Mertin Yizap

AocaiaxeHnHs 38’ 513Ky MiXX yIIpaBaiHCbKIM 004iKOM Ta po3pO0OKOIO Oi3Hec-cTpaTeriii Ha Maanx
Ta cepeaHixX miAIpMeMCcTBax

MeTor0 TOCTIKEHHS € BU3HAYSHHS 3B’ A3KY MK YIIPABIIHCHKUM OOJIIKOM Ta pO3pOOKOI0 CTpATETii Ha MaJIUX Ta
Cepe/IHIX miAnpueMcTBax. Maii Ta cepe/iHi MiIpPUEMCTBA € OCHOBHUMH Cy0’€KTaMH €KOHOMIYHOTO PO3BHTKY.
Jls BU3HAYEHHS MIPAaBHIJIBHUX CTPATETiil Ha MIHJIIMBOMY Ta KOHKYPEHTHOMY PUHKY TOTpPiOHI SKICHI Ta KUTBbKiCHI
3HAHHS, OTPUMaHI 3 CHCTEMHU OyXTaJITepchKoro 00J1iKy. CHCTeMH YIIPaBIiHCHKOTO 00Ky MOKYTh BINTHHYTH HA
VIPaBIIIHCHKI PILICHHS, 3MIiHY CTpaTeriif, a TakoX Ha JisUIbHICTh KOMITaHIi 3aBJSIKH 11 IIUPOKOMY JIOCBIifY.
Pe3ynpTaTi npuKIagHUX AOCIIIKEHD 32 JOMOMOIOI0 0araToBapiaHTHOTO CTATHCTHYHOTO aHajli3y CBiIT4aTh PO
3HAUHUI BIUIMB IJIAaHYBaHHS Ta KOHTPOJIO CUCTEMHU YHPABIIHCHKOTO OOJIIKY, YIPABIiHHSA BUTPATaMH, a TAKOX
(YHKIH OIMIHKY HisSUTBHOCTI Ha BHOIp KOMITAHISIMHU Ti€l 9W iHIIOI cTpaTerii. 3rigHOo 3 MOCTIHKCHHIM, METOIN
YIPaBIIiHCHKOTO 00Ky, BUKOPHUCTOBYBaHI MaJlIMHU Ta CEPEIHIMHU i AIPUEMCTBAMH, OB’ s13aHi 3 00paHUMH HUMHU
CTpaTeTisIMH, a TAKOX JiSIMH, SIKi BIUTMBAIOTh Ha CTPATEril KOMITaHiH.
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Metun Yitap

Mccaeaosanme cBsA3M MeXAy yIIpaBaeHYeCKMM y4eTOM M pa3pabOTKOV OmM3Hec-cTpaTermi Ha
MaAbIX ¥ CPeAHUX IPeAIPUITUASIX

Lenpro uccieI0BaHUS SBISIETCS OTIPEISIICHNE CBSI3U MEXK/Ty YITPAaBICHYECKUM YUETOM H Pa3pabOTKO cTpaTeruii
Ha MaJIbIX U CPEeIHUX MPEeANpHsATUAX. Majble U CpeIHUe TPEANPUATHS SBISIOTCS OCHOBHBIMH CyOBEKTaMHU
9KOHOMHUYECKOT0 pa3BUTHs. [yt onpeaeneHus MpaBUIbHBIX CTpaTeruil Ha U3MEHUYMBOM U KOHKYPEHTHOM PBIHKE
HYKHBI KAYeCTBEHHBIC W KOJUYECTBEHHBIC 3HAHNUS, ITOJTy9eHHBIC U3 CUCTEMBI OyXranrepckoro ydera. CHCTEMBI
YIIPABJICHYECKOIO ydeTa MOTYT MOBJMATh Ha YIPaBICHUECKUE PELICHUs, CMEHY CTpaTeruii, a Takxe Ha
JIeITeIbHOCTh KOMITAHWHU Onarojaps e€ IIMPOKOMY OMBITY. Pe3ynbTaThl MPUKIAAHBIX HCCIEAOBAHUHN IpH
MOMOILIM MHOTOBAPUAHTHOTO CTATUCTUYECKOIO AaHalM3a CBUICTEIBCTBYIOT O 3HAYUTEIBHOM BIUSHHUU
TUTAHWPOBAHUS W KOHTPOJS CHUCTEMBI YNPABICHUYECKOTO yueTa, YMpPaBJIEHHUS pacxXoJaMH, a Takke (yHKITHHA
OIICHKH JIEATEIbHOCTH Ha BHIOOp KOMIIAHUSAMH TOW MM MHOW cTpareruu. COoriiacHO MCCIEAOBAaHUIO, METOIbI
YIPaBICHUECKOTO y4eTa, UCIOIb3yeMbIe MaJIbIMU U CPETHUMH MPEIIPUATUSIMH, CBA3AHbBI C BBIOPAaHHBIMU UMHU
CTpATETusIMHU, a TAKXKE ACUCTBUSIMU, BIUSIOIIMMH HAa CTPATEry KOMITaHUH.
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