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Maksym W. Sitnicki (Ukraine), Alla Stepanova (Ukraine), Vasyl Pryimak (Ukraine),
Oksana Zhylinska (Ukraine)

CREATIVE MANAGEMENT:
MODEL FOR THE DEVELOPMENT
OF ENTREPRENEURIAL
COMPETENCIES

Abstract

A model is presented for developing creative entrepreneurial competences (CEC),
which is focused on the formation of creative entrepreneurial and practical skills in
a timely manner (Just-in-Time Learning). The proposed model assumes a high level
of motivation, deep immersion, and full dedication of individuals and has a cyclical
nature throughout their working life (Lifelong Education Cycle). The central figure of
the model is an individual who, by choosing an active form of education and follow-
ing a precise algorithm of actions, can obtain high performance and achieve entre-
preneurial success. The formation of an individual’s business consciousness is divided
into five stages: UnConscious InCompetence, Conscious InCompetence, Conscious
Competence, UnConscious Competence, and the second Conscious InCompetence
stage. It is established that the minimum level of creative entrepreneurial competences
consists of a combination of basic professional competences, elementary competences
of IT&S literacy, and key communicative competences. Furthermore, it is found that
an individual’s professionalism will grow until the pace of their learning exceeds the
pace of the external environment’s dynamics.

Keywords creative entrepreneurship, innovation, organizational
training, creative entrepreneurial competencies,
self-management

JEL Classification M12, 126

INTRODUCTION

A high level of motivation for entrepreneurial activity is realized
through self-management, which contributes to the creative self-de-
velopment of an individual and the growth of society’s intellectual
capital. The use of intellectual capital is a competitive advantage for
successful operations in the modern business world. Creativity pri-
marily means non-standardized approaches to solving simple tasks.
However, standard approaches do not always produce the desired re-
sult. In order to obtain such a competitive advantage as creativity in
any market segment, it is necessary to learn, develop, and look for new
directions of creative growth and scientific research while conducting
business in unrelated areas and branches. The possibility of realizing
a person’s creative potential in entrepreneurial activity is the driver
of scientific and technical progress. However, the potential needs to
be developed. For these purposes, it is worth optimizing the train-
ing system, which would allow combining the maximum number of
structural elements within a single center. The presence of a single
platform where it is possible to unite all participants in the process
(entrepreneurs, businesses in the form of big corporations, potentially
interested participants in the development of their own business, and
consultants in creative entrepreneurship) will not allow a number of
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strategically important tasks that arise today to be solved. However, it will allow reducing the time from
the idea’s inception to its implementation, optimizing the information diffusion processes among the

participants.

It is not enough for an employee to have professional competences, because the needs of the modern
business environment encourage the acquisition of creative skills that contribute to the formation of
creative ideas and innovations regarding the possibility of creating, conducting, and improving modern
business processes. Motivation, determination, innovations, creativity, and a high standard of living
are all interconnected with entrepreneurship and are the basis for the development of creative entrepre-

neurial competencies.

1. THEORETICAL BASIS

The role of collective and individual knowledge in
society is paramount in accordance with the busi-
ness environment requirements. Therefore, there
is a need to have a formalized representation of
them to preserve and distinguish a complex of
creative entrepreneurial competencies. Moreover,
it is necessary to develop a single platform for their
development to actualize them.

Numerous scientific studies on the definition and
characteristics of creative entrepreneurial compe-
tencies demonstrate their variety and that the ac-
quisition of characteristic features depends on the
field of application.

The study of such concepts as “competence,” “en-
trepreneurial competence,” and their consistency
in various fields of application was thoroughly sys-
tematized and highlighted by Tittel and Terzidis
(2020). However, approaches to the definition of
competence are often associated with different
phases of the entrepreneurial cycle or specific tasks
from the point of view of the process (Bacigalupo
et al, 2016; Bozward & Rogers-Draycott, 2017;
Man et al., 2002).

The term “entrepreneurial competence” is used
here to include two terms with the same defini-
tion: competence and competency. Novojen and
Birnaz (2022) define “competence” as knowledge,
skills, and attitudes which lead to practical ac-
tions and excellent results. Competence is an as-
sessment of performance in a certain field of ac-
tivity, while competency is a class of things that re-
searchers can use to characterize people and their
behavior. For example, the term “competency” is
used in education to describe the learned behav-
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ior of a teacher. Therefore, competence represents
tendencies of successful actions, and competency
means learned behavior.

Entrepreneurial competence includes knowl-
edge, skills, and attitudes (Korpysa et al., 2020).
Kusumawijaya and Astuti (2021) believe that en-
trepreneurial skills have recently become vital in
creating a business in any field of activity. Mishra
and Zachary (2014) define entrepreneurial com-
petence as an asymmetric advantage for the en-
trepreneur that their competitors do not consider
worthwhile to pursue (i.e., they consider that the
opportunity does not justify its competitors’ costs
to carry out the activity).

The development of this type of competence plays
a vital role in entrepreneurial activity. However,
this must be accompanied by the ability to use this
knowledge and the belief that one has access to it
(Fayolle & Redford, 2014).

The presence of entrepreneurs’ creativity, the ad-
vantages it provides, and the definition of a cre-
ative entrepreneur are discussed by Bujor and
Avasilcai (2016). The authors described the result
of combining creative and intellectual capital and
noted that the presence of initiative and result-ori-
entation, as well as investing in one’s own devel-
opment, are the main characteristics of a creative
entrepreneur. Mooney (1963) defined creativity
depending on the four main aspects of the prob-
lem that an individual uses to achieve his initial
expectations: Environment acquires the charac-
teristics of a Creative Environment, and similar-
ly, Product - Creative Product, Process — Creative
Process, Person — Creative Person. Thus, the man-
ifestation of creativity is important not only for
learning, teaching, and successfully solving prob-
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lem situations but also for providing business con-
sulting service.

Gruzina (2020) claims that the presence of certain
competencies in an employee creates his internal
potential and determines the so-called degree of
his readiness to work effectively in a specific work
situation. His competence in a particular field of
professional activity is a prerequisite for successful
work in a specific position or company in gener-
al. Applying the competence approach in strategic
management is becoming an undoubted necessity
today.

Smaliychuk (2020) concluded that the key indi-
cators of an employee’s competence are entrepre-
neurial, professional, social, and personal compe-
tence, the ability to learn different languages, and
current family status.

The formation of the skills development structure
and the necessary competencies for future educa-
tion in member countries of the Organization for
Economic Cooperation and Development (OECD)
were investigated by Nagai et al. (2019). They pro-
posed a structure of organizational learning based
on STEAM (science, technology, engineering, art
and design, and mathematics) with the addition of
design thinking, which is interpreted as “... creative
process of human-centered discovery.” Emphasis
is placed on conducting educational events to pro-
mote the specified competencies. Humenna and
Chala (2019) analyze the international experience
of the functioning of creative hubs at universities,
which contribute to the disclosure of individual-
ity, the capitalization of ideas, the creation of in-
novative products and services, and the diffusion
of intellectual property rights. Education in entre-
preneurship should prepare students for entrepre-
neurial practice and develop entrepreneurial com-
petencies (Lackeus, 2015; Tohochynskyi, 2018).

Graczyk-Kucharska et al. (2020) generated an ed-
ucational model to develop the ability to quick-
ly acquire competences required by the business
environment. They proposed a model that was
developed based on the analysis of data collect-
ed in four European Union countries: Poland,
Finland, Slovakia, and Slovenia. It is difficult to
overestimate the importance and role of educa-
tion in the formation of an entrepreneur’s compe-
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tencies and their future consequences (Morris et
al., 2013). The modeling of entrepreneurial com-
petencies, which makes it possible for the entre-
preneur to demonstrate the use of the entrepre-
neurial ability in combination with individual
characteristics, is highlighted by Schneider and
Albornoz (2018). Kiittim et al. (2011) considered
the problems and needs of the creative industry
and its employees. As the researchers note, the
weaknesses of creative entrepreneurs lie in the
differentiation of entrepreneurial competencies,
while the best ways to acquire these competen-
cies are education, experience, and communica-
tion. At the same time, the authors pay attention
to the training methods for obtaining relevant
skills, which should include soft skills such as
communication, negotiation, and conflict man-
agement to meet the requirements of creative
entrepreneurship.

Worku (2019) found that entrepreneurial skills
and education significantly impact the profit-
ability of all types of enterprises. The influence of
teamwork, namely, internal (trust) and external
(business contacts, external professional activity)
relationships on the creativity of each participant
was investigated by Long and Wang (2019). They
noted the positive nature of such influence and its
interactive effect on the behavior of external and
internal connections of entrepreneurial teams.
Pryimak and Faichak (2017) consider such a tool
as teambuilding to coordinate the actions of all
participants in the teamwork process. It is thanks
to teambuilding that it is possible to combine ex-
perience, ideas, and knowledge and obtain a syn-
ergistic effect.

Mehmood et al. (2020) analyzed the influence of
entrepreneurial leadership on the formation of
creative competences through the prism of social
learning theory. They noted that the relationship
between knowledge sharing and the acquisition of
creative skills is influenced by learning goals - the
higher the level of learning goal focus, the stronger
the mediating effect of knowledge sharing.

Sitnicki et al. (2020) pay attention to the compo-
nents that form creative competences and con-
tribute to their development. They note creative
thinking as a creative process that occurs in vari-
ous spheres of an individual’s activity.

http://dx.doi.org/10.21511/ppm.20(3).2022.25



Suciu (2008) claims that the formation of creative
managerial competence is influenced by creative
and innovative managerial activity. It character-
izes economic development and is based on the
interrelationship of four most important factors:
talent — people; technology - ideas; capital — re-
sources; know-how - knowledge.

Howkins (2001) identifies eleven rules for success-
ful creative entrepreneurs. They are: invent your-
self, because you have unique talents; put the pri-
ority on ideas, not on data-creation and grow your
own creative imagination; be nomadic; form your
own unique thinking; learn endlessly and imple-
mentation of innovations; explore and use some-
one else’s experience; perceive virtual reality as
real and vice versa; be kind; admire the success of
others; and, most importantly, have fun; and be
ambitious.

Formation of an entrepreneur’s creative competen-
cies takes place using various tools, one of which
is organizational training. The problems of infra-
structural provision of knowledge management are
reflected by Sytnik (2017), who proves the acquisi-
tion of competencies in the process of creation, ex-
change, dissemination, and use of knowledge. It is
also noted that the growth of competencies among
employees is the result of the functioning of the
knowledge management system. The functioning
of the knowledge bank of creative entrepreneurial
competencies is ensured by a rational combination
of Knowledge Management (KM)-oriented models
(organizational memory model (Walsh & Ungson,
1991), forms of knowledge preservation (including
predicates, frames, semantic and neural networks),
knowledge management rules and approaches (UZ
standards), and sufficiently developed IT&S and
artificial intelligence. At the same time, the nec-
essary and sufficient condition for the functioning
of the KM-oriented basis of the business education
system is the compliance of the set of educational
technologies with the basic international stand-
ards, regulations, recommendations, and effective
models proven in practice. These models include
knowledge management (Collison & Parcell, 2004),
the Johari Window model (Luft & Ingham, 1955),
and the SECI (Nonaka & Takeuchi, 1995) model
of knowledge dissemination. This is a guarantee of
their successful operation and implementation of
leading practices, methods, and tools of effective
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business management, creation of prerequisites for
the growth of entrepreneurial maturity of an enter-
prise, and formation of innovative and investment
business consciousness. The knowledge-orient-
ed business environment is the key stimulus that
forms a sustainable motivation of entrepreneuri-
al identity and organizational involvement, which
through business training activates an individual’s
intellectual potential and contributes to the growth
of society’s intellectual capital.

Regarding the practical component in the devel-
opment of creative entrepreneurial competences,
there are various international support programs
for entrepreneurs of small, medium, and micro
businesses (Appendix A, Table Al). In Ukraine, at
the state level, it is worth highlighting several sup-
port programs for entrepreneurs (some have been
active since 2014 and have already ended, others
are still active today) (Appendix B).

In addition, since 2018, a five-year initiative of the
British Council - Creative Spark - has been op-
erating in Ukraine, which is aimed at supporting
international university and institutional partner-
ships for the development of entrepreneurial skills
and creative economy in the following countries:
Ukraine, the countries of the South Caucasus
(Armenia, Azerbaijan, and Georgia), and Central
Asia (Kazakhstan, Kyrgyzstan, and Uzbekistan).
This “Creative Spark” initiative is aimed at devel-
oping entrepreneurial education at the level of ed-
ucational institutions, students, and budding en-
trepreneurs, as well as at the governmental level.
It also forms strategic approaches to developing
business competencies in the higher education
system, which consider the experience of Great
Britain and partners’ initiatives.

Taking into account all of the above, this paper
aims to study creative entrepreneurial competen-
cies and develop proposals for making a single plat-
form for developing entrepreneurial competencies.

2. RESULTS

The development of creative entrepreneurial com-
petencies in the training of specialists in educa-
tional institutions and in the process of self-man-
agement is directly related to market competition,
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Source: Developed by the authors.
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Figure 1. Model for the development of creative entrepreneurial competences (CEC)

new requirements on the labour market, manage-
ment knowledge, intellectual property, economics,
information technology, and relevant professional
skills and abilities. However, the mechanisms of
formation and use of professional competences
require a comprehensive, deep scientific under-
standing, methodological formalization, and sub-
stantiation of their measurement methods. This
will make it possible to single out and investi-
gate the system of creative entrepreneurial com-
petences in accordance with the requirements
of the market business environment and estab-
lish the relationship between the effectiveness of
managerial activity and its professional identity,
self-actualization, and value orientations. One of
these mechanisms can be the model for the devel-
opment of creative entrepreneurial competences
(CEM), which is focused on the acquisition of crea-
tive skills and practical skills. It also provides for a
high level of motivation, deep immersion, and full
dedication and has a cyclical nature throughout
the entire working life of an individual (LlongE -
Lifelong Education Cycle) (Figure 1). At the same
time, each iteration is focused on implementing
the desired business idea (BI) or project.

The existence of a five-factor basis is a necessary
and sufficient condition for the implementation of
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the model for the development of creative entrepre-
neurial competences. The toolkit of active forms
of learning (SL - Self-Learning, C - Coaching,
M - Mentoring, CL — Corporate Learning, PC -
Professional Communities) contains educational
tools with a cyclical nature that are focused on
the optimal approach to developing individual en-
trepreneurial competencies following the current
level of self-identification of the individual in the
business environment (Figure 2).

One of the effective forms in the implementation
of tools for the development of entrepreneurial
competences is training (in the form of case stud-
ies, business games, role-playing games, the basket
method, Secondment). Thus, it has gained particu-
lar popularity in the applied work of key players in
the market of educational services. Several main
types of training for the development of creative
entrepreneurial competences can be identified:

o personal growth training which stimulates
individual development of creativity, in-
creases self-esteem, develops entrepreneurial
thinking;

« socio-psychological training (development of
socio-emotional awareness, formation of so-

http://dx.doi.org/10.21511/ppm.20(3).2022.25
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Source: Developed by the authors based on Pryimak and Pavlenko (2019).
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Figure 2. Toolkit of active forms in the development of creative entrepreneurial competences

cial attitudes, skills and experience in the field
of interpersonal business communications,
emotional entrepreneurial competence);

o business training (systematic educational ac-
tions to acquire new professional knowledge
and skills, development of creative entrepre-
neurial competences that increase the efficien-
cy of professional activity, as well as sustain-
able skills to adequately perform professional
tasks in a specific subject area.).

Each of the tools of active learning forms can
target professional competencies (Figure 3).
However, the highest level of effectiveness and
the speed of acquisition of creative entrepre-
neurial competences are achieved when using
the most productive training method according
to the specific stage of the individual’s business
consciousness (Pryimak & Pavlenko, 2019). In
particular: at stage (C*-iC) of realizing the need
to acquire new competencies it is advisable to use
the self-study method (Self-Study), which will
make it possible to delve deeper into the prob-
lems of a new business idea, then, at stage (C'-
iC), when it has already become known, what
knowledge, skills, and abilities are necessary for

http://dx.doi.org/10.21511/ppm.20(3).2022.25

the successful implementation of a business idea,
coaching will be the most successful one.

After analyzing Figures 1-3, it is worth highlight-
ing the following results for the formation of en-
trepreneurial competencies:

o A clear sequence of actions (Bandura-Kolb cycle
(Bandura, 1977; A. Kolb & D. Kolb, 2013)). To
keep up with technical and social changes in the
environment, each individual with an entrepre-
neurial mindset must be ready to fully reveal his
creative potential through a timely education-
al process (JinTimeL - Just-in-Time Learning),
which should continue throughout the entire
active working life (Lifelong Education).

«  Motivation to acquire knowledge, skills, and
abilities: an optimal combination, along with
self-learning, time-tested, well-established,
and effective technologies for the develop-
ment of creative entrepreneurial competenc-
es, such as coaching, mentoring, systems of
organizational learning methods, dissemina-
tion of knowledge and best applied practices
through professional communities and asso-
ciations. The necessary (minimum) level of
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9

The level of educational effectiveness

- Lifelong Education Cycle

Source: Developed by the authors.

SL — Self-Learning, C — Coaching, M — Mentoring, CL — Corporate Learning, PC — Professional Communities
uC-iC— UnConscious InCompetence — knowledge and skills are absent, skills are not formed

C-iC — Conscious InCompetence — education, training, acquisition of skills

C-C - Conscious Competence — conscious application (use) of skills

uC-C—UnConscious Competence —

(skills and abilities brought to perfection (automatism)

C?-iC — Conscious InCompetence — awareness of the need to develop new competencies

Figure 3. Interrelationship of processes in the development of creative entrepreneurial competences
and self-management of an individual

creative entrepreneurial competences consists
of a complex of:

o basic professional competencies (pro-
fessional, intellectual, situational, social
competencies, etc.) in a specific subject
area;

elementary competencies of IT&S litera-
cy (competencies in the field of Internet,
telecommunications, work with office
equipment, skills of working in at least
one automated information and analyt-
ical system);

key communicative competences (basic
business communication skills, negotia-
tion, CRM technologies, social network
technologies, fluency in at least one for-
eign language).

Increase in productivity, entrepreneurial suc-
cess (adaptation to the environment, the abil-
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ity to achieve goals in the business environ-
ment), and happiness (internal harmony and
a state of satisfaction with oneself and one’s
achievements.). The algorithm for the success-
ful development of creative entrepreneurial
competencies — the individual’s profession-
alism will grow until the pace of his learning
exceeds the pace of external environment dy-
namics. That is, the individual should learn
more than the speed of changes in the devel-
opment of the business environment.

In today’s hyperdynamic society, with its crises,
pandemics, and rapid changes, people realize the
value of learning and developing entrepreneurial
business thinking, finding in these circumstanc-
es new advantages, opportunities for growth, and
new challenges. A way out of the current situation
is possible only through a complex of adequate sci-
entifically based radical changes in the approach
to the development of creative entrepreneurial
competences. They are based on a knowledge-fo-
cused competence approach and involve the cre-

http://dx.doi.org/10.21511/ppm.20(3).2022.25
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Source: Developed by the authors.
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Figure 4. Platform for the development of entrepreneurial competences

ation of a single platform for the development of
creative entrepreneurial competences (Figure 4).

Undoubtedly, such radical changes are not possible
without the participation of the main consumers
of educational services (enterprises, organizations,
and institutions, small and medium-sized busi-
nesses) and the main players on the market of edu-
cational services (the state, educational institutions,
consulting and outsourcing businesses, innovative
and investment-conscious business and others).
Only joint efforts can solve all the challenges and
form the prerequisites for developing creative en-
trepreneurial competencies of the future.

3. DISCUSSION

Ukraine’s exit from the protracted systemic crisis
and entering the path of stabilization and devel-
opment requires a rethinking of priorities of so-
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cial existence by both the power structures and
every citizen. The prerequisite is the realization
that Ukraine has exhausted almost all the reserves
of currently working technologies, such as tech-
nologies of power, management, and production
technologies. The exception is some isolated cases
in which Western technologies are used based on
foreign capital, which have exhausted their inno-
vative resource and are introduced solely for the
purpose of obtaining a quick profit with the max-
imum use of Ukraine’s national assets. However,
this applies to individual cases that are not of a
systematic nature, and is also leveled by close co-
operation with European partners in the field of
development of creative entrepreneurial thinking.

The current stage of development of a knowl-
edge-oriented society, when the role of individu-
al and collective knowledge is growing, requires
mechanisms for the formalized presentation of
knowledge and its storage in a material form. At
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the theoretical level, this stage is characterized by
the formation of the conceptual apparatus of in-
tellectual capital, solving the problems of research
and measurement of knowledge in the conditions
of information and innovation environment, and
in practice - the creation of technological media
and knowledge-oriented management systems.

The shortage of specialists with creative entre-
preneurial thinking and a sufficient level of pro-
fessional competences is associated with system-
ic dysfunctions of the higher education system
(commercialization of educational services — ex-
cessive emphasis on commercialization of edu-
cational services caused a loss of connection be-
tween the education system and real business;
low external/internal standards for educational
spheres; high level of “image demand” of the pop-
ulation for higher education and its accessibility;
formal approach to the implementation of qual-
ity standards of educational services). Moreover,
there are the needs of the modern business envi-
ronment (insufficient level of innovation and in-
vestment business awareness; mistrust of the level
of professional training of educational institu-
tions’ graduates; low level of corporate social re-
sponsibility). As a result, the relationship between
business and education in Ukraine has been
challenged. On the one hand, a business cannot
clearly determine what professional competencies
of specialists are necessary for effective manage-
ment; on the other hand, the education system of
Ukraine trains, to a greater extent, those who are
not in demand or partially in demand on the la-
bor market.

Business participation in the process of organiza-
tional training and dissemination of best practices
is conditional and formal, which is determined by
certain factors, in particular:

o the myth of confidentiality (most companies
unreasonably believe that a disclosure of or-
ganizational and management mechanisms of
doing business will lead to the loss of compet-
itive advantages);

o big companies partially solved their needs
in the development of the necessary profes-
sional competences of their employees by
creating special units in the company struc-

318

ture: training centers, professional academies,
knowledge centers, and/or by using products
of the market of information and consulting
services;

o in the absence of sufficient free funds and
the situation related to the pandemic, medi-
um-sized and small businesses mostly use
professional adaptation methods. This signifi-
cantly increases the time of “employees entry
into profession” and acquiring the necessary
professional competencies adequate for the
workplace (requires additional costs for remu-
neration, risk of individual professional un-
suitability) and/or involvement of consulting
or additional professional training.

Therefore, a model was developed that is focused
on timely (Just-in-Time Learning) development of
creative entrepreneurial skills and practical skills,
which has a cyclical nature throughout the life of
an individual (Lifelong Education Cycle).

According to Nettleton (2022), Just-in-Time
Learning is the presentation of short pieces of in-
formation when needed. An employee’s ability to
instantly use newly acquired information makes it
just-in-time.

The basis of the developed model is the Just-
in-Time Learning method with its following
advantages:

o flexibility, because it is much easier to find
time to complete a 5-minute class for one em-
ployee than for all of them together; flexibility
can reduce stress and cause more interest in
the employee to achieve certain entrepreneur-
ial competencies;

« accessibility — short lessons available through
mobile devices and the mobile Internet do not
require additional equipment or training;

+ highly relevant content (micro-learning) that
can be completed in 5 minutes or less;

o the gathering of all employees is not required
- individual employees can access knowledge
to eliminate competence gaps independently
of colleagues;
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o increased efficiency — employees can access
knowledge according to their schedule and
individual needs, leading to increased learn-
ing efficiency.

« asynchronous learning, that is, more can be
achieved in less time.

The model is generated based on five approach-
es: Self-Study, Coaching, Mentoring, Corporate
Learning, and Professional Communities. In the
context of the presented model, these approaches
are the most effective for the effective development
of creative entrepreneurial competencies. They do
not require high costs for the entrepreneur, both
financial and time.

The formation of entrepreneurial business con-
sciousness is divided into 5 stages, because at
the beginning of training an employee lacks
knowledge and skills, and the skills to per-
form certain aspects of work are not formed
(UnConscious InCompetence). This is followed
by an employee attending training and, as a re-
sult, acquiring professional skills (Conscious
InCompetence). The third stage involves the
practical application of acquired skills and
knowledge (Conscious Competence). Gradually,
the third stage flows into the 4th stage — an em-
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ployee brings skills and abilities to automatism
(UnConscious Competence). The final stage is
the employee’s awareness of the need to develop
new competencies (Conscious InCompetence).
The fifth stage conveys the main idea of the
developed model of entrepreneurial competen-
cies. Therefore, every employee must constant-
ly strive to improve his professional skills and
abilities throughout his working life.

The platform for the development of entrepreneur-
ial competencies is a so-called multifunctional
system. It is based on the chain: Knowledge Bank-
Knowledge Center-Knowledge management tools
(artificial intelligence, map intelligence, mental
models, IT technologies). For the practical appli-
cation of the proposed platform, the entrepreneur
must take into account the needs in developing
competencies, the goals of their development, and
the roles of all interested parties.

The study examines only the theoretical aspect of
entrepreneurial competencies, therefore, in order
to expand the obtained results, the goal of further
research should be to apply the developments in
practice. After all, the use of both the model and
the platform on the example of real enterprises
will make it possible to prove their effectiveness
and efficiency in the activities of enterprises.

CONCLUSION

The study focused on the research of creative entrepreneurial competencies, development of propos-
als for creating a single platform, and a model for developing these competencies. The highest level
of effectiveness and the speed of acquisition of creative entrepreneurial competencies are achieved
when using the most productive training method (Self-Study, Coaching, Mentoring, Corporate
Learning, Professional Communities) in accordance with the specific stage of the individu-
al’s business consciousness (UnConscious InCompetence, Conscious InCompetence, Conscious
Competence, UnConscious Competence, Conscious Incompetence). In the research process, it was
found that the joint efforts of modern business and educational services can be a practical step in
solving the problem situation regarding the development of creative entrepreneurial competences,
namely, the creation of a single platform for the development of entrepreneurial competences. This
will bring together all interested parties and contribute to deep penetration of the “real practice” of
doing business. This approach requires a high level of motivation, deep immersion, and complete
self-sacrifice of the business entity, which is aimed at achieving maximum effectiveness from an
entrepreneurial business idea. At the same time, national and international programs and state
support for creative entrepreneurship in the form of the proposed platform for developing creative
entrepreneurial competences can become an effective addition to forming a stable entrepreneurial
business environment.
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APPENDIX A

Table Al. Support programs for entrepreneurs in Ukraine, 2014-2020
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Source: Developed by the authors.

Support

program for
entrepreneurs

The essence of the program

Program directions

Development of creative
competences

EU4Business
EU SURE (EU Support to

Ukraine to Re-launch

the Economy)

An initiative of the European Union
that helps small and medium-sized

i enterprises in six countries of the
i Eastern Partnership to effectively realize :

their potential and stimulate economic

i growth.

1. Access to financing.

:2.  Regulation of business.

3. Anti-crisis services for
business support.

The direction “Anti-crisis services for
business support” includes consultations
and online training, in particular, industry

i educational programs, online pieces of
i training, and consultations from well-

known experts (online platform Merezha,
EEN, EYE, the European platform for

cluster cooperation — ECCP)

EU program
“Competitiveness
of small and medium enterprises
(COSME)

climate in the country.

promotes entering the EU market and
i the markets of the program’s partners
(through the European Enterprise

Network — EEN), business internships
abroad at a functioning enterprise
(Erasmus programs), and obtaining easy
access to information on conducting
business activities (through online
portals Your European business portal,
Trade helpdesk, European cluster
collaboration platform); participation
in special competitions for state
authorities that form and implement
policy to ensure a better business

Access to foreign markets
Increased competitiveness
Formation of business culture.

‘ The direction “Formation of business

culture” allows Ukrainian applicants to
gain access to participate in thematic
training, seminars, and conferences from
foreign companies or other participants,
which will contribute to the improvement
of production processes in the company
and give impetus to the modernization of
company management following the best
global practices.

Program for management personnel

in the sphere of entrepreneurship
of Ukraine (Fit for partnership with Germany)

i The program is implemented by the ‘
i governments of Ukraine and the Federal !
i Republic of Germany for managersto
{improve their professional competence
{in the field of business, acquire new

i competences for conducting foreign

i economic activities, establish business
contacts with German and other foreign
i partners, and promote Ukrainian H
i products and services on international

: markets.

1. Economic cooperation

(without industry
specifics)

i 2. Economic cooperation in

the following areas:

2.1. economic cooperation

in the agricultural sec-

2.2. economic cooperation
in the field of energy
efficiency.

2.3. economic coopera-
tion in the healthcare
sector/ healthcare

industry.
Industry 4.0.

i The following activities of the program

“ will contribute to the formation of skills:

i becoming part of the international

i business community with exclusive access
i to participants from other countries that

i are partners of the program in various
tor, in food production. %ﬁelds; acquiring information, knowledge,

i skills, and intercultural management

i competences that help establish
cooperation with German companies; gain
i practical experience in negotiations with

i potential German partners; become a

: specialist in international business; career
i growth/ expansion of personal horizons/

i personality development.

Unlimit Ukraine by EBA — Program

for the development and support

of small Ukrainian businesses

i The European Business Association
{initiated the project, which is designed

to develop small and micro businesses
without restrictions on the types of
activities.

i Support of small and micro
: business initiatives by big

international and domestic
companies.

: The development of professional skills

occurs as a result of participation in the
educational programs of the Association’s
Center for Professional Development
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APPENDIX B

Support programs for entrepreneurs in Ukraine:

EU4Business (EU4Business, 2022).

EU programs supporting the private sector in Ukraine - EU SURE (EU Support to Ukraine to e-
launch the Economy).

The scientific research and training program of the European Atomic Energy Community Horizon
2020. This program was active during 2014-2020 (Ministry of Education and Science of Ukraine,
2022).

EU program “Competitiveness of small and medium enterprises COSME 2014-2020” (Ministry of
Economy of Ukraine, 2022).

The program for management personnel in the sphere of entrepreneurship of Ukraine (Fit for part-
nership with Germany).

Unlimit Ukraine by EBA (EBA, 2022) - Program for developing and supporting small Ukrainian
businesses.

Google for Startups Ukraine Support Fund — Google’s Ukrainian start-up support fund will allocate
five million dollars to support Ukrainian businesses. About 50 companies founded in Ukraine dur-
ing 2022 can receive grants. In addition, each start-up will receive Google Cloud, as well as support
from Google managers (Google for Start-ups, 2022).

EIC Ukrainian Tech (European Innovation Council, 2022) — The pan-European network of start-up
associations launched a project to support Ukrainian start-ups in 2022. For this, they allocated 20
million euros from the budget. As a result, 200 Ukrainian start-ups and SMEs (small and medium-
sized enterprises) have a chance to receive up to 60,000 euros from the EU. In addition, free con-
sultations and help in finding partners will be provided. The main goal of grant support is the inte-
gration of Ukrainian businesses into the European market and support of the Ukrainian economy.

Support of small and medium-sized enterprises at the international level (international credit lines).

Banking products and programs to help small and medium-sized businesses (an initiative of JSC
“Oschadbank” (Oschadbank, 2021) - the program “Build Your Own," within which small and me-
dium-sized businesses receive financial support, training opportunities, and consulting services for
start-ups).

Support of small and medium-sized enterprises at the regional level.
Support of small and medium-sized enterprises at the state level. For example, on July 1, 2022,

JEROBOTA grant program was launched in Ukraine (Action, 2022). This is financial support for
start-ups, and small and medium-sized businesses.
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