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ORGANIZATIONAL
COMPETTTIVENESS IN NGOS:
AN EMPIRICAL STUDY

OF JORDAN

Abstract

Non-governmental organizations form a vital part of the social fabric in contemporary
societies. They provide services and support to marginalized groups, enhance advo-
cacy and awareness of social and environmental issues, and influence public policies.
Given the lack of studies on non-governmental organizations operating in Jordan, it
is crucial to understand their situations and shed the light on their methods to gain a
competitive advantage. This study aims to analyze the mediation and sequential mod-
eration linking the advantages of dynamic capabilities, differentiated strategies, social
capital, common goals, and organization learning to produce competitive advantage
from the perspective of strategy and organizational capacity. The study sample con-
sisted of 100 employees working in non-governmental organizations in Jordan, who
were selected in a simple random way.

The findings reveal the factors that can influence business competitiveness by develop-
ing dynamic capabilities, differential strategic effects, and accumulating social capi-
tal. The study supports the organizational idea of learning to compete by emphasiz-
ing internal management practices (e.g., common goals, purposes, and social capital)
and external attributes (e.g., differential strategies and dynamic capabilities). Finally,
Jordanian companies should improve the links between their social capital, common
goals, and dynamic capabilities to become competitive.

Keywords dynamic capabilities, differential strategies, social
capital, organizational competitiveness, NGOs, Jordan
JEL Classification L31, D41

INTRODUCTION

Organizations are constantly engaged in competition with one anoth-
er. An organization can achieve a sustainable advantage by recruiting
and retaining employees. Suppose a company possesses a pool of hu-
man resources that cannot be replicated or replaced by any other en-
tity. In that case, that company can operate using this model. The uti-
lization of the resource-based view reveals the one-of-a-kind benefit
of using the value resource bundle offered by a company. A company
needs to find the primary prospective resources in order to find these
essential resources. These primary future resources must have high
demand, scarcity, unattractiveness, and a lack of competition in the
market. Taking into account a variety of different industrial settings
is one of the most essential steps one can take to advance this new line
of investigation.

As a rule, changing an entire resource base is not feasible due to ex-
ternal factors. But at the same time, companies cannot ignore the
changes in the outside world. Because of the decline in the company’s
available resource base, senior management must launch the problem-
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atic process of dynamic capacity generation. The uniqueness of a strategic resource, referred to as a

“high-performance work system,” is bolstered by its track dependence and causal ambiguity. The gradual
amassing of resources over time paves the way for expanding one’s knowledge and expertise. The chal-
lenges that non-governmental organizations (NGOs) face have improved somewhat in recent years, but
the best operational and strategic management approaches have yet to be implemented. It is agreed that
leadership and management tactics for NGOs are beneficial.

On the other hand, NGOs are distinguished by their ability to fill gaps not covered by governments and
companies, and their role is to provide services and support to marginalized and disadvantaged groups
in society, including those who suffer from poverty, discrimination, and disease. In addition, NGOs
play a pivotal role in advocating for and raising awareness of social and environmental issues and in-
fluencing public policies. Through these efforts, NGOs contribute to improving many people’s lives and
promoting sustainable development in communities around the world.

The study of competitiveness in non-governmental organizations plays a crucial role in directing them
toward success and achieving their goals, as understanding competitive factors helps organizations
improve their performance and efficiency and provide better services to the communities they serve.
In addition, competitiveness can attract more funding. As organizations can bid effectively on limited
resources from donors and governments, the ability to compete effectively is essential to ensuring long-
term sustainability and impact, as organizations can achieve their goals and promote social change.
Thus, competitiveness is a vital part of the strategy and planning of any NGO looking to make a positive

impact.

1. LITERATURE REVIEW

AND HYPOTHESES
DEVELOPMENT

Although small, the Hashemite Kingdom of
Jordan is very peaceful and quiet. The fledgling na-
tion quickly met the first of several refugee crises
in 1946 when the Hashemite Kingdom of Jordan
earned its independence from British domina-
tion. The battle of 1948 led to more than 700,000
Palestinian refugees, about 500,000 of whom land-
ed in Jordan. The League of American Red Cross
and Red Crescent Societies, the International Red
Cross Committee, and the American Friends
Service Committee addressed these issues.

The United Nations Relief and Works Agency for
Palestine Refugees in the Near East (UNRWA)
was established in December 1949, and operations
started in 1950. Following the Six-Day War in 1967,
a second wave of Palestinian refugees occurred. In
2003, the invasion of Iraq prompted a significant
surge in population. Consequently, more than
750,000 to one million Iraqis emigrated to Jordan
in the next four years. Instead, the Palestinians
were mainly wealthy families in that situation, so
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the Iraqis needed less support. In general, an es-
timated number of people live, rent, or even buy
property in Baghdad. In a 2007 poll, 23% of Iraqi
families invested in Jordan. The 35% who elect-
ed to register with the UN Refugee Agency make
sense (around 15% of the highest wealth group
and more than 50% of the lowest wealth group)
(United Nations, 2007).

Jordan was the most recent Arab Spring country,
following in the footsteps of other Middle Eastern
and North African countries. Despite the wave of
protests not producing an exceptionally violent
conflict or civil war, the Kingdom faced the mi-
gration of millions of inhabitants from many Arab
Spring countries. As of March 2018, around 1.3
million refugees were registered with the UN or-
ganization, of which 654,000 were Syrian refugees.
About 80% of Syrian refugees dwell in the cities
and towns of Jordan, while the remaining 20% live
in refugee camps. Zaatari and Azraq are the two
largest refugee camps in Jordan, managed by the
UN High Commissioner for Refugees (UNHCR).
In Syria, 90% of urban refugees live in poverty.
Rapid population expansion considerably impact-
ed Jordan’s economy and services, including edu-
cation, health, and waste collection. Immigrants
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were not welcomed because unemployment was
already high, and the rise in rent costs did not help.
The Clives claim they believe they have the right
to the same humanitarian aid as Syrian refugees
since many host communities are economical-
ly troubled (Francis, 2015). International groups
helped a second wave of refugees in 2013 by help-
ing Christian Iraqis escape Mosul, 80,000 Libyans
who came to Jordan for treatment but were denied,
and about 8,500 Yemenis (United Nations, 2022).

In 2014, 58 international NGOs founded the
“Jordan INGO Forum” network to help destitute
Jordanian, Palestinian, Syrian, and Iraqi refugees.
Jordan’s Ministry of Planning and International
Corporation, other ministries, the UN, and oth-
er local NGOs work closely with the Jordan
International NGO Forum, which is represent-
ed by numerical reaction taskforces under the
Jordan Response Plan. The Directorate-General
for European Civil Protection and Humanitarian
Aid Operations (DOC) sponsors and finances
this forum. The Norwegian Refugee Council is
a non-profit organization that supports refugees
in Norway. These operations include information
communication and exchange, coordinating fo-
rum activities, advocacy on behalf of members,
and liaison with the government and other exter-
nal stakeholders. Each coordinating group has its
own forum for members to debate policy objec-
tives, collaborations, personnel, livelihoods, and
security.

Any time a company is uniquely capable of pro-
tecting and sheltering its clients from exter-
nal influences, it has a competitive advantage
(Thompson & Strickland, 1998). A firm possess-
es a lasting competitive advantage based on core
competencies that support the business long-term.
According to Hamel and Prahalad (1989), inte-
grating technological and labor-related streams
is required to obtain a body of core knowledge.
Companies should provide a high-quality product,
offer excellent customer service, and use cost-cut-
ting methods when competing. Competitive strat-
egy is based on an up-to-date understanding of
current market conditions, client needs, and ser-
vice types. Some business strategies intend to gain
a long-term market advantage. When given the
same benefits at a lower cost, a firm has a com-
petitive advantage (differentiation advantage). In
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a moving market and with rapidly evolving tech-
nology, the extent to which a competitive advan-
tage may be sustained has been challenged. New
TQM, benchmarking, and reengineering tac-
tics have been employed to enhance productivity,
quality, and speed under high-pressure situations
(Shapiro, 1989).

The inclusion of the wishes, attitudes, and ambi-
tions of an individual is known as a competitive
strategy. The strategies focus on the purpose of the
company, look for new prospects, assess if its ef-
forts are in line with the strategic direction of the
organization, identify success measures, and track
multiple ways of seeing how it works (Gaynor,
2002). Competitive tactics require abrupt and pro-
gressive changes in strategy, technique, or delivery
of services (McAdam & McClelland, 2002). “New,”
whether in the arts, economics, industry, or poli-
tics, is anything different from what currently ex-
ists. The move to a new economic model will bring
new value to the product, the customer, and the
producer. In a competitive strategy, the compa-
ny’s goal is to give its consumers value. Growing
productivity is the main source of economic gains
from competitive strategies. The competition plan
forms organizational direction and strategy. As
the development of strategies, the definition of
competing strategies inside businesses and how
technology can be implemented are management
aspects; the final management portion increases
performance using relevant performance indica-
tors. Oke (2002) proposes that a business or area
of concern should be examined in the context of a
competitive strategy to identify what competitive
strategies entail. A corporation can foster compet-
itive areas by comprehensively understanding the
drivers of competing tactics.

The term “competition” is most typically referred
to as “pure” or “perfect” competition, “monopoly”
or “imperfect” competition, “competition under
oligopolies and monopolies,” and “competition
under oligopolies and monopolies” (Reynolds,
2005). Real-life competition and monopolies are
rare (Reynolds, 2005). A monopoly occurs if one
company has all of the supply and prevents oth-
er companies from joining the market (Reynolds,
2005). Competition exists if multiple merchants
produce a similar but separate product or ser-
vice (Afuah, 2009). There are low entry barriers
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for new enterprises on the market, and they en-
ter or leave the industry. Since a market structure
exists in these extreme rivalry scenarios, no addi-
tional analysis has been performed on these cases
(Clayton et al., 2010). Therefore, imperfectly com-
petitive kinds, especially oligopolistic and monop-
olistic, dominate society.

A new product or service plan led the process of
innovation (Afuah, 1998). The strategy for inno-
vation specifies where all company operations
should lead and serves as a north star to guide all
actions toward a common innovation objective.
The initial stages of innovation strategy creation
examine the relevance of innovation to the com-
pany or the components of innovation on which
the company prioritizes. If a company wishes
to identify the drivers of innovation, its innova-
tion target areas might be used as a benchmark.
Kuczmarski (1994) states that more successful or-
ganizations have more genuine and visible proof
of their leadership commitment than less success-
ful companies. This is especially true in terms of
sufficient finance and resources. According to a
study by Mercer Management Consulting (1994),
successful company management is evident and
palpable in innovation development and planning.

Competitive advantage is essential in the non-prof-
it sector because it allows non-governmental or-
ganizations (NGOs) to distinguish themselves
from rivals and acquire more financing, support,
and resources. NGOs with a competitive edge are
better positioned to fulfill their objectives, affect
more people, and have a global effect.

Non-governmental organizations are legally es-
tablished law-enabled businesses without any gov-
ernment link. The identity of non-governmental
organizations is retained when substantial or all of
the government’s money is provided by a particu-
lar NGO. Non-profit organizations in the United
States are common. Usually, the concept refers to
social and political groups, such as political parties,
with a broader profile (Frandsen & Lawry, 2009).

NGOs work together to achieve common objec-
tives (D’Aveni & Bowman, 1995). Only around
one-third of NGO operations offer real assistance
to those in need. Globalization and integration
have brought about tremendous changes with
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many effects, including environmental degrada-
tion and food shortages worldwide. Governments
and non-state actors, including NGOs, must ex-
amine policies and tactics that continue to be rel-
evant to worldwide issues and crises as such con-
cerns expand. Non-governmental organizations
not working on political management issues ap-
pear to have to act. They focus both locally and
worldwide on social, political, and economic ob-
jectives to suit the requirements of society.

In today’s competitive economy, NGOs are pret-
ty common. In other words, multiple significant
changes have occurred in the functioning of public,
commercial, and non-profit organizations, along
with a substantial decrease in private and state
funds during the 1970s and a dramatic increase in
competition between government and profit con-
tracts. Management is finding it increasingly chal-
lenging to maintain the number of foundations
sponsoring NGOs. Many NGOs demand autono-
my and are under constant competitive pressure.
Because of the intense competition, NGOs must
change their strategic ambitions to profit.

Most strategic management methodologies for
non-governmental organizations are viewed as in-
appropriate. The very important issue is that their
goal drives NGOs to help others, contribute to so-
ciety, and invest their ideas. NGOs are unable to
utilize strategic principles since they have no gov-
ernmental ties.

The scientific literature views dynamic capabilities
as essential to strong competition through sens-
ing, seizures, and reconfiguration. It has been es-
tablished that they impact business competitive
advantages directly and indirectly. Many studies
have looked into the effect of dynamic capabilities
on corporate competitive advantage. Although
each study uses different criteria, there may be
direct and indirect links between dynamic capa-
bilities and competitive advantages. Furthermore,
previous research has shown that competitive ad-
vantage is a source of innovation, although there
are no proofs that competitive advantage can affect
the use and exploration of business ambidexterity.

Dynamic capabilities were developed using the

company’s resource-based view (RBV), first for-
mulated by Penrose (1959). Evolutionary theo-
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ry (Nelson & Winter, 1982), Schumpeter’s (2013)
theory of creative destruction, the division at-
tributes of the corporation (Cyert & March, 1963),
and Williamson’s (1975) views on hierarchies
and markets have all addressed the topic. As a re-
sult, conceptual discourse is exceptionally robust.
Dynamic capabilities are high-order capabilities
that have an impact on operational capacity devel-
opment. Fundamental abilities and accompanying
procedures typically go hand in hand with notable
abilities (Eisenhardt & Martin, 2000). In the cur-
rent state, a company’s ability to construct, extend,
or transform resources and react to environmen-
tal changes are described as dynamic capabilities.
As a result, they are dynamic throughout their
engagement.

Determining how to leverage a company’s specific
expertise dually is difficult. Finding new sources
of money as well as old ones is just a matter of be-
ing organized with a behavioral framework of dy-
namics: behavior of departure, discipline, support,
and trust. Da Silva et al. (2016), Hashi and Stoj¢i¢
(2013), and Alexander and Childe (2013) found
that an innovation’s development and transmis-
sion of knowledge are very critical.

Competitive advantage denotes the different and/
or greater abilities and resources of the organiza-
tion as opposed to other organizations (Peteraf,
1993). To date, however, creating organizational
skills and resources has been a lengthy process
and is challenging to reproduce (Chung-Herrera
et al., 2003). Only with ample resources, vast
network connections, and a professionally man-
aged training program can effective skill devel-
opment be implemented (Kay & Russette, 2000).
According to Nahapiet and Ghoshal (1998), there
is a need for a comprehensive framework that de-
scribes competitive advantage. Additionally, tour
operators face additional challenges, unexpected
customer demands, and emotional stress due to
their destinations. Non-profit organizations may
achieve a competitive advantage by enhancing
and extending customer relations and capacities
to meet internal and external needs. Therefore, in
Taiwan, tour operators can concentrate on the fact
that learning methods are employed to achieve
hidden abilities, open new prospects, and fix ex-
isting deficiencies and superficial issues (Chen &
Lee, 2017).
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When a company is open to learning, its innova-
tion potential increases, showing that organiza-
tions can only innovate with efficient knowledge
of their resources, capabilities, and competencies
(Li & Xie, 2016). Organizations boost their creativ-
ity by adjusting their culture and goals to acquire
new knowledge.

Smith (2021) aimed to identify the factors contribut-
ing to competitive advantage in NGOs and under-
stand how organizations can leverage these factors
to improve their performance. The results showed
that NGOs with a clear mission, strong partner-
ships with other organizations, and a commitment
to transparency and accountability are more likely
to have a competitive advantage. Chen (2020) ex-
plored the role of innovation in gaining a compet-
itive advantage for NGOs. The study showed that
NGOs continuously innovating and adapting to
changing circumstances are more likely to have a
competitive advantage over their peers. Lee (2019)
analyzed the connection between social capital and
competitive advantage in NGOs. Thus, NGOs with
strong networks of relationships and a high level of
trust and cooperation with other organizations are
more likely to have a competitive advantage.

Kim (2018) analyzed the correlation between
branding and competitive advantage in NGOs.
NGOs with solid and well-known brands tend to
have a competitive advantage. Brown (2017) evalu-
ated the effect of leadership on competitive advan-
tage in NGOs. The results showed that NGOs with
effective leadership have a competitive advantage.

The organizational learning curve is essential to
an enterprise’s innovation since it allows for com-
petitive advantage growth. Learning can help
businesses acquire many organizational skills
rather than just one or two. To successfully rep-
resent new information, this curve must learn,
obtain, transmit, and implement innovations.
Shared goals quickly promote mutual understand-
ing and knowledge sharing in a dynamic setting.
The adoption of new manufacturing methods re-
sults in new responsibilities for personnel. Despite
these diverse findings, little study has been done
on the impact of exploitation on SMEs’ creativity
and innovation. Management may alter market-
ing tactics to differentiate between firms, satisfy
changing market demands, restructure key com-
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pany resources, facilitate transformation, and fi-
nally lead to competition (Pavlou & El Sawy, 2011).

Christian (2020) assessed the relationship be-
tween competitive advantage and organizational
performance in its dimensions of availability of
resources, research, and development. The study
discovered that competitive advantage has a pos-
itive impact on improving organizational perfor-
mance. Kaur et al. (2019) sought to identify the
possibilities of boosting organizational perfor-
mance through competitive advantage. The study
concluded that competitive advantage is the crit-
ical function of organizational performance and
that obtaining competitive advantage leads to im-
proved organizational performance in general.

Elijah and Millicent (2018) investigated wheth-
er there is a connection between corporate per-
formance and sustainable competitive advantage.
The study sampled data from Coca-Cola Ghana
Limited and demonstrated a positive effect of sus-
tainable competitive advantage on organizational
performance. Majeed (2011) compared compet-
itive advantage and organizational performance
to find a good correlation between these variables.
These benefits help the company achieve signifi-
cant revenues.

A diverse company strategy comprises organi-
zations, control systems, and innovative tech-
niques for resource and capacity growth (Spanos &
Lioukas, 2001). According to Porter (1991), expec-
tations and knowledge asymmetries limit industry
competition. A firm can compete by intentional-
ly developing resource heterogeneity. With these
various resources, a firm can gain market domi-
nance or adopt a unique business plan (Linton &
Kask, 2017). Dynamic business strategy (e.g., inno-
vative market differentiation) determines resource
and skill sustainability (Spanos & Lioukas, 2001).
Instead, differentiated business strategies help busi-
nesses discover access obstacles and guarantee that
distinctive outcomes and competitive benefits are
communicated (Mani & Nandkumar, 2016).

Correia et al. (2019) investigated a relationship be-
tween market orientation and business performance.
They chose dynamic capabilities as a mediating var-
iable, ultimately determining business success. The
findings show the mediating effect of dynamic ca-
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pabilities in this relationship. These capabilities also
mediate the relationships between market orienta-
tion and competitive advantage.

Fainshmidt et al. (2019) chose organizational and
environmental aspects to analyze the connection
between competitive advantage and dynamic ca-
pabilities. Dynamic capabilities enable differentia-
tion and low-cost orientations, giving companies a
competitive advantage in dynamic, massive situa-
tions. Breznik and Lahovnik (2016) emphasize the
vital role of dynamic capabilities in today’s envi-
ronment. Since dynamic capabilities are connected
and intertwined, disregarding the deployment of a
single dynamic capability can hinder other dynamic
capabilities.

Confidence among members of an organization de-
creases opportunism and the need to allocate signif-
icant funds (Jiang & Ritchie, 2017) to improve the
efficacy of social capital accumulation (Czakon &
Czernek, 2016). According to Nahapiet and Ghoshal
(1998), network-embedded members constitute a vi-
tal network resource, such as trust, collective activi-
ties, and a sense of collective ownership. Tsai (2000)
states that social capital enhances the ability to form
new relationships, integrates internal resources and
knowledge, and transfers tacit knowledge resulting
in competitive advantages.

Chepsergon and Nkaabu (2021) created a framework
for the relationships between competitive advantage,
social capital, and absorptive capacity. The results
showed that absorptive capacity and competitive ad-
vantage are positively affected by social capital.

Pratono et al. (2016) assessed the correlation between
social capital, marketing capability, and competi-
tive advantage. The results prove that organizations
can gain a competitive advantage using social capi-
tal. Chuang et al. (2016) researched the relationship
between social capital and competitive advantage,
taking collective learning and absorptive capacity
as mediating variables. Evidence supported this as-
sumption. Moreover, cooperative learning and ab-
sorptive capacity are significantly related to social
capital.

Two types of organizational learning aim to im-

prove service or product processes, update skills,
and broaden business experience. This learning
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allows for investigating, recognizing, and identi-
fying unfamiliar tasks. This added value enables
NGOs to adapt quickly to changing situations. In
a highly competitive environment, organizational
learning helps NGOs adapt to risk.

Chen and Zheng (2022) analyzed whether organ-
izational performance can be affected by organi-
zational learning and dynamic capabilities, with
technology and market environments serving
as moderators. It was found that organizational
learning improves resource integration and re-
configuration, improving organizational -effec-
tiveness. According to Farzaneh et al. (2021), the
relationship between organizational learning and
organizational performance has been widely ana-
lyzed, but there is little evidence of its effect on
organizational innovation. Following the knowl-
edge-based view and dynamic capability theory,
studies created a model to assess the impact of
organizational learning on dynamic capabilities,
promoting innovation performance. The findings
showed a significant positive association between
these variables.

Following the literature review, the purpose of this
study is to investigate the connections and the me-
diating link between the factors stimulating NGO
competitiveness. Figure 1 shows the theoretical
model of the study, namely the direct and indirect
effects between the research variables. The study
elaborates on the following hypotheses:

Hla: Dynamic capability mediates the positive ef-
fect between shared goals and a differential
business strategy.

Dynamic

Hla

Problems and Perspectives in Management, Volume 21, Issue 2, 2023

HIb: Differential business strategy mediates the
positive effect between dynamic capability
and competitive advantage.

Hic: Social capital mediates the positive effect
between shared goals and competitive
advantage.

H2a: Organizational learning moderates the posi-
tive effect between shared goals and dynamic
capability.

H2b: Organizational learning moderates the pos-
itive effect between shared goals and social
capital.

H2c: Organizational learning moderates the pos-
itive effect between differential strategy and
competitive advantage.

H2d: Organizational learning moderates the posi-
tive effect between social capital and compet-
itive advantage.

2. METHODOLOGY

The study relied on primary data gathered using a
questionnaire. The respondents were selected us-
ing the snowball sampling approach. There are ap-
proximately 61 internationally recognized NGOs
in Jordan; data for the study were gathered from
both national and foreign NGOs established in
Jordan. The sample comprises country, public rela-
tions, finance, and human resource directors and
human rights program, the M&E, peace-build-

Differential

Capability

2
Shared H2a

Goals

H2b

Organizational
Learning

v

Strategy

Competitive
Advantage

H2d

Hlc

Social
Capital

Figure 1. Theoretical framework
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ing program, research/capacity building, aware-
ness raising/advocacy, natural resource program,
grants, and finance managers.

To create a questionnaire, the study followed these

stages:

1) conducting a thorough literature review;

2) discussing the content of measured items and
the data collection strategy; and

3) reviewing the questionnaire by four members

of the research team.

Six well-trained research assistants were employed to
collect data and engage with participants. Of the 150
questionnaires distributed to Jordanian NGOs, 138
were returned, and after eliminating missing data
and incomplete items, 100 were deemed usable.

3. RESULTS

3.1. Demographic information

Table 1 shows the participants’ demographics. 52
were male (52%), and 48 were female (48%); the ag-
es of participants ranged from 25 years (20%), > 25
years (25%), 40 years (25%), and above 40 years (30%).

Table 1. Demographics

Variable Frequency Percentage
Gender
Male i52 52
D ?ié S
Age
<25 years 20 £20.0
2540 years s Gso
40-50years 25
> 50 years : 30
Education
Bachelor's Degree 62 820
Master’s Degree 14 14.0
Doctorate 24 240

3.2. KMO and Bartlett’s test

Pre-analysis tests were carried out to confirm that
the acquired data were suitable for factor analysis.
The test for Kaiser-Meyer-Olkin (KMO) is used to
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determine sample appropriateness (Field, 2005).
Kaiser and Rice (1974) recommend a minimum
value of 0.5 for sample adequacy. Values from 0.5-
0.7 are considered poor and decent between 0.7-
0.8, while values from 0.8-0.9 are considered high,
and values beyond 0.9 are excellent (Field, 2009).
A value of .891 obtained in the investigation shows

that the sample collected for this study is suitable.

Bartlett’s sphericity test (Bartlett, 1954) indicates
the strength of the association between the var-
iables. It tests the null hypothesis of an identity
matrix that the original correlation matrix reflects
unconnected variables in a population. A major
test results in the null hypothesis being rejected
and reflects relationship between the variables.
This further confirms the suitability of the factor
analysis for the sampled data. The Bartlett’s test
(Table 2) shows importance when p is less than
0.01; this suggests the fitness of the factor analysis
sample.

Table 2. KMO test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy :10.891
3484.20
Bartlett’s Test of Sphericity H 458
Csig. 0,000

3.3. Factor loading

Tables 3 and 4 show loadings, reliability, and va-
lidity of the measurement model. However, the
SerQ4 charge factor was not satisfied, as the load
factor was 0.60. The study also looked at mul-
ti-linearity and common method bias (CMB).
Any research endeavor may contain a multi-lin-
ear problem. This means that the variance of
exterior structures provided by the internal
structure overlaps, and no single variation can
be described by the internal variable (O’brien,
2007). The changing inflation factor extensive-
ly tests and assesses the multicollinearity score
(VIF) (O’brien, 2007). Current analysis on CMB
has highlighted the need to determine the im-
pact of CMB on statistical outcomes (Chin et al.,
2012). According to Kock (2015), the presence of
VIF greater than 3.3 indicates a multi-linearity
problem and suggests that a model has a CMB.
As demonstrated in Table 4, all VIF values are
less than the key value, meaning no CMB or
multi-coordinate problem.
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Table 3. Factor loadings, composite reliability, and convergent validity

Constructs Dimensions Items Factorloadings CR (a) AVE DV
SC1
SC2 0.960
Social Capital (SC 0.884 Yes
pital (SC) SC3 (0.954)
44444444444444 SC4
NGOs D icC biliti oet 0.813
Construct ynamic Capabilites .
(0C) DC2 (0.801) 0.620 Yes
44444444444444 DC3
>0 0.912
Shared Goals (SG) SG2 (0.825) 0.621 Yes
................................................... SG3
o2t 0.874
Differential Strategies DS2 ' 0.849 Yes
Organizational & (0.893)
Comp. Dk T N s S N A N
Organizational 0.832
Learning oLl 0.935 (0.829) 0.783 Yes
Table 4. Discriminant validity analysis and multicollinearity test
Z . AVE SC . DC = SG DS oL VIF
SC 0.884 0.947 - - - - 1.583
DC 0.620 0.351 0.798 — — — 1.141
SG 0.621 0.417 0.209 0.824 - - 1.217
DS i 0.849 0.844 0.405 0.424 0.958 - 1.259
oL 0.783 0.453 0.151 0.202 0.481 0.863 1.300

3.4.Structural model

Since the dependability and validity are attained,
the study assesses the structural model, i.e., it tests
the hypotheses, evaluates R-square, predictive rel-
evance Q?, effect size (f?), and model fit.

Figure 2 and Table 5 show shows the results of the
structured equation model, in which the relation-
ships between the studied variables are clarified.

Table 5. Cross loadings

3.5. Hypotheses testing
and R-squared

A bootstrapping with 100 samples was used for
hypothesis testing. Table 6 depicts the path coef-
ficients of the model’s linkages between the con-
structs and summarizes hypotheses testing results.

This study analyzes t and p values to check if
values are statistically significant (i.e., at p < 0.05).
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Figure 2. SEM results
Table 6. Structural model results
Moderat Analysis
oderator
Hypothesis Categor Path . Result Supported F2 R?/Q?
yp gory /Mediator - PP /a
B T
Hila Alternative 0.00 i 0.87*
H1lb Alternative 0.00 0.73
Hlc Alternative SG > CA .................. SC ............. -0.59 1.04
H2a Alternative sG>bDC oL 0.00 0.87*
H2b Alternative SG > SC .................. OL ............ 0.00 0.73
H2c Alternative bDC—>Ds & oL -0.59 1.04
H2d Alternative DS > CA OL ............. -0.11 0.18*
H2e Alternative SC—> CA oL 0.00 : 0.91* :

Note: * Statistically significant at the level of a < 0.05.

R-squared refers to the percentage of variation in
the dependent variable that independent variables
collectively explain. According to Falk and Miller
(1992), the R? value should be equal to or greater
than 0.10 to be substantial.

3.5.1. Effect sizes (f?) and predictive relevance Q
This study examined effect sizes (f?) (0.35 implies
big effect, 0.15 to 0.35 shows medium effect, 0.02

to 0.15 shows low effect, and less than 0.02 means
no effect). Following Cohen (1988), p-values show
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the presence but do not reveal the size of the ef-
fect. The study applied Cohen’s f* to measure the
effect size of each SEM path (Urbach & Ahlemann,
2010). Table 6 shows that all Q* values are greater
than zero; this confirms the model’s predictive rel-
evance to the latent endogenous variables.

3.5.2. Model fit
The study also checks the model fit. Standard Root

Mean Square Residual (SRMR) is calculated by a
decrease value of 0.08 (Henseler et al., 2016). For
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this study, the SRMR for PLS 3 is 0.0710, fewer
than the literature cuts. The fitness of the model
(GOF) is defined as “how well the model shows the
covariance matrix between the indexes observed”
(Hair et al., 2010, p. 769).

This index is an overall measure of the model
(measurement and structural). This gives a single
assessment of the complete performance of the
model prediction (Vinzi et al., 2010). There is no
global fitness measure in PLS. This paper, however,
proposes to define the worldwide GoF as the ge-
ometric average for endogenous structures com-
bining AVE and R2 (Tenenhaus et al., 2005).
GoF =R2-AVE, (1)
where GoF less than 0.1 — No fit; GoF between
0.1 to 0.25 — Small; GoF between 0.25 and 0.36 —
Medium; and GoF greater than 0.36 — Large.

As calculated using this formula, the model’s GoF for
the present study is > 0.29, which is deemed large.

The results in Table 6 showed the acceptance of the
hypotheses (Hla- Hlb- Hlc- H2a- H2b- H2e), and
the rejection of the two hypotheses (H2c- H2d).

4. DISCUSSION

The findings highlight dynamic capabilities’ role
in mediating the interactions between shared
goals and differential strategies (Linton & Kask,
2017). The connection between dynamic skills and

Problems and Perspectives in Management, Volume 21, Issue 2, 2023

an advantage in competitive markets is mediat-
ed through various business tactics. The findings
suggest that varied strategies mediate the connec-
tion between dynamic capabilities and compet-
itive advantage. Social capital mediates the asso-
ciation between common goals and competitive
advantages (Spanos & Lioukas, 2001). The find-
ings indicate that social capital plays a role in me-
diating the connection between shared goals and
competitive advantage. The relationship between
common goals and dynamic capacities is modi-
fied by organizational learning. The findings point
to the fact that organizational learning moderates
the linkages between shared goals and differential
strategies (Jiang & Ritchie, 2017).

In addition, organizational learning mediates the
relationship between shared objectives and social
capital. The findings point to the moderating ef-
fect that organizational learning has on the in-
teractions between shared goals and social capital.
The connection between dynamic and differentiat-
ed policies is modified by organizational learning
(Mani & Nandkumar, 2016).

The findings of this study contribute to a better
understanding and identification of competitive
advantages through an experimental analysis of
how management practices may assist non-gov-
ernmental organizations in thriving in an envi-
ronment characterized by intense rivalry. When it
comes to internal capacity and an external market
approach, the use of mediation and moderation in
non-governmental organizations boosts the worth
of the findings and the scope of their application.

CONCLUSION

The aim of the study is to explore the relationships between dynamic capabilities, differentiated strat-

egies, social capital, common goals, organization

learning, and competitive advantage in Jordanian

NGOs. The findings highlight that to achieve a high level of organic learning, managers must construct

internal and external capacities and strategies. A

high organizational education may assist organiza-

tions that do not have a competitive edge in building both their internal and external capabilities and
achieving success. Goals can also be united by expanding dynamic capacity and social capital. Training
for the organization was more beneficial than merely an evaluation.

The findings shed light on the management strategies used by NGOs in Jordan. Depending on the cir-
cumstances and a manager, these strategies can either help or hinder organizational learning. NGOs can
improve their organizational learning and competitiveness by cultivating social capital, experience, and

capabilities through human resource development;

http://dx.doi.org/10.21511/ppm.21(2).2023.69
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strengthen interpersonal, cognitive, and social structural capital. The high learning needs of an organiza-
tion lead to a culture that is more sensitive to competitive issues and compels the organization to develop
its internal and external skills. The findings cast doubt on the theory that extensive organizational training
increases the intellectual capital of businesses and provides them with an advantage in the marketplace.

LIMITATIONS AND FUTURE RESEARCH DIRECTIONS

This study has several limitations and offers ideas for further investigations. Future research can exam-
ine other features connected to social capital, common goals, dynamic capacity, differential strategy,
and competitive advantage. More constructs, characteristics, and factors might be examined. Several
alternative competitive advantage performance indicators may be added, such as innovation in services,
production of knowledge, or capacity for knowledge development.
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