUB yIIpaBAeHIs yCTOMINBOCTDIO IIpOeKTa

Henpro cTaThu SIBISETCS NPEACTABICHUE U OLICHKA HOBOW IPOrpaMMbl Ui MHTErpaldy MOHSTHUS YCTOMYHMBOCTH B
IIPOEKTHI IIyTEM aHAJIM3a CBSA3U MEXKIY IPOEKTOM U yCTOMYUBOCTBIO JUIs ycIiexa npoekta. MHTerpanus ycTroM4uBoCcTU
B IIPOEKTHI SBISETCA Ba)XKHBIM IOKa3aTeleM ycrexa npoekra. OmHaKo, HEJOCTaTOYHOE KOJIUYECTBO JHUTEPATyphl H
MeJIEHHOE pa3BUTHE B c(epe HOBBIX MyONHMKamuii OCTaBHIIM MHOTO BOIIPOCOB 0€3 OTBETa KacaTelIbHO WHTETpalyu
YCTOWYMBOCTH B TPOEKTHl M y4yeTa KOMaHAOH MPOEKTa COCTABJIAIOMMX YCTOWYMBOCTH. TakuM oOpa3oM, B CTaThe
IIPOAHAIIM3UPOBAHO COBPEMEHHOE COCTOSIHUE YCTOWYMBOCTH, €€ INOTEHLUAIbHBIE HEJOCTATKU U IPENIIOKEHBI
KOPPEKLUMOHHBIE MEpBI JUISl JIETUTUMALMA HOBOM NPOrpaMMbl MHTErpalMy yCTOWYMBOCTH B IIPOEKTHI B pPEaIbHBIX
ycnoBusX. METOnONOrHYECKUi OAXO0] B OCHOBE JAHHOTO MCCICAOBAaHMS 3aKII0YAETCsl B IPArMaTHYECKOM AHAJIM3E
BTOPUYHBIX JaHHBIX, COOpPaHHBIX KOMaHIIOW MPOEKTa B TEUYEHHE OJHOTO TOAa, YTO CBUACTEILCTBYET O BIHMSIHUU
WTHOPUPOBAHUS TPOAKTUBHBIMU PYKOBOAHTENISIMH TpPEX COCTABISIOIIMX YCTOMYHMBOCTH, YTO MPHUBOAUT K HHU3KHUM
pesyibTaTaM paboThl HaJ MPOEKTOM B IUIAHE PECYPCOB U OTKa3a CO CTOPOHBI MHBECTOPOB, @ TaK)KE M3BJICUEHHBIX
YPOKOB. Pe3ynbTaTsl MCCIENOBaHUS CBHUJETEILCTBYIOT O HHM3KOM CTENEHU YYeTa COCTABJIIOIIMX YCTOMYHMBOCTHU
KOMaH/I0H MpOEKTa, B YACTHOCTH IO OTHOUIEHHIO K COLHUAIBHOM M JKOJIOTMYECKOW COCTABISAIOIIMM, AaKe IpHU
YAENEHNH 3HAYUTEIBHOTO BHUMAHHS DKOHOMHYECKOW COCTAaBIISIONICH, BCE €Ile OCTaeTcs MHOTro paboTel. Takum
00pazoM, 3TO CBHJICTEIBCTBYET O BaXHOCTH MPEIUIOKEHHOH HOBOM TIporpamMMbl Ui ycrnexa npoekra. B craree
MPEACTaBICHBl BBIBOJIBI U PEKOMEHIAIMH KacaTeJbHO HEOOXOJMMOCTH HaJyIeKalleld MHTErpalul yCTOMYMBOCTH B
KU3HEHHBI LMK TpoeKTa [uid COOJIIOJCHUS OPraHU3allMOHHOW CTpaTerMu M YAOBJIETBOPEHHUS OXHUIAHUHN
nHBecTopoB. OJTHAKO, 3TO MOXKET UMETh MECTO MPH YCIOBUU OCBEIOMIICHHOCTH KOMaH bl IPOEKTa 00 yCTOWYHBOCTH.

KumioueBble cjioBa: yCTOHYMBOCTh, YCTOWIMBOCTH TPOEKTA, MTOKA3ATEIN YCTONIMBOCTH, KU3HCHHBIN ITUKI TPOCKTA,
TIPUHIIMIT TPUEIAWHCTBA, YCIIEX MPOEKTa, HeyJada MPOeKTa, YIpaBleHHE IMPOEKTOM, 3KOHOMHUYECKHE, COIHAIbHBIC,
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CTarbsi HAXOUTCS B OTKPBITOM JIOCTYIIE i MOXKET PacIpOCTPaHAThCs Ha ycrnoBusix jmueHsun Creative Commons Attribution 4.0 International license,
YTO I103BOJIET MOBTOPHOE HCIONB30BAaHHE, PACIPOCTPAaHEHHE M BOCIIPOM3BEICHHE HA JIFOOOM HOCHTEINE NPU YCIOBHH HAIMYUS COOTBETCTBEHHOM
CCBUIKH Ha OPHTUHAJIbHYIO BEPCHIO CTaThU.



