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Abstract

This study aims to analyze the influence of intrapreneurship on improving village cred-
it institution (VCI) performance with the work spirit as a mediation variable. The study 
was conducted at 108 village credit institutions in Karangasem Regency, Bali Province, 
Indonesia. Respondents were representatives of the management of village credit in-
stitutions (heads, treasurers, and secretaries). Sampling was done by proportional ran-
dom sampling. A quantitative approach was used. Data were analyzed by the partial 
least square with SmartPLS 2.0 M3 program. The results found that intrapreneurship 
had a significant positive effect on the VCI performance. In addition, intrapreneur-
ship had a significant positive effect on the work spirit, work spirit had a significant 
positive effect on the VCI performance, and work spirit significantly mediated the 
effect of intrapreneurship on VCI performance. Findings described the relationships 
among intrapreneurship, work spirit, and VCI performance in Karangasem Regency. 
VCI performance is more influenced by the work spirit than intrapreneurship with a 
coefficient of 0.645; VCI performance is partially influenced by intrapreneurship with 
a coefficient of 0.383; work spirit is also partially influenced by intrapreneurship with a 
coefficient of 0.353. Work spirit with a coefficient of 0.227 can act as partial mediation 
of the VCI performance in Karangasem Regency, Bali Province, Indonesia.
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INTRODUCTION

In this period of globalization, every organization is required to maxi-
mize performance by increasing the role of human resources, e.g. with-
in village credit institutions (VCI). The main thing that must be consid-
ered is that the role of human resources is getting better, more profes-
sional, and able to maximize the performance of intrapreneurship in 
the organization. Felício et al. (2012) stated that intrapreneurship affects 
company performance, which is measured in a multidimensional struc-
ture. Molina and Callahan (2009) stated the importance of increasing 
employers’ and employees’ awareness about their responsibility for fos-
tering individual and organizational learning and intrapreneurship 
within organizations as a way to increase organizational performance.

According to Nitisemito (1992), work enthusiasm and work spirit are 
difficult to separate even though work spirit has a considerable influ-
ence on performance. With an increase in work enthusiasm and work 
spirit, work will be completed more quickly and all the bad effects 
of reduced work spirit such as attendance will be minimized. It will 
further increase work spirit and work enthusiasm that are expected to 
boost employee productivity.
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Dubey et al. (2014), Baruah and Ward (2015), Michael (2016), Widya-Hastuti et al. (2016), Mbaka (2017), 
and Olokundun et al. (2017) considered intrapreneurship as an important concept that requires attention of 
all organizations looking to achieve outstanding performance in today’s dynamic and highly competitive 
world of business. Molina and Callahan (2009) showed that intrapreneurship plays a vital role in organiza-
tional performance to explore the relationship between individual learning, intrapreneurship, and organi-
zational learning to create alternative models of how learning facilitates performance in organizations.

Village credit institution empowerment plays a very important role in encouraging fundraising and chan-
neling it back to the community in the context of rural development in a broad sense. Gunawan (2009) ex-
plained that the organizational performance of VCI in Bali is measured by the Balanced Score Card method, 
which is a performance measurement based on the organizational strategy. The dominant aspects affecting 
the performance of VCI are organizational culture, leadership style, motivation, and work spirit.

Based on the data released by Bali Provincial Secretariat Finance Bureau, in 2019, Bali Province has 1,433 
VCI, where 864 VCI (60%) are in a healthy condition, 249 VCI (17%) are quite healthy, 130 VCI (9%) are 
not so healthy, 44 VCI (3%) are unhealthy, and 146 VCI (10%) are bankrupt. In particular, Karangasem 
Regency has 190 VCI in a healthy condition (107), quite healthy (40), not so healthy (17), unhealthy (2), 
and bankrupt (24). The pre-research on VCI stated that the obstacles in running VCI lie with the com-
munity and the people in it such as leaders and employees. Often there are disputes between institution-
al leaders and the community as well as employees, which results in the decline in the performance of 
the institution itself, and even the community’s ostracization of the institution’s management. 

The research problem is whether intrapreneurship has a direct influence on work spirit and organiza-
tional performance. In addition, it is worth studying whether the influence of intrapreneurship on orga-
nizational performance can be increased with the mediation of work spirit.

1. LITERATURE REVIEW

1.1. Organizational performance

The concept of performance can be seen from 
two aspects, namely employee (individual) per-
formance and organizational performance. 
Performance is a description of the level of 
achievement of task implementation in an organ-
ization, realization of goals, objectives, mission, 
and vision of the organization (Bastian, 2001, p. 
329). The concept of performance is an achieve-
ment of results or a degree of their accomplish-
ments (Keban, 1995). 

Furthermore, performance is also the result of a 
series of process activities carried out to achieve 
certain organizational goals. For an organization, 
performance is the result of collaborative activities 
among members or organizational components to 
achieve organizational goals. Organizational per-
formance is the totality of the work achieved by an 
organization. The achievement of organizational 
goals means that the performance of the organ-

ization can be seen from the extent to which the 
organization can achieve goals based on predeter-
mined goals (Surjadi, 2009, p. 7). Organizational 
performance is something that has been achieved 
by the organization within a certain time, both re-
lated to input, output, outcome, benefit, and im-
pact (Sobandi, 2006, p. 176).

Organizational performance cannot be separated 
from the factors that can influence it. The follow-
ing are the factors that affect organizational per-
formance (Ruky, 2001, p. 7), namely technology, 
which includes work equipment and work meth-
ods, quality of inputs or materials, quality of the 
physical environment, organizational culture, 
leadership, human resource management, which 
includes aspects of compensation, rewards, pro-
motions, etc.

1.2. Intrapreneurship

Pinchot (1984) defined intrapreneurs as dreamers 
who dare to realize their dreams by creating vari-
ous kinds of innovations in business. Meanwhile, 
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Antoncic and Hisrich (2003) defined intrapre-
neurship as entrepreneurship that occurs with-
in organizations, which is a link between knowl-
edge gaps and market desires. Furthermore, Koch 
(2014) stated that intrapreneurship is the key to 
success in the business world.

According to Mbaka (2017), intrapreneurship is an 
important concept that requires the attention of 
all organizations that want to achieve extraordi-
nary performance in today’s dynamics and a very 
competitive business world. Companies that wish 
to exploit intrapreneurial potential need to release 
and maintain intrapreneurial capital to create an 
environment that supports creative intrapreneur-
ial. Such an environment must not only tolerate 
but also systematically encourage and develop 
employee intrapreneurial activities in an organi-
zation, entrepreneurship, management, organiza-
tional behavior, and psychology.

Amo (2010) stated that corporate entrepreneurship 
and intrapreneurship are related to behavioral in-
novation among employees. Entrepreneurship is 
recognized as an organizational strategy to achieve 
innovation and growth. Intrapreneurship is recog-
nized as a tool for employees who want to realize 
a vision of entrepreneurial innovation behavior. 
The American Heritage Dictionary (n.d.) acknowl-
edged intrapreneurship as someone in a large com-
pany who takes direct responsibility for turning 
ideals into profitable realities through appropriate 
risk-taking and innovation. It has been proved that 
intrapreneurship has a significant positive effect on 
organizational performance. Felício et al. (2012) re-
vealed that intrapreneurship has a significant posi-
tive effect on company performance. 

Irawanto (2015) and Serinkan et al. (2013) sug-
gested that employees must be given autonomy to 
develop valuable means through intrapreneurship 
innovation with the right competitiveness and re-
ward system, which will motivate employees to 
think and become intrapreneurs and also commit 
to mapping courses because they are involved in 
the process. 

1.3. Work spirit

Elnaga and Imran (2014) stated that work spir-
it helps thinking broadly and generates intrapre-

neurial initiatives when they are empowered. This 
suggests that employee intrapreneurial engage-
ment is a function of the level of employee empow-
erment. Ma et al. (2016) also found that employee 
empowerment encourages internal development 
exploring strategic initiatives. Organizations can 
only achieve their intrapreneurial initiatives if em-
ployees are empowered and an environment that 
stimulates employee engagement is created. 

Rezaei and Amin Fanak (2019) investigated the 
effect of organizational learning mediation on 
the relationship between entrepreneurial orien-
tation and organizational performance in the 
agricultural organization of West Azerbaijan 
Province, Iran, as well as mediating effects of 
organizational learning on the relationship be-
tween entrepreneurial orientation and organi-
zational performance. The findings showed that 
organizational learning has a statistically signifi-
cant positive effect on mediating the relationship 
between entrepreneurial orientation and organi-
zational performance. 

2. AIM AND HYPOTHESES

This paper aims to examine the effect of intrapre-
neurship on organizational performance mediat-
ed by work spirit. Thus, the following hypotheses 
are proposed:

H1: Intrapreneurship has a significant positive ef-
fect on organizational performance at VCI 
in Karangasem Regency.

H2: Intrapreneurship has a significant positive 
effect on work spirit at VCI in Karangasem 
Regency.

H3: Work spirit has a significant positive effect 
on organizational performance at VCI in 
Karangasem Regency.

H4: Work spirit plays a positive significant role 
as a mediator in the relationship between 
intrapreneurship and organizational perfor-
mance at VCI in Karangasem Regency.

Referring to the literature review, a conceptual 
framework was built (Figure 1).
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3. METHODOLOGY

This paper is designed as a quantitative study, con-
firming the relationship between intrapreneurship, 
work spirit, and organizational performance at 
VCI in eight districts of Karangasem Regency, Bali 
Province, Indonesia. The population in this study is 
190 VCI in Karangasem Regency, with a sample of 
108 VCI. The number of VCI used as samples were 
determined based on the Slovin formula with a per-
centage allowance error of 5%. The results of the cal-
culation of the Slovin formula are presented as (1).

( )
( ){ }

( )

/ 1  2

190 / 1  190  0.052

108.21 rounded t

,

o 108 .

,

n N Ne

n x

n

= +
= +

=
 (1)

Table 1. Determination of sample size

Source: Economic Bureau of the Regional Secretariat of Bali Province (2019).

No. Districts
Number of 

business units

Number  

of samples

1 Rendang 26 14

2 Manggis 19 10

3 Kubu 41 21

4 Abang 20 11

5 Karangasem 23 20

6 Sidemen 19 10

7 Selat 27 15

8 Bebandem 15 8

Total 190 108

Sampling was carried out by proportional random 
sampling as shown in Table 1. Respondents in this 
study were the VCI management, namely the lead-

ers (heads, treasurers, and secretaries). Extracting 
information is carried out by providing a question-
naire to the respondent to be filled in and returned 
on the spot. The study was conducted for one year 
starting in January 2020. The questionnaire given 
to the respondents was in the form of perceptual 
statements that must be answered in the column 
provided. Respondents’ answers are in the form of 
a Likert scale ranging from 1 (strongly disagree) to 
5 (strongly agree).

This study correlates the variables of intrapreneur-
ship (independent variable), work spirit (media-
tion variable), and organizational performance 
(dependent variable). Each variable consists of 
several dimensions/indicators. Intrapreneurship 
consists of the environment (new ventures, new 
business, product/service innovativeness, process 
innovativeness) and organization (self-renewal, 
risk-taking, proactiveness, competing for aggres-
siveness). Work spirit consists of behavior, indi-
vidual, self-adjusting, and ego. Organizational 
performance consists of financial perspective 
(growth, sustain, harvest), customer perspective 
(customer satisfaction, customer value proposi-
tion, profitability), internal perspective (innova-
tion, operations, after-sales), growth and learning 
perspective (employee ability, information system 
capability, motivation).

Data analysis was carried out using the SmartPLS 
2.0 M3 program, through three stages, namely the 
validity and reliability testing, the research model 
accuracy testing, and the hypothesis testing. 

Figure 1. Concept framework of the relationship between intrapreneurship,  
works spirit, and performance

Intrapreneurship

Work spirit

Organizational 
performance
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The data validity testing was conducted through 
convergent validity and discriminant validity. 
Convergent validity testing is based on the outer 
loading coefficient, where a set of data can be de-
clared valid if the coefficient is 0.50 or more (> 0.50) 
and significant at a p-value of 0.05 (Chin, 1998). 
Testing the validity of data based on discriminant 
validity is shown by comparing the root value of av-
erage variance extracted (ѴAVE) with the correla-
tion value between variables. It can be said to have 
discriminant validity if the root of AVE (ѴAVE) is 
greater than the correlation value between varia-
bles. The AVE coefficient must be greater than 0.50 
(Bagozzi & Yi, 1988). Meanwhile, reliability testing 
is based on Cronbach’s alpha and composite reliabil-
ity coefficients. It is said to be reliable if the data set 
has a greater Cronbach’s alpha and composite relia-
bility coefficient of 0.70 (Hair et al., 2010).

The test accuracy of the model study was con-
ducted through the R-square coefficient (R2), 

Q-square predictive relevance (Q2), and good-
ness of fit (GoF).

Hypothesis testing is based on the path coeffi-
cient of each relationship between variables at 
the p-value of 0.05. The hypothesis can be ac-
cepted if the p-value of the path coefficient is 
less than 0.05 (p-value < 0.05: the hypothesis is 
accepted). Conversely, the hypothesis will be re-
jected if the path coefficient has a p-value great-
er than 0.05 (p-value > 0.05: the hypothesis is 
rejected).

4. RESULTS

The results of data analysis carried out based on 
the SmartPLS 2.0 M3 program show the value of 
the outer loading of each indicator as shown in 
Table 2. Table 2 provides information that all indi-
cators used to reflect each variable are convergent 

Table 2. Validity and reliability testing
Source: Authors’ elaboration.

Variables Dimensions Indicators Outer loading coefficient p-value Info

Intrapreneurship

Environment

New ventures 0.913 0.000 Valid

New business 0.883 0.000 Valid

Product/service innovativeness 0.824 0.000 Valid

Process innovativeness 0.883 0.000 Valid

Organization

Self-renewal 0.813 0.000 Valid

Risk-taking 0.937 0.000 Valid

Proactiveness 0.919 0.000 Valid

Competing aggressiveness 0.937 0.000 Valid

Work spirit

Behavior

Go to work with a steady heart 0.895 0.000 Valid

Ways to make work better 0.895 0.000 Valid

It’s unthinkable to change job 0.978 0.000 Valid

Individual

Satisfied job finished on time 0.963 0.000 Valid

Work enjoyment 0.915 0.000 Valid

Work is a part of life 0.918 0.000 Valid

Adjustment

Belief that co-workers understand each 

other
0.897 0.000 Valid

Live up to work 0.803 0.000 Valid

Come to work early 0.892 0.000 Valid

Happy with work 0.895 0.000 Valid

Ego

Suitable for co-workers 0.835 0.000 Valid

Proud of work 0.827 0.000 Valid

Worried about the workplace 0.861 0.000 Valid

Organizational 
performance

Financial perspective
Growth 0.918 0.000 Valid

Sustain 0.845 0.000 Valid

Harvest 0.927 0.000 Valid

Customer perspective
Customer satisfaction 0.917 0.000 Valid

Customer value proposition 0.687 0.000 Valid

Profitability 0.788 0.000 Valid

Internal perspective
Innovation 0.890 0.000 Valid

Operation 0.811 0.000 Valid

After-Sales 0.870 0.000 Valid

Growth and learning 

perspective

Employee abilities 0.890 0.000 Valid

Information system capability 0.811 0.000 Valid

Motivation 0.870 0.000 Valid
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valid and significant because they have an outer 
loading coefficient greater than 0.50.

The cross-loading test is used to test the discrimi-
nant validity of the indicator measurement model. 
If the cross-loading value of the indicator of a con-
struct has a higher cross-loading value compared 
to other construct indicators, then the construct is 
said to have discriminant validity. Each indicator 
has the highest cross-loading of its latent variables, 
compared to other latent variables. The cross-load-
ing value of the process innovativeness indicator 
on the intrapreneurship construct (the environ-
mental sub-construct) is 0.834, higher than the 
cross-loading value of the process innovativeness 
indicator against other constructs. This shows that 
all indicators meet discriminant validity in the 
cross-loading test, which means that all indicators 
deserve to be included in further analysis.

Furthermore, the research variable reliability test-
ing is carried out, which is indicated by the coef-
ficient of Cronbach’s alpha and composite relia-
bility as shown in Table 3. Table 3 shows that all 
research variables are reliable, this is indicated by 
the coefficient of Cronbach’s alpha being greater 
than 0.70. Based on the results of testing the valid-
ity and reliability of the data, it turns out that all 
research data are valid and reliable. Then, testing 
the accuracy of the research model is carried out.

Testing the accuracy of the model was carried out 
through the R-Square coefficient (R2), Q-square 
predictive relevance (Q2), and goodness of fit 
(GoF). The analysis results show the values of R2 as 
shown in Table 4.

Table 4. R-Square (R2) coefficient

Source: Authors’ elaboration.

Dependent variables R-Square (R2) Level

Work spirit 0.124 Weak

Organizational performance 0.737 Strong

Table 4 shows the R-Square value for each endog-
enous variable. According to Ghozali (2012), the 
R-Square value between 0.67-1.00 indicates that 
the model is strong, while the R-Square range be-
tween 0.34-0.66 indicates a moderate structural 
model, and if the R-Square is smaller than 0.33, it 
indicates that the model is weak.

Evaluation of fit models based on Q2 predictive rel-
evance can be calculated by (2). 

( )( ){ }
( )( ){ }

2

2

2

2

1– 1 –  21 1 22

1– 1 –  0.124 1  0.7

,

,73

1– 0.230,

0.770.

Q R R

Q

Q

Q

= −

= −

=
=

 (2)

The Q² value of 0.770 means that %77 of the varia-
tion in VCI performance in Karangasem Regency 
can be explained by variations in intrapreneur-
ship and work spirit, while the remaining 23% is 
explained by other variables outside the study.

Evaluation of the accuracy of the research mod-
el based on the goodness of fit criteria, calculat-
ed by (3). 

Table 3. Cronbach’s alpha and composite reliability

Source: Authors’ elaboration.

Variables Dimensions Cronbach’s alpha
Composite 

reliability
Information

Intrapreneurship
Environment 0.828 0.885 Reliable

Organization 0.828 0.891 Reliable

Work spirit

Behavior 0.783 0.874 Reliable

Individual 0.893 0.934 Reliable

Adjustment 0.884 0.920 Reliable

Ego 0.713 0.839 Reliable

Organizational 
performance

Financial perspective 0.859 0.912 Reliable

Customer perspective 0.725 0.846 Reliable

Internal perspective 0.842 0.905 Reliable

Growth and learning perspective 0.919 0.949 Reliable



113

Problems and Perspectives in Management, Volume 19, Issue 3, 2021

http://dx.doi.org/10.21511/ppm.19(3).2021.10

( )
( ) ( ){ }

2average average 

0.39833 0.4305

0.171483,

0.41410.

,

,

GoF AVE R

GoF

GoF

GoF

⋅

=
=

⋅

=

=
 (3)

Based on the results of the GoF calculation, the 
model has a level of accuracy of 0.41410 (classi-
fied as good according to Akter et al., 2011). Based 
on the three results of testing the accuracy of the 
model, it is concluded that the model has a strong 
degree of accuracy; therefore, research hypothesis 
testing can be carried out.

The research hypothesis testing is based on the re-
sults of the analysis of the SmartPLS 2.0 M3 pro-
gram and the modified SmartPLS analysis results, 
namely Figure 2 and Table 5.

Based on Figure 2 and Table 5, it can be explained 
that all variables or exogenous constructs have a sig-
nificant effect on endogenous variables with p-val-
ues less than 0.05 or with t-values greater than 1.96 
and with positive relationships or signs. Thus, statis-
tically, H1 is accepted: intrapreneurship has a posi-
tive and significant effect on VCI performance in 
Karangasem Regency. In addition, H2 is accepted: 
intrapreneurship has a positive and significant effect 
on work spirit; H3 is accepted: work spirit has a posi-
tive and significant effect on VCI performance; H4 is 
accepted: work spirit significantly mediates the effect 
of intrapreneurship on VCI performance.

The relationship between research variables can 
also be seen in Figure 2 and Table 5. VCI per-
formance is more influenced by work spirit than 
intrapreneurship with a coefficient of 0.645. VCI 
performance is significantly influenced by intra-

Figure 2. SmartPLS 2.0 M3 analysis results
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preneurship with a coefficient of 0.383, and work 
spirit is significantly influenced by intrapreneur-
ship with a coefficient of 0.353. The coefficient of 
work spirit mediation is 0.227 so that work spir-
it can act as a mediator in the relationship be-
tween intrapreneurship and VCI performance in 
Karangasem Regency.

5. DISCUSSION

The results of the data analysis showed that intra-
preneurship has a positive and significant effect 
on VCI performance in Karangasem Regency. 
This means that the more intrapreneurship 
plays in VCI, the more the VCI performance in 
Karangasem Regency increases. The results of 
this study are in line with Bastian’s theory (2001, 
p. 329): performance can be seen from two as-
pects, namely employee (individual) performance 
and organizational performance. Performance is 
a description of the level of achievement of task 
implementation in an organization, realization of 
goals, objectives, mission, and vision of the organ-
ization. Deci and Ryan (2008) linked personality, 
human motivation, and optimal functioning and 
stated that there are two main types of motivation 
(intrinsic and extrinsic) and that both are pow-
erful forces in shaping behavior. Blanka (2019), 
Burgelman (1983), Jennings and Lumpkin (1989), 
and Miller (1983) showed that intrapreneurship is 
positively related to earnings and returns on sales 
and assets. Felício et al. (2012) investigated the in-
fluence of intrapreneurship on company perfor-
mance and found that it has a multidimensional 
structure. The model proves the effect of growth 
and the importance of increasing performance.

It is found that intrapreneurship has a significant 
positive effect on work spirit at VCI Karangasem 

Regency. This means that the more intrapreneur-
ship functions, the higher the work spirit is at VCI 
Karangasem Regency. The results of this study are 
in line with Ireland et al. (2003), who stated that 
strategic renewal involves behavior, looking for 
opportunities and looking for profits to improve 
organizational capabilities, compete with indus-
trial rivals, and work adequately on the progress 
and internal development of companies. The role 
of intrapreneurship at the employee level is inves-
tigated, and the intrapreneurial actions of both 
managerial and non-managerial employees are 
considered central to new business creation.

These results are also in line with Marvel et al. 
(2007), Hornsby et al. (2009), Belousova and 
Gailly (2013), Globocnik and Salomo (2015), and 
Blanka (2019). Senior-level managers play a cen-
tral role in creating a vision and organization that 
facilitates intrapreneurship. They are responsible 
for rationalizing the business. New business is a 
strategic choice that adds value to the organiza-
tion. Middle-level managers can play an evalua-
tive role in championing, refining and facilitating 
bottom-up ideas that benefit senior management, 
from top-level to key executives.

It is concluded that work spirit had a significant 
positive effect on VCI performance in Karangasem 
Regency. This means that the higher the work spir-
it, the more the VCI performance in Karangasem 
Regency increases. The results of this study are in line 
with Guth and Ginsberg (1990), Morris et al. (2011), 
and Blanka (2019), who stated that the conceptual-
ization of intrapreneurship refers to bold corporate 
activities and organizational strategic renewal as a 
result of its employees’ intrapreneurial behavior and 
effective human resource management. Corporate 
cooperation refers to the creation and integration of 
new business, or part of new business through equity 

Table 5. Path coefficient
Source: Authors’ elaboration.

Hypothesis
Correlation Path 

coefficient p-value Info
Independent Mediation Dependent

Hypothesis 1 Intrapreneurship Work spirit
Organizational 
performance

0.383 0.000 Significant

Hypothesis 2 Intrapreneurship Work spirit
Organizational 
performance

0.353 0.002 Significant

Hypothesis 3 Intrapreneurship Work spirit
Organizational 
performance

0.645 0.000 Significant

Hypothesis 4 Intrapreneurship Work spirit
Organizational 
performance

0.227 0.003 Significant
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investment, into the organization’s overall business 
portfolio (Narayanan et al., 2009).

According to Rigtering and Weitzel (2013), and 
Valsania et al. (2016), the conceptualization sug-
gests that initiative reflects the self-starting na-
ture of intrapreneurship employees character-
ized by awareness of external trends and events. 
Furthermore, Wakkee et al. (2010) stated that em-
ployees at the staff level can proactively combine 
existing resources to create new products, or man-
agement can change organizational resources to 
anticipate changes in key business areas. Taking 
risk is considered a hallmark of intrapreneurial 
activity because the return on invested resources 
is characterized by the risk of the potential loss. 
Such a loss may be a failed new product, but it 
is also linked to an individual’s reputation when 
selling a controversial issue (Jong et al., 2015).

It is proved that work spirit significantly medi-
ates the effect of intrapreneurship on VCI per-
formance in Karangasem Regency. This means 
that with a high work spirit, an intrapreneur 
will grow in VCI so that it can simultaneous-
ly improve VCI performance in Karangasem 
Regency. This result is supported by Rezaei and 
Amin Fanak (2019), who investigated the effect 
of organizational learning mediation on the re-
lationship between entrepreneurial orientation 
and organizational performance in the agricul-
tural organization of West Azerbaijan Province, 
Iran. The mediating effect of organizational 
learning on the relationship between entrepre-
neurial orientation and organizational perfor-
mance shows a statistically significant positive 
effect on mediating the relationship between 
entrepreneurial orientation and organizational 
performance.

CONCLUSION

The purpose of this study is to analyze the effect of intrapreneurship on work spirit and organiza-
tional performance and investigate whether work spirit can mediate the inf luence of intrapreneur-
ship on organizational performance. The results of the analysis show that intrapreneurship has a 
positive and significant effect on work spirit and organizational performance. Work spirit is also 
able to partially mediate the inf luence of intrapreneurship on organizational performance. 

The results of this study prove that intrapreneurship is very important for all employees, not only 
at the management level because in intrapreneurship environmental organizational factors play an 
important role in improving organizational performance. The work spirit possessed by the man-
agement and employees needs to be improved to foster responsibility at work so that optimization 
of organizational performance will be achieved.

AUTHOR CONTRIBUTIONS

Conceptualization: I Ketut Merta.
Data curation: I Ketut Merta.
Formal analysis: I Ketut Merta.
Investigation: I Ketut Merta.
Methodology: I Ketut Merta, I Wayan Gede Supartha, I Made Artha Wibawa.
Project administration: I Ketut Merta.
Resources: I Ketut Merta.
Supervision: I Wayan Gede Supartha, I Made Artha Wibawa, Ida Bagus Ketut Surya.
Validation: I Wayan Gede Supartha, I Made Artha Wibawa, Ida Bagus Ketut Surya.
Writing – original draft: I Ketut Merta.
Writing – review & editing: I Ketut Merta, Ida Bagus Ketut Surya.



116

Problems and Perspectives in Management, Volume 19, Issue 3, 2021

http://dx.doi.org/10.21511/ppm.19(3).2021.10

REFERENCES

1. Akter, S., D’Ambra, J., & Ray, P. 
(2011). An evaluation of PLS based 
complex models: the roles of power 
analysis, predictive relevance and 
GoF index. Proceedings of the 
Seventeenth Americas Conference 
on Information Systems. Detroit, 
Michigan. Retrieved from https://
ro.uow.edu.au/cgi/viewcontent.cgi?a
rticle=4186&context=commpapers

2. American Heritage Dictionary 
Entry. (n.d.). Intrapreneur. 
In The American Heritage 
Dictionary of the English Language. 
Retrieved from http://www.
ahdictionary.com/word/search.
html?q=intrapreneur&submit.
x=57&submit.y=24

3. Amo, B. W. (2010). Corporate 
entrepreneurship and 
intrapreneurship related to 
innovation behavior among 
employees. International Journal 
of Entrepreneurial Venturing, 2(2), 
144-158. https://doi.org/10.1504/
IJEV.2010.034819

4. Antoncic, B., & Hisrich, R. D. (2003). 
Clarifying the intrapreneurship 
concept. Journal of Small Business 
and Enterprise Development, 
10(1), 7-24. https://doi.
org/10.1108/14626000310461187

5. Bagozzi, R. P., & Yi, Y. (1988). 
On the evaluation of structural 
equation models. Journal of 
the Academy of Marketing 
Science, 16(1), 74-94. https://doi.
org/10.1177/009207038801600107

6. Baruah, B., & Ward, A. (2015). 
Metamorphosis of intrapreneurship 
as an effective organizational 
strategy. International 
Entrepreneurship and Management 
Journal, 11(4), 811-822. http://
dx.doi.org/10.1007/s11365-014-
0318-3

7. Bastian, I. (2001). Akuntansi Sektor 
Publik di Indonesia. Yogyakarta: 
BPFE. (In Indonesian).

8. Belousova, O., & Gailly, B. (2013). 
Corporate entrepreneurship in a 
dispersed setting: actors, behaviors, 
and process. International 
Entrepreneurship and Management 
Journal, 9(3), 361-377. https://doi.
org/10.1007/s11365-013-0259-2

9. Blanka, C. (2019). An 
individual-level perspective on 
intrapreneurship: a review and 
ways forward. Review of Managerial 
Science, 13(5), 919-961. https://doi.
org/10.1007/s11846-018-0277-0

10. Burgelman, R. A. (1983). Corporate 
entrepreneurship and strategic 
management: Insights from 
a process study. Management 
Science, 29(12), 1349-1455. https://
doi.org/10.1287/mnsc.29.12.1349

11. Chin, W. W. (1998). The Partial 
Least Squares Approach to 
Structural Equation Modeling. In 
G. A. Marcoulides (Ed.), Modern 
Method for Business Research (pp. 
295-336). Mahwah, New Jersey: 
Lawrence Erlbaum Associates.

12. Deci, E. L., & Ryan, R. M. (2008). 
Self-determination theory: A 
macro theory of human motivation, 
development, and health. Canadian 
Psychology/Psychologie 
Canadienne, 49(3), 182-185. https://
doi.org/10.1037/a0012801

13. Dubey, N., Chouksey, R. G., 
Mehra, C., & Mishra, A. (2014). 
Intrapreneurship prerequisites 
and outcomes in high-tech 
industries. Annual Research Journal 
of Symbiosis Centre for Management 
Studies, 2(1), 93-102. Retrieved 
from https://www.scmspune.ac.in/
chapter/pdf/Chapter%208.pdf

14. Economic Bureau of the Regional 
Secretariat of Bali Province (2019). 
BPS Bali. Retrieved from https://bali.
bps.go.id/brs.html

15. Elnaga, A., & Imran, A. (2014). The 
impact of employee empowerment 
on job satisfaction theoretical 
study. American Journal of 
Research Communication, 2(1), 
13-26. Retrieved from http://www.
usa-journals.com/wp-content/up-
loads/2014/01/Elnaga_Vol-21.pdf

16. Felício, J. A., Rodrigues, R., & 
Caldeirinha, V. R. (2012). The effect 
of intrapreneurship on corporate 
performance. Management Decision, 
50(10), 1717-1738. https://doi.
org/10.1108/00251741211279567

17. Ghozali, I. (2012). Aplikasi Analisis 
Multivariate dengan Program IBM 
SPSS. Yogyakarta: Universitas 
Diponegoro. (In Indonesian).

18. Globocnik, D., & Salomo, S. 
(2015). Do formal management 
practices impact the emergence 
of bootlegging behavior? 
Journal of Product Innovation 
Management, 32(4), 505-521. 
https://doi.org/10.1111/jpim.12215

19. Gunawan, K. (2009). Analisis 
Faktor Kinerja Organisasi Lembaga 
Perkreditan Desa di Bali (Suatu 
Pendekatan Perspektif Balanced 
Scorecard). Jurnal Manajemen dan 
Kewirausahaan, 11(2), 172-182. (In 
Indonesian). Retrieved from https://
jurnalmanajemen.petra.ac.id/index.
php/man/article/view/17974

20. Guth, W. D., & Ginsberg, 
A. (1990). Guest editors’ 
introduction: Corporate 
entrepreneurship. Strategic 
Management Journal, 11, 5-15. 
Retrieved from https://www.jstor.
org/stable/2486666

21. Hair, J. F., Black, W. C., Babin, 
B. J., & Anderson, R. E. (2010). 
Multivariate Data Analysis (17th ed.). 
Pearson Prentice Hall. Retrieved 
from https://www.drnishikantjha.
com/papersCollection/Multivari-
ate%20Data%20Analysis.pdf

22. Hornsby, J. S., Kuratko, D. F., 
Shepherd, D. A., & Bott, J. P. 
(2009). Managers’ corporate 
entrepreneurial actions: Examining 
perception and position. Journal of 
business venturing, 24(3), 236-247. 
https://doi.org/10.1016/j.jbus-
vent.2008.03.002

23. Irawanto, D. W. (2015). 
Employee participation in 
decision-making: Evidence 
from a state-owned enterprise in 
Indonesia. Management-Journal of 
Contemporary Management Issues, 
20(1), 159-172. Retrieved from 
https://www.ceeol.com/search/
article-detail?id=573167

24. Ireland, R. D., Hitt, M. A., & Sirmon, 
D. G. (2003). A model of strategic 
entrepreneurship: The construct 
and its dimensions. Journal of 
Management, 29(6), 963-989. 
https://doi.org/10.1016/S0149-
2063(03)00086-2

25. Jennings, D. F., & Lumpkin, 
J. R. (1989). Functioning 



117

Problems and Perspectives in Management, Volume 19, Issue 3, 2021

http://dx.doi.org/10.21511/ppm.19(3).2021.10

modeling corporate 
entrepreneurship: An empirical 
integrative analysis. Journal 
of Management, 15(3), 485-
502. https://doi.org/10.1177%
2F014920638901500310

26. Jong, J. P. D., Parker, S. K., 
Wennekers, S., & Wu, C. H. 
(2015). Entrepreneurial behavior 
in organizations: does job design 
matter? Entrepreneurship Theory 
and Practice, 39(4), 981-995. https://
doi.org/10.1111%2Fetap.12084

27. Keban, T. Y. (1995). Indikator Kiner-
ja Pemda: Pendekatan Manajemen 
dan Kebijakan. Yogyakarta: Fisip 
UGM. (In Indonesian).

28. Koch, C. (2014, April 1). Rise of the 
intrapreneur. Director Magazine. 
Retrieved from https://www.
director.co.uk/rise-intrapreneurs-
entrepreneurially-driven-employ-
ees-2-3405/

29. Ma, H., Liu, T. Q., & Karri, 
R. (2016). Internal corporate 
venturing. Organizational Dynamics, 
45(2), 114-123. https://doi.
org/10.1016/j.orgdyn.2016.02.005

30. Marvel, M. R., Griffin, A., Hebda, J., 
& Vojak, B. (2007). Examining the 
technical corporate entrepreneurs’ 
motivation: voices from the 
field. Entrepreneurship Theory and 
Practice, 31(5), 753-768. https://
doi.org/10.1111%2Fj.1540-
6520.2007.00198.x

31. Mbaka, Z. R. (2017). Strategic 
determinants of intrapreneurial 
orientation at the Kenya 
institute of management, Kenya 
(Master’s Thesis). University of 
Embu. Retrieved from http://
repository.embuni.ac.ke/han-
dle/123456789/2036

32. Michael, A. M. (2016). Role of 
Technology on Performance of 
State Corporations in Kenya. PM 
World Journal, 5(4), 1-15. Retrieved 
from https://pmworldlibrary.net/
wp-content/uploads/2016/04/
pmwj45-Apr2016-Michael-role-of-
technology-featured-paper.pdf

33. Miller, D. (1983). The correlates of 
entrepreneurship in three types of 
firms. Management Science, 29(7), 
757-868. https://doi.org/10.1287/
mnsc.29.7.770

34. Molina, C., & Callahan, J. L. 
(2009). Fostering organizational 

performance: The role of learning 
and intrapreneurship. Journal 
of European Industrial Train-
ing, 33(5), 388-400. https://doi.
org/10.1108/03090590910966553

35. Morris, M. H., Kuratko, D. F., & 
Covin, J. G. (2011). Corporate 
entrepreneurship & innovation (3rd 
ed.). South-Western/Thomson 
Publishers.

36. Narayanan, V. K., Yang, Y., & Zahra, 
S. A. (2009). Corporate venturing 
and value creation: A review and 
proposed framework. Research 
Policy, 38(1), 58-76. https://doi.
org/10.1016/j.respol.2008.08.015

37. Nitisemito, A. S. (1992). Manajemen 
Personalia. Jakarta: Ghalia 
Indonesia. (In Indonesian).

38. Olokundun, A. M., Falola, H. O., 
Ibidunni, A. S., Ogunnaike, O. O., 
Peter, F., & Kehinde, O. J. (2017). 
Intrapreneurship and innovation 
performance: A conceptual 
model. Academy of Strategic 
Management Journal, 17(2), 1-5. 
Retrieved from http://eprints.
covenantuniversity.edu.ng/11904/1/
Olokundun%20et%20al%2C%20
2018%2C%20Intrapreneur-
ship-and-innovation-perfor-
mance-1939-6104-17-2-187.pdf

39. Pinchot, G. (1984). Who is the 
Intrapreneur? In Why you don’t 
have to leave the corporation to 
become an entrepreneur (pp. 28-48). 
New York: Harper & Row.

40. Ramantha, I. W. (2006). Menu-
ju LPD Sehat. Buletin Studi 
Ekonomi, 11(1), 46-52. (In 
Indonesian). 

41. Rezaei, R., & Amin Fanak, D. (2019). 
Mediation effect of organizational 
learning on the relationship 
between entrepreneurial orientation 
and organizational performance in 
the agriculture Jihad Organization 
of West Azerbaijan Province, 
Iran. Journal of Agricultural Science 
and Technology, 21(1), 37-50. 
Retrieved from https://jast.modares.
ac.ir/article-23-15856-en.html

42. Riana, I. G. (2015). Effects 
motivation on business 
performance: The mediation role 
of job satisfaction and leadership 
(a study in VCI). European Journal 
of Business, Economics, and 
Accountancy, 3(2), 1-11. Retrieved 
from https://www.idpublications.

org/wp-content/uploads/2015/02/
EFFECTS-MOTIVATION-ON-
BUSINESS-PERFORMANCE-
THE-MEDIATION-ROLE-OF-
JOB-SATISFACTION.pdf

43. Rigtering, J. P. C., & Weitzel, 
U. (2013). Work context and 
employee behavior as antecedents 
for intrapreneurship. International 
Entrepreneurship and Management 
Journal, 9(3), 337-360. https://doi.
org/10.1007/s11365-013-0258-3

44. Ruky, S. (2001). Sistem Manajemen 
Kinerja. Jakarta: PT Gramedia Pu-
staka Utama. (In Indonesian).

45. Serinkan, C., Kaymakçi, K., Arat, G., 
& Avcik, C. (2013). An empirical 
study on intrapreneurship: In the 
service sector in Turkey. Procedia-
Social and Behavioral Sciences, 89, 
715-719. https://doi.org/10.1016/j.
sbspro.2013.08.920

46. Sobandi, B. (2006). Desentralisasi 
dan Tuntutan Penataan Kelembaga-
an Daerah. Bandung: Humaniora. 
(In Indonesian).

47. Surjadi, H. (2009). Pengembangan 
Kinerja Pelayanan Publik. Ban-
dung: PT. Rafika ADITAMA. (In 
Indonesian).

48. Valsania, S. E., Moriano, J. A., & Mo-
lero, F. (2016). Authentic leadership 
and intrapreneurial behavior: cross-
level analysis of the mediator effect 
of organizational identification 
and empowerment. International 
Entrepreneurship and Management 
Journal, 12(1), 131-152. https://doi.
org/10.1007/s11365-014-0333-4

49. Wakkee, I., Elfring, T., & Monaghan, 
S. (2010). Creating entrepreneurial 
employees in traditional 
service sectors. International 
Entrepreneurship and Management 
Journal, 6(1), 1-21. https://doi.
org/10.1007/s11365-008-0078-z

50. Widya-Hastuti, A., Talib, N. B. A., 
Wong, K. Y., & Mardani, A. (2016). 
The role of intrapreneurship 
for sustainable innovation 
through process innovation 
in small and medium-sized 
enterprises: A conceptual 
framework. International Journal 
of Economics and Financial 
Issues, 6(3S), 83-91. Retrieved from 
https://www.econjournals.com/in-
dex.php/ijefi/article/view/2615/pdf


	“Does intrapreneurship increase work spirit and performance of village credit institutions?”
	MTBlankEqn

