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STRATEGIC FIT
AND STRATEGIC DRIFT

IN JORDANIAN PHARMACEUTICAL

MANUFACTURING:
THE MODERATING ROLE
OF ENVIRONMENTAL FACTORS

Abstract

This study aims to investigate the relationship between strategic fit and strategic drift
in Jordanian pharmaceutical manufacturing and tests whether environmental factors
moderate this relationship. Motivated by rising environmental dynamism and uncer-
tainty, the study examines how alignment between internal capabilities and external
conditions relates to drift over time. Survey data were collected from 164 senior and
middle managers in Jordanian pharmaceutical firms between late November 2024 and
late January 2025. The model was tested using partial least squares structural equation
modeling (PLS-SEM). The results indicate that strategic fit has a statistically significant
positive effect on strategic drift (8 = 0.283, p = 0.001). In addition, environmental fac-
tors significantly moderate the fit-drift relationship (8 = 0.127, p = 0.007), suggesting
that external conditions shape the strength of this linkage. The study contributes em-
pirical evidence on how internal alignment and environmental context jointly influ-
ence strategic drift and offers practical implications for strengthening adaptive strate-
gic practices in the pharmaceutical sector.

Keywords strategic fit, strategic drift, environmental dynamism,
moderation, pharmaceutical manufacturing, Jordan,
PLS-SEM

JEL Classification M10, L60, 030, M19

INTRODUCTION

In dynamic, complex, and uncertain environments, organizations
increasingly rely on strategic management to sustain performance
and protect their competitive positions. Yet, a persistent challenge
remains: strategies often evolve more slowly than the external envi-
ronment, creating conditions for strategic drift. Strategic drift can be
understood as the gradual development of misalignment between an
organization’s strategic direction and changes in its external environ-
ment when strategic adjustment lags behind environmental change.
Decision-makers may fail to interpret early environmental signals, al-
lowing this misalignment to accumulate over time and weaken com-
petitiveness (Maosa, 2015; Johnson, 1988).

In practice, organizations that underweight environmental change or
delay responding to it are more likely to experience drift, especially
when external shifts are rapid and uncertain (Ayoubi et al., 2018). This
challenge is closely linked to strategic fit, which reflects the alignment
between internal capabilities and external conditions and has long
been associated with sustainable competitive advantage (Auster et al.,
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2018). However, maintaining fit is difficult because markets, technologies, regulations, and customer
expectations can shift faster than strategic adjustment, producing a growing mismatch with industry
requirements (Hill et al., 2016; Johnson et al., 2017; Gachanja & Wambua, 2018).

This issue is particularly salient in the pharmaceutical industry, a sector characterized by intense regula-
tion, technological advances, and demanding quality and compliance standards. In Jordan, pharmaceu-
tical manufacturing plays a meaningful role in health provision and export activity (Jordan Chamber
of Industry, n.d.). In such settings, alignment between internal capabilities and external requirements
becomes critical, while delays in strategic adaptation can gradually result in drift and performance de-
terioration (M.H. Rahman & A. Rahman, 2020; Tajeddini & Mueller, 2019).

Importantly, environmental conditions may not only trigger drift but also shape how strongly align-
ment (fit) translates into drift outcomes over time. Environmental dynamism and complexity, for in-
stance, can intensify strategic pressures and raise the cost of slow adaptation, increasing the risk of
mismatch (Frank et al., 2017; Tajeddini & Mueller, 2019). Despite this relevance, empirical work that
jointly links strategic fit, strategic drift, and environmental factors in Jordanian pharmaceutical manu-
facturing remains limited, creating a clear research problem for strategic management scholarship and

practice.

1. LITERATURE REVIEW

AND HYPOTHESES

This paper reviews the literature on strategic fit,
environmental factors, and strategic drift, and
then links these perspectives to develop the
study hypotheses. It also outlines why dynamic
capabilities provide a relevant lens for the pro-
posed relationships. The roots of strategic fit go
back to the design school in strategic manage-
ment, where strategic fit arises from the idea that
organizations should seek to match, harmonize,
and arrange the resources, capabilities, compe-
tencies, and knowledge they possess to use them
to support this type of fit with the competitive
environment in which the organization operates
(Auster et al., 2018).

Fit can be understood as the degree of consis-
tency among multiple organizational elements
(such as strategy, structure, technology, culture,
and the external environment), so the organiza-
tional structure must be well-suited to support
the implementation of the strategy in a highly
competitive and changing environment (Caniéls
& Baaten, 2019).

The concept of strategic fit is most commonly
used to evaluate the internal elements of an or-
ganization and the external environment of a
firm (Trevor & Varcoe, 2017; Wadstrom, 2019).
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According to Chung (2017), strategic fit concerns
how well an organization’s resources align with its
internal and external processes.

M.H. Rahman and A. Rahman (2020) assert that
strategic fit refers to an organization’s ability to
meet the requirements of the external environ-
ment through its internal resources and capabili-
ties. Strategic fit is a measure of how well an or-
ganization matches its resources and capabilities
with the opportunities presented by the external
environment (Mutamba, 2022).

Zajac et al. (2000) introduced the concept of dy-
namic strategic fit, which focuses on the impor-
tance of organizations understanding the need to
adapt their strategies in response to environmen-
tal changes. It involves considering what, when,
in what direction, and to what extent strategies
should be adjusted to developments that vary over
time (Auster et al., 2018).

Yusoff et al. (2016) note that strategic fit consists of
two basic dimensions: internal and external. Lin
et al. (2016) assert that strategic fit consists of in-
ternal and external strategic fit. Similarly, Hashem
and Al-Maani (2019) determined that strategic fit
is represented by internal and external strategic fit.
Internal strategic fit refers to the degree to which
an organization’s structure and strategies are
compatible with one another, as well as with the

http://dx.doi.org/10.21511/ppm.24(2).2026.32



behaviors, events, abilities, concepts, and plans
put into place by executives, managers, and staff.
Internal strategic fit is considered the most impor-
tant dimension of strategic fit because of its im-
pact on the internal direction of the organization
(Hashem & Al-Maani, 2019).

External strategic fit refers to how well an organi-
zation’s strategy corresponds with key features of
its environment, including customer needs, com-
petitive actions, market structure, and evolving
industry requirements (e.g., competitors’ pricing
and promotion campaigns) (Kaliappen & Hilman,
2017). Accordingly, Lin et al. (2016) asserted that
external strategic fit is based mainly on the theory
of resource dependence and the life cycles of the in-
dustry. Resource dependence theory (RDT) argues
that organizations depend on external actors for
scarce and critical resources and, therefore, must
actively manage environmental interdependen-
cies to reduce uncertainty and support survival
and growth (Pfeffer & Salancik, 2003; Hillman et
al., 2009). In addition, industry life-cycle perspec-
tives suggest that the sources of competitive advan-
tage (and the strategies that are most effective) can
shift across stages of industry development, includ-
ing entry, growth, maturity, and shakeout/decline
(Gort & Klepper, 1982; Klepper & Simons, 2005).

As a result of technological, political, information,
and knowledge advancements, the concept of the
environment has greatly expanded in terms of its
complex dimensions and components as well as
their interaction (Hill et al., 2016). A lack of clar-
ity and mismatch between the departments’ vision
and the nature of environmental events and interac-
tions continues to be a fundamental and significant
challenge, despite the widespread adoption of the
concept of the environment since the 1950s (Dess
et al,, 2015). Newkirk and Leeder (2006) and Chen
et al. (2014) established the components of environ-
mental factors and their measurement indicators.
Organizational competitiveness, client service, and
business growth are all affected by environmen-
tal dynamism, which is defined as “changes in the
competitive environment” (Wilhelm et al., 2015).

According to Tajeddini and Mueller (2019), envi-
ronmental dynamism is the degree to which power
shifts rapidly in both the public and private eco-
nomic contexts. Frank et al. (2017) defined envi-
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ronmental dynamism as a shift in an organization’s
growth capabilities within its industry, the rate of
changes in organizational procedures, the rate of
product and operation innovations, and the ad-
vancement of research and development activities.
As a result, when the rate of environmental dyna-
mism in the environment of organizations increas-
es, organizations must face many sudden transfor-
mations in the market, which are usually similar to
critical self-regulation, as they continue to struc-
ture the system until it reaches a critical stage that
can cause any small action to collapse or disrupt
the system, also known as the transition. An orga-
nization’s inability to adapt to this kind of change
may lead to a decline in activity levels. To deal with
this kind of sudden and growing dynamic, busi-
nesses must be ready to scrap their old success for-
mula and come up with a new one (Tajeddini &
Mueller, 2019). Environmental complexity refers to
the degree of improper homogeneity and the con-
centration of environmental factors, implying that
a large multiplicity of environmental variables can
lead to numerous complications (Robbins & Judge,
2016). Bezler et al. (2019) mentioned that there are
many reasons for environmental complexity, and
the most important are as follows.

The first is the diversity of the environmental ef-
fects facing organizations. The second is the
breadth of knowledge needed to address these ef-
fects. The third is the degree to which these vari-
ous environmental effects are interconnected.

Environmental complexity has an impact on both
the organization’s strategy and performance, ei-
ther directly or indirectly, by reducing perfor-
mance efficiency and effectiveness or by influenc-
ing the organization’s structural and administra-
tive features. As a result, environmental complex-
ity displays a collection of functions related to
the number of environmental components with
which organizations are expected to engage based
on two main factors: (1) the lack of similarity be-
tween environmental aspects; (2) the technical
knowledge function necessary for efficient inter-
actions with complex environmental elements
(Mason & Dobbelstein, 2016).

Strategic drift refers to the gradual development

of misalignment between an organization’s strate-
gic direction and changes in its external environ-
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ment. Johnson (1988) explains that when strate-
gic change happens mainly through incremental
adjustments, managers may fail to recognize the
scale of environmental shifts, allowing misalign-
ment to accumulate over time.

This process is also discussed in the strategy lit-
erature as a progressive weakening of strategy—en-
vironment fit, where organizations continue with
established strategic assumptions while external
conditions evolve, which can ultimately erode
competitiveness (Johnson et al., 2008).

From a conceptual standpoint, strategic drift can
be viewed as a form of organizational inertia in
which firms persist with familiar routines even
as markets, technology, regulation, and customer
expectations change. Sammut-Bonnici (2014) de-
fines drift as a gradual deterioration of competi-
tive action stemming from the failure to acknowl-
edge and respond to environmental change, which
may lead to performance decline.

This study builds on the conceptualization of
strategic fit as the degree of alignment (congru-
ence) between internal organizational arrange-
ments and external environmental conditions
(Venkatraman, 1989), and strategic drift as the
gradual development of strategy-environment
misalignment when strategic adjustment lags
behind environmental change (Johnson, 1988;
Sammut-Bonnici, 2014). Thus, we argue that the
fit-drift linkage is contingent on the characteris-
tics of the external environment. In environments
characterized by higher dynamism and complex-
ity (Dess & Beard, 1984), sustaining fit becomes
more challenging and may increase the likelihood
of drift if strategic adjustment does not keep pace
with environmental change.

Prior empirical work links strategic fit to beneficial
organizational outcomes. Lin et al. (2016) showed
that total strategic fit (internal and external) posi-
tively affects performance, although effect sizes
differ across sectors. Miles and Van Clieaf (2017)
similarly argue that strategic fit contributes to en-
terprise value through innovation and operational
differentiation. Hashem and Al-Maani (2019) fur-
ther report that strategic fit enhances marketing
performance, while alignment between resource
allocation and organizational behavior supports
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customer value creation (Dellestrand et al., 2020).
Chang et al. (2021) also indicate that strategic
fit can mitigate the negative impact of custom-
ers’ bargaining power on supplier performance.
Collectively, this evidence underscores the value
of maintaining strategic fit; however, when envi-
ronmental change outpaces strategic adjustment,
organizations may experience a growing strat-
egy-environment mismatch, i.e., strategic drift
(Johnson, 1988; Johnson et al., 2008; Sammut-
Bonnici, 2014).

Dynamic capabilities theory emphasizes a firm’s
ability to sense emerging opportunities and
threats, seize opportunities, and reconfigure
resources and routines in response to environ-
mental change (Teece et al., 1997; Teece, 2007).
This perspective aligns with evidence that firms
operating in dynamic contexts, such as de-
veloping economies, must continuously adapt
their strategic choices and resource configura-
tions to sustain performance (Rahman et al,
2023). It also complements the strategic fit argu-
ment that organizational plans and capabilities
should be aligned with environmental condi-
tions (Kalantari & Aslani, 2021). Likewise, re-
search on export success suggests that strategic
fit and firm heterogeneity shape outcomes under
market complexity, reinforcing the relevance of
dynamic capabilities for navigating turbulent
environments (Hoque et al., 2022). Furthermore,
as open systems, organizations must consider
environmental influences while making strate-
gic choices and pursuing organizational goals
(Gachanja et al., 2022).

In summary, the literature suggests that maintain-
ing fit is beneficial, but delayed adaptation under
dynamic and complex conditions can increase the
risk of drift.

This study aims to investigate the relationship be-
tween strategic fit and strategic drift in Jordanian
pharmaceutical manufacturing and test whether
environmental factors moderate this relationship.
Accordingly, environmental factors are expected
to shape how strongly strategic fit translates into
(lower) strategic drift in practice.

Based on the theoretical background, this study
proposes the following hypotheses:

http://dx.doi.org/10.21511/ppm.24(2).2026.32
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Environmental
Factors
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—|

Strategic Fit

Strategic Drift

Figure 1. Research model

HI: Strategic fit is positively associated with stra-
tegic drift.
H2: Environmental factors moderate the rela-

tionship between strategic fit and strategic

drift.

Building on these hypothesized relationships,
Figure 1 presents the integrated conceptual model
linking strategic fit, strategic drift, and environ-
mental factors that guide the empirical analysis in
this study.

2. METHODOLOGY

To record the variables considered in this study,
we used measurement scales that were either
adapted from prior literature or customized to fit
the assessment context. A concise list of the exact
questionnaire items used in the survey is provided
in Appendix B.

The independent variable, strategic fit (SF), was
operationalized using an eight-item scale de-
signed and validated by Alshebli (2016), Lin
et al. (2016), Yusoff et al. (2016), and Hashem
and Al-Maani (2019). The dependent variable,
strategic drift, was measured using eight items
drawn from Maosa (2015), Sammut-Bonnici
(2014), Gachanja and Wambua (2018), Hussein
and Abdul Hassan (2020), Hussein (2022), and
Abdel Latif and Abed (2023). The moderating
variable, environmental factors, was operation-
alized using an eight-item scale developed and
validated by Newkirk and Lederer (2006) and
Chen et al. (2014). All items were measured on a
five-point Likert scale.

http://dx.doi.org/10.21511/ppm.24(2).2026.32

Negatively worded strategic drift items were re-
verse coded in SPSS prior to importing the data-
set into SmartPLS so that higher scores indicate
lower levels of strategic drift. Before the main
data collection, the instrument was subjected to
a pilot assessment to evaluate clarity and prelimi-
nary psychometric quality. As part of this pro-
cess, six faculty members examined the wording
of the items for clarity, relevance, and alignment
with the study constructs, and their feedback
was used to refine phrasing and reduce ambigu-
ity before the full survey was administered (Lynn,
1986; Boateng et al., 2018). Following these revi-
sions and the pilot assessment, the instrument was
considered adequate to proceed to the main study,
consistent with recommended procedures for es-
tablishing preliminary content validity and reli-
ability prior to large-scale administration (Lynn,
1986; Boateng et al., 2018).

Regarding ethical considerations, participation in
the study was voluntary, and respondents were in-
formed about the purpose of the study and their
right to withdraw at any time. To ensure anonymi-
ty, the questionnaire did not collect personal iden-
tifiers, and responses were analyzed only in ag-
gregate form. All respondents provided informed
consent before completing the questionnaire, and
the study complied with the ethical guidelines of
the authors’ institution.

Although the authors are institutionally affili-
ated with a Malaysian university, the empirical
context of this study is Jordan. The first author
is Jordanian and is familiar with the local socio-
economic, cultural, institutional, and pharmaceu-
tical manufacturing context. Data collection was
conducted in Jordan through direct field coordi-
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nation with eligible senior- and middle-level lead-
ers in pharmaceutical factories. The questionnaire
was administered in both Arabic and English to
support respondent comprehension and maintain
consistency with the original measurement items.
For publication purposes, the English version of
the questionnaire items is provided in Appendix B.

Survey data were collected from senior- and mid-
dle-level leaders in pharmaceutical factories in
Jordan. The sampling frame derived from JAPM
membership is provided in Appendix A. A total of
187 questionnaires were distributed, of which 172
were returned. Eight questionnaires were exclud-
ed due to incomplete information, resulting in 164
valid responses and an effective response rate of
87.70 percent. Descriptive statistics of the survey
items are reported in Table 1, while the measure-
ment properties, including indicator loadings and
reliability, are reported in the Results section as
part of the measurement model assessment.

We tested the proposed model using partial least
squares structural equation modeling (PLS-SEM)
with SmartPLS 4 (Ringle et al., 2024). PLS-SEM
is appropriate for models that include multiple
latent constructs and interaction effects and is of-
ten recommended when the primary objective is
prediction and theory development (Hair et al,,
2019). It also offers flexibility regarding distribu-
tional assumptions and can accommodate reflec-
tive and formative measurement specifications
(Hair et al., 2019). Following established guid-
ance for PLS-SEM applications, we evaluated
both the measurement model and the structural
model and report the key quality criteria accord-
ingly (Hair et al.,, 2019; Sarstedt et al., 2014). In
addition, the sample size (n = 164) meets com-
monly used minimum requirements in PLS-SEM
applications (Hair et al., 2019).

3. RESULTS

In PLS-SEM, the first step is to evaluate the mea-
surement (outer) model to ensure that the con-
structs are measured reliably and validly before
testing the structural relationships. Accordingly,
the assessment focused on (i) indicator reliabil-
ity, (ii) internal consistency reliability, and (iii)
convergent validity (Hair et al., 2019). Indicator
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reliability was assessed using standardized out-
er loadings. Following Hair et al. (2019), indica-
tors with loadings of 0.708 or higher are gen-
erally considered acceptable. Therefore, indica-
tors with loadings below 0.708 were removed to
improve indicator reliability (Hair et al., 2019).
Table 1 presents the descriptive statistics (mean
and standard deviation) and the standardized
loadings for all indicators. Based on the loading
criterion, SF2, SF3, and EV7 were deleted, while
the remaining indicators were retained for sub-
sequent analyses (Hair et al., 2019).

To assess internal consistency reliability, both
Cronbach’s alpha and composite reliability (CR)
were examined (Hair et al., 2019). Convergent va-
lidity was assessed using the average variance ex-
tracted (AVE). As shown in Table 2, Cronbach’s
alpha and CR values exceed commonly accepted
thresholds (= 0.70), indicating satisfactory inter-
nal consistency reliability (Hair et al., 2019). In
addition, AVE values are above 0.50, supporting
convergent validity because each construct ex-
plains at least half of the variance in its indica-
tors (Fornell & Larcker, 1981).

The reliability of the instruments was checked by
determining the Cronbach’s alpha coefficients.
As shown in Table 2, the strategic fit scale had
a Cronbach’s alpha of 0.886, the environmen-
tal factor scale had 0.877, and the strategic drift
scale had 0.929. Hair et al. (2019) proposed a cri-
terion of 0.70, which the estimations exceeded,
indicating the internal consistency of the scale’s
items. The composite reliability coeflicients of
all constructs were higher than the minimally
acceptable level of 0.700, indicating that the
measures had adequate internal consistency
and reliability (Hair et al., 2019). Convergent
validity was assessed using the average variance
extracted (AVE), where values above 0.50 indi-
cate that a construct explains more than half of
the variance of its indicators (Hair et al., 2019).
Discriminant validity was first examined using
the Fornell-Larcker criterion, which requires
the square root of AVE for each construct to
exceed its correlations with other constructs
(Fornell & Larcker, 1981). We also assessed dis-
criminant validity using cross-loadings, where
each indicator should load highest on its associ-
ated construct (Chin, 1998).

http://dx.doi.org/10.21511/ppm.24(2).2026.32
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Table 1. Survey item indicator and loadings

Construct Mean SD Loadings © Cronbach’s alpha ' Decision
Strategic Fit
CSFL .. 4800638 .07 L Accept
SF2 4.482 0.629 0.692* Deleted
LS ad7 3. AT ... Deleted
i SIS S LAccept .
SF5
LSFE
SF8

0.905 :
Accept .

Lo Aeeept
Aceept

0665 0815
Environmental Factors
0.691 : 0.709 : : Accept

Accept

EV1 : 4.201 :
B2 4268
EV4
RS .
LLEVe L. Accept
EV7 3.933 0.797 Deleted
B I T
Strategic Drift
sD1 : 3.896 : 0.960 : 0.754 : : Accept
oS24l 0845 0814 . Accept
sD3 4.098 0.857 0.867 Accept
e B B i
SDS o 403 S5 64 hor o Accept
sD6 4.055 0.850 0.848 Accept
ST 4085 0799 . 0746 . Accept
SD8 : 4.104 : 0.778 : 0.766 : : Accept

Aceept

Accept
JAceept

Note: * The acceptable range for factor loadings was from 0 to 1. According to Hair et al. (2019), factor loadings greater than
0.708 are considered strong and reliable, indicating a robust correlation between latent factors and their indicators.

Table 2. Internal consistency, reliability, and convergent validity

Average variance
extracted (AVE)

Environmental FaCKOrs ¢ s N . O - . WO .2 A
Strategic Drift 8 0.929 0.942 0.669

Latent Constructs Number of items Cronbach’s alpha Composite Reliability

Strategic Fit

Table 3. Discriminant validity based on Fornell and Larcker criterion

Strategic Fit ' Environmental Factors ' Strategic Drift
R 0795 _— - - :
| Factors | e 0280 DT e e
0.356 ; 0.478 0.818

Table 4. Discriminant validity based

In addition, discriminant validity was evaluated ) ) [
on heterotrait-monotrait ratio (HTMT)

using the heterotrait-monotrait ratio (HTMT).
Values below commonly used thresholds (e.g., 0.85 Strategic | Environmental _ Strategic
for a stricter criterion) provide support for dis- ° Rt |  Factors : Drift

criminant validity (Henseler et al., 2015; Hair et strategic Fit
al,, 2019). As reported in Table 4, all HTMT values  environmental . .
were below 0.85 (range: 0.304-0.518), indicating factors
that discriminant validity was established. Strategic Drift

0.518
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Figure 2. PLS-SEM structural model analyses
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After confirming the measurement model qual-
ity, we assessed the structural model by examin-
ing path coefficients and the model’s explanatory
and predictive performance. Following PLS-SEM
reporting guidance, we evaluated the coefficient of
determination (R2), predictive relevance (Q2, ob-
tained via blindfolding), effect sizes (f2), and the
statistical significance of the hypothesized paths
(Hair et al., 2019). Figure 2 summarizes the esti-
mated relationships and the key structural results.

The coeflicient of determination (R?) indicates the
proportion of variance in an endogenous con-
struct explained by its predictor constructs (Hair et
al., 2019). Because acceptable R?values depend on
the research context and model complexity, they
should be interpreted relative to the study setting
(Hair et al., 2019). As a commonly used guideline
in PLS-SEM, R? values of 0.67, 0.33, and 0.19 can
be interpreted as substantial, moderate, and weak,
respectively (Chin, 1998). Table 5 reports the R? val-
ues for the endogenous constructs in the model.

Table 5. Variance explained in the endogenous
latent variables

Endogenous construct Variance Explained (R?)

Strategic Drift 0.304
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Table 5 shows that 30.4% of the variation in stra-
tegic drift can be explained by the research model.
Thus, according to Chin’s (1998) criterion, the R2
values for the one endogenous latent variable were
moderate and acceptable.

Predictive relevance was assessed using the
Stone-Geisser (Q? statistic, which is obtained via
a blindfolding (predictive sample re-use) proce-
dure (Stone, 1974; Geisser, 1974). In PLS-SEM, @?
values greater than zero indicate that the model
has predictive relevance for a given endogenous
construct (Hair et al., 2019). Accordingly, we
computed Q* for the endogenous construct(s)
and report the cross-validated redundancy mea-
sure in Table 6.

Table 6. Results of Q2 predict test

Endogenous construct Q?predict

Strategic Drift 0.256

Effect size (f2) evaluates the relative contribution
of an exogenous construct to an endogenous con-
struct by examining the change in R2 when the
predictor is omitted from the model (Chin, 1998).
Following Cohen’s (1988) guidelines, {2 values of
0.02, 0.15, and 0.35 represent small, medium, and

http://dx.doi.org/10.21511/ppm.24(2).2026.32



large effects, respectively (Cohen, 1988). The f2
values for the structural relationships are reported
in Table 7.

Table 7. Effect size (f2) of latent variables

Latent Variables 2 Effect Size
S S0 0099 ..small
SF X EF SD 0.031 small

Note: SF = Strategic Fit, EV = Environmental Factors, SD =
Strategic Drift.

As shown in Table 7, the effect sizes for strategic
fit and for the interaction term (strategic fit x en-
vironmental factors) were 0.099 and 0.031, respec-
tively. Based on Cohen’s (1988) benchmarks, both
effects can be interpreted as small.

To test the hypothesized relationships, we used
bootstrapping with 5,000 resamples, which is a
commonly recommended approach for assess-
ing the significance of PLS-SEM path estimates
(Hair et al., 2019). The results indicate that strate-
gic fit has a statistically significant positive effect
on strategic drift (f = 0.283, t = 4.383, p < 0.001).
The moderating effect captured by the interaction
term strategic fit x environmental factors was also
significant (p = 0.127, t = 2.693, p = 0.007), provid-
ing support for Hypothesis 2. Table 8 summarizes
the hypothesis testing results, including path co-
efficients, standard errors, t-values, and p-values.

4. DISCUSSION

Within the context of pharmaceutical factories
in Jordan, the findings of this study highlight the
critical interplay among strategic fit, strategic drift,
and environmental factors. By examining how
these elements jointly shape strategic outcomes,
the study provides empirical support for the view
that maintaining alignment between internal ca-
pabilities and external demands is essential for
avoiding strategic drift in a highly regulated and
dynamic industry.

Table 8. Hypothesis testing results
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First, the positive and statistically significant asso-
ciation between strategic fit and strategic drift (B =
0.283, t = 4.383, p < 0.001) indicates that higher levels
of strategic fit are linked to lower levels of strategic
drift in practice, given that strategic drift was reverse
coded in this study. This result reinforces the argu-
ment that organizations are more likely to sustain
performance and avoid misalignment when their
internal structures, resources, and processes are
aligned with external environmental requirements
(Auster et al., 2018; Lin et al., 2016; Hashem & Al-
Maani, 2019). Consistent with these studies, the pres-
ent findings suggest that pharmaceutical companies
that actively align their strategies with regulatory
expectations, technological advances, and evolv-
ing patient needs are better positioned to maintain
competitiveness and reduce the risk of drifting away
from market and institutional demands.

Second, the significant moderating effect of envi-
ronmental factors on the relationship between stra-
tegic fit and strategic drift (B = 0.127, t = 2.693, p =
0.007) shows that the strength of this relationship
depends on the surrounding conditions. When en-
vironmental dynamism and complexity are high (as
in the case of frequent regulatory changes, emerg-
ing biotechnologies, intense generic competition,
and shifting patient expectations), the consequenc-
es of misalignment become more pronounced. This
finding is in line with prior research showing that
environmental turbulence amplifies the strategic
implications of fit and misfit (Frank et al., 2017;
Tajeddini & Mueller, 2019). In such settings, firms
that fail to adjust their strategies in a timely man-
ner are more vulnerable to strategic drift, whereas
firms that preserve strategic fit can better absorb
shocks and adapt to change.

Taken together, these results suggest that pharma-
ceutical firms in Jordan are particularly suscepti-
ble to strategic drift when they do not adequately
respond to shifting industry trends, such as the
growth of biotechnology, the expansion of generic
drug markets, and evolving patient and healthcare

Hypothesis Beta : T-Value P-Value Conclusion
H, SF-EV - SD 0.127 0.047 2.693 0.007 Supported

Note: SF = Strategic Fit; EV = Environmental Factors; SD = Strategic Drift.
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system needs. The evidence indicates that strategic
fit functions as a protective mechanism: it allows
firms to align their internal processes, innovation
activities, and resource allocations with external
pressures, thereby lowering the likelihood of drift
and supporting long-term performance.

The study offers several actionable implications for
managers in Jordanian pharmaceutical factories.
The findings underline the importance of investing
in strategic alignment through continuous envi-
ronmental scanning, innovation, and capability de-
velopment. Establishing robust monitoring systems
that track regulatory updates, technological develop-
ments, and market signals in real time can help or-
ganizations respond proactively to external changes
rather than reactively (Hill et al., 2016). Consistent
with Tajeddini and Mueller (2019), the results sup-
port the view that sustained investment in research
and development, digital transformation, and pro-
cess automation enhances strategic flexibility and
facilitates timely adjustment to environmental shifts.
Likewise, forming strategic partnerships with in-
ternational pharmaceutical firms, universities, and
research institutes can provide access to advanced
technologies, specialized knowledge, and additional
financial resources that strengthen strategic fit (M.H.
Rahman & A. Rahman, 2020).

Leadership capabilities also emerge as an im-
portant lever for managing strategic fit and
mitigating drift. As Frank et al. (2017) empha-
size, leadership development and executive skill
enhancement can improve strategic flexibility,
decision-making quality, and the organization’s
ability to navigate uncertainty. In the context
of Jordanian pharmaceutical factories, building
leadership competence in areas such as regu-
latory strategy, innovation management, and
change leadership can help firms interpret envi-
ronmental signals correctly and translate them
into coherent strategic responses.

Overall, the findings of this study reinforce the
argument that strategic fit is crucial for avoid-
ing strategic drift, particularly in the pharma-
ceutical industry, where external pressures from
regulators, competitors, and patients are strong.
For pharmaceutical factories in Jordan, main-
taining strategic fit requires continuous atten-
tion to alignment between internal capabilities
and external demands. Firms that proactively
invest in innovation, regulatory compliance,
digital transformation, and strategic agility are
more likely to avoid the dangers of strategic
drift and secure sustainable competitive advan-
tages in a constantly evolving sector.

CONCLUSION

This study examined how strategic fit relates to strategic drift in Jordanian pharmaceutical manufac-
turing and how environmental factors condition this relationship. The findings show that higher levels
of strategic fit are associated with lower levels of strategic drift in practice, given that strategic drift
was reverse coded in this study. In addition, environmental factors significantly moderate the fit-drift
relationship, indicating that the benefits of strategic fit become particularly important when the ex-
ternal environment is more dynamic and complex. These results reinforce the view that maintaining
alignment between internal capabilities and external demands is a central mechanism for preventing
gradual strategy—environment misalignment in highly regulated and innovation-intensive sectors such
as pharmaceuticals.

The findings carry several implications for managers in Jordanian pharmaceutical factories.
Strengthening strategic fit requires continuous environmental scanning, the systematic monitoring of
regulatory changes, and close attention to technological and market developments. Investments in re-
search and development, digital transformation, and process improvement can enhance strategic flex-
ibility and help firms adjust their strategies in a timely manner. Furthermore, building strategic part-
nerships with international companies, universities, and research institutions can provide access to ad-
vanced technologies, specialized knowledge, and additional resources that support sustained alignment.
Leadership development and the cultivation of a forward-looking strategic mindset are also essential for
interpreting environmental signals and translating them into coherent strategic responses.
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APPENDIX A

Table Al. Pharmaceutical manufacturers included in the sampling frame

1. Amman Pharma Industries Co. (API)

Pharma International Co. (PIC)

13.MIDPHARMA 114, Umted Pharmaceutical I\/Ianufacturmg Co.

Note: The list reflects JAPM membership as recorded on November 20, 2024 (Jordanian Association of Pharmaceutical Manu-
facturers JAPM).

APPENDIX B. Questionnaire

Table B1. Measurement items used in the survey

Construct © Code English item
Strategic Fit : SF1 our firm designs its internal operations based on its available resources.
SF2
SF3
SF4
SF5
SF6
SF7
SF8
SD1
SD2
SD3
SD4
SD5
SD6
Sb7
SD8
EV1
EV2
EV3
EV4
EV5
EVE
EV7
Environmental Factors : EV8 i The competition in pharmaceutical products is characterized by great diversity.
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