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Olena Bielova (Ukraine), Oleksandr Bielov (Ukraine)

CORPORATE CULTURE

AS THE SOCIAL FOUNDATION
OF STRATEGIC MANAGEMENT
OF VIRTUAL TEAMS

Abstract

The article explores the features of corporate culture as a social basis for managing virtual teams
in the context of modern digital transformation and globalization. It considers the role of the
corporate culture of organizations in the context of managing virtual teams. The importance of
effective mechanisms of corporate culture in maintaining work productivity, motivation,
professional and personal development, and cohesion of employees in virtual teams, where the
actual presence of the employee in the office is minimized or absent, which causes many risks
and challenges, is determined. The study highlights important aspects of corporate culture, such
as the social foundation of strategic management of virtual teams and, in particular, its influence
on communication, coordination, trust, and adaptation of new employees in remote work
conditions. An analysis of the role of strategic management for virtual teams of organizations
and the role of corporate culture was carried out, and its advantages and disadvantages were
highlighted. To overcome the key risks and challenges of working with virtual teams, taking into
account the specifics of their functioning, the key principles of forming an organization's
corporate culture are proposed. The article reveals how corporate values help overcome cultural
barriers and ensure effective cooperation in multinational teams. Special attention is paid to the
issue of forming an optimal scheme for the gradual formation and development of the
organization's corporate culture, with an emphasis on the criteria for evaluating the effectiveness
of the culture, as well as on the need to develop communication strategies, taking into account
the specifics of the work of virtual teams. The article emphasizes the importance of developing
new tools and approaches to support the motivation of inclusiveness and ethical standards in the
development of corporate culture for members of virtual teams of the organization, which is a
real challenge of today's organizations in crisis and unstable conditions.

Keywords corporate culture, strategy, strategic management, HR
management, personnel development, virtual team,
conflicts, innovativeness

JEL Classification M12, 031,010

0. I. Benosa (Ykpaina), O. €. Benos (Ykpaina)

KOPIIOPATUMBHA KYJIBTYPA

AK COLITAIBHUN ®YHIAMEHT
CTPATEITYHOTO YIIPABJIIHHA
BIPTYAJIbBHUMU KOMAHIAMU

AHoTauiA

CrarTa IpUCBAYEHA BUBYCHHIO OCOOIMBOCTEN KOPIIOPATMBHOI KYIBTYPM SAK COI{albHOTO
dyHaMeHTy ympaBliHHA —BipTyaqbHMMM KOMaHJaMM B YMOBaX cydacHOI 1udpoBoi
tpancdopmarii Ta rmobanisarii. Y craTTi aBTOpU po3INAKAITH PONIb KOPIOPATUBHOI KY/IbTypU
Opraisaniif y KOHTEKCTi yNpaBIiHHA BipTya/lbHUMM KOMaHJaMU. BusHayaeTbcs 3HAYEHHs
Ji€BUX MeXaHi3MiB KOPIOPAaTUBHOI Ky/IbTYpM y HiATPUMIL IPOAYKTUBHOCTI Ipalji, MOTUBALi,
podeciitHoro Ta 0cO6MCTOr0 PO3BUTKY Ta 3TyPTOBAHOCTI MPaI[iBHMKIB y BIpTyaIbHIX KOMaH/[ax,
e haKTMYHA IPUCYTHICTD NpariBHMKa B odici MiHiMi3oBaHa ab0 BifICyTHA, 1[0 BUK/IUKAE PAT
PUM3MKIB Ta BUKIUKiB. ABTOPM BUJiNAIOTH BaXK/IMBi acIeKTM KOPIIOPATMBHOI KYMBTYPHU, AK
coljia/ibHOro (pyHAAMEHTY CTPATEeriyHOro YIpaBIiHHA BipTyalbHUMM KOMaH/aMH, 30KpeMa, 1i
BIUIMB Ha KOMYHIKAIlif0, KOOPAMHAIIi0, OBIPY Ta aflaNTallil0 HOBMX CIIBPOOITHMKIB B yMOBax
Bifanenoi po6otu. IIpoBeseHO aHami3 pomi CTpaTeriYHOro yHpaBiHHA JIA BipTyalbHUX
KOMaHJI OpraHisaliiii Ta po/ib KOPIOPaTUBHOI KyNbTYPH, B Pe3y/IbTaTi 40ro BUJIi/IeHi iX mepeBaru
Ta HeRONiKW. [l TOfO/IaHHA KIIYOBMX PM3UKIB Ta BMKIMKIB Pob6OTM 3 BipTyanbHUMIU
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KOMaH/[aMI, BPAaXoByioun crietndiky ix ¢pyHKI[iOHyBaHHs, 3aIIPOIIOHOBAHO K/TIOYOBI e/IeMEHTI
dbopMyBaHHA KOPIIOPATMBHOI Ky/IbTYpM OpraHizamii. ¥ CTaTTi pO3KPMBAIOTLCA IPUHIUIN,
AK KOPIOPATMBHI IIIHHOCTi JOIOMAraioTh IMOJOMATU KyAbTYpHI 6ap’epy Ta 3abe3IedyioTh
edeKTUBHY CIIBIpPaI[i0 B 6araToHalioHaTbHUX KoMaHAaX. Ocob6MBY yBary IpuziieHo MUTaHHIO
dbopMyBaHHA ONTMMAIbHOI CXeMIU IIOETAITHOrO (OPMYBAHHA Ta PO3BUTKY KOPIOPATUBHOL
Ky/IBTYpU OpraHisaliii, 3 aKI[eHTOM Ha KpuUTepii OLiHKM e(peKTUBHOCTI KYyAbTYPH, a TaKOXK
Ha HeOOXijHICTh PO3pOOKM KOMYHIKAL[IHMX CTpaTeriii BpaxoByrounu crernngiky poboru
BipTyanbHux komanj. CTaTTA HAro/lollye Ha BaK/IMBOCTI PO3BUTKY HOBMX iHCTPYMeHTIB i
MIAXOAIB /YIS MATPUMKYM MOTHBALi IHKIIO3MBHOCTI Ta €TMYHMX CTAHHAPTIB IIpU po3pobIi
KOPIOPATUBHOI Ky/IbTYPU J/Il Y4aCHUKIB BipTya/bHMX KOMaHJ OpraHisanii, 1[0 € CipaBXHiMm
BUK/IMKOM OpTaHisaliif CbOroleHHs B KPM30BMX Ta HeCTabi/IbHIX yMOBaX.

Katouosi crosa KOPIIOpaTUBHA KYy/IbTypa, CTPaTeris, CTpareriyye
YIPaB/IiHHSA, YIIPaBIiHHA NTOCbKIMI PeCcypcaMi,
PO3BUTOK IIEPCOHAY, BipTya/bHa KOMaH/a, KOH(IIKTH,
iHHOBaLIMIHICTH

Knacudikauia JEL M12, 031,010

INTRODUCTION

Corporate culture is one of the main elements of human resources management, as it is aimed at the
formation of common values and principles of employees of organizations, which, in turn, direct the
behavior of each employee of the organization in the right way and contribute to the creation of a sus-
tainable, creative and productive working environment within the organization. In modern organiza-
tions, both Ukrainian and foreign, there is a tendency to form such a type of corporate culture that em-
phasizes creative approaches, general flexibility and support for employee initiatives. Such approaches
to the formation of corporate culture allow employees to feel more deeply involved in the work process,
reduce the level of stress and contribute to the increase of creativity and innovation, which is positively
reflected in the indicators of the effectiveness and efficiency of the organization’s activities.

In today’s conditions of globalization and technological changes, corporate culture as the social foun-
dation of strategic management plays a critical role in coordinating the efforts of employees, especially
those working in multicultural or virtual teams. Modern companies actively and diligently build a cul-
ture that will promote mutual respect in the middle of the virtual team and effective communication
between its members, which, in turn, allows to minimize cultural and geographical barriers. This type
of approach to the formation of corporate culture allows to ensure a team spirit, even if its members
work in different countries or time zones.

The corporate culture also aims to facilitate the adaptation and socialization of new employees, which
inevitably occur when they start working in the organization. Modern and creative organizations that
apply a strategic approach in their activities implement practices aimed at integrating new team mem-
bers into the corporate environment, providing them not only with professional training, but also with
deep immersion in the values and principles of the company, allowing them to feel integral part of both
the team and the organization. This significantly speeds up the adaptation process, creating favorable
conditions for effective inclusion in work, which is especially important in conditions of high competi-
tion for qualified personnel. In this way, organizations can begin to use the potential of their human
resource as quickly and efficiently as possible (Bielova & Bielov, 2022; Poskrypko & Bielova, 2020).

It should be noted that an important aspect of corporate culture is its decisive role in establishing ethi-
cal standards. Today, many companies are increasingly integrating the principles of social responsibil-
ity and sustainable development into their culture, responding to modern challenges. Following these
trends helps organizations regulate internal processes and employee behavior, which, in turn, contrib-
utes to the formation of a positive image on the market. Corporate culture, which is oriented to ethical
principles in its activities not only on paper, increases the attractiveness of the organization for talented
specialists and contributes to the strengthening of trust on the part of clients and partners through the
formation of a positive image and reputation on the market.

http://dx.doi.org/10.21511/sIrtp.13(2).2023.05 43
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It is important to emphasize that corporate culture as the social foundation of strategic management
in modern organizations performs important functions both inside and outside the organization: it
contributes to the formation of collective identity, simplifies the processes of adaptation and socialization
of employees, which is especially important for the formation and effective work of virtual teams. and
also sets an ethical guideline for sustainable business.

1. LITERARY REVIEW

In classic and modern scientific literature and
research, a wide range of scientists deal with is-
sues of corporate culture. Corporate culture is
considered in various aspects: from the influ-
ence of cultural values on the management of
organizations to the role of corporate culture
in the development of organizational behavior
in general and human resources in particular.
Thus, Ukrainian scientists actively study cor-
porate culture in the context of adaptation to
modern economic changes and the formation
of competitiveness of Ukrainian enterprises. In
her research, Libanova focuses specifically on
the social aspects of corporate culture, in par-
ticular on its role in the development of labor re-
sources. Petrova emphasizes the importance of
corporate culture for small businesses and the
importance of developing creativity within the
framework of strategic human resources man-
agement (Petrova, 2014; Petrova, 2017; Petrova
& Albdrane, 2020; Petrova, 2022).

Among foreign researchers of the corporate cul-
ture of the organization, the trend is to empha-
size its influence on the efficiency of companies
and intercultural interaction (Cameron & Quinn,
2011; Denison, 1990). Thus, Denison (1990) con-
nected culture with the efficiency of companies
and proved this connection. In his research,
Cameron (2011) pays special attention to the im-
pact of a positive and effective corporate culture
on the well-being of employees. Shane offers a
three-level model of corporate culture, which be-
came the basis of the modern understanding of
this phenomenon. Trompenaars analyzed how
national differences affect management process-
es in global companies. Hofstede studied corpo-
rate culture in the context of cultural dimensions
and their influence on organizational behavior,
the author carried out a significant study of the
cultures of different countries and their influence
on organizational behavior.
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Analyzing the study of corporate culture in virtual
teams, we can conclude that scientists, first of all, em-
phasize the important role of corporate culture as a
tool for coordination and integration of employees,
which is especially relevant in the conditions of glo-
balization and digitalization, because corporate cul-
ture helps to solve problems of communication and
trust between participants of virtual teams. Author
Schmidt emphasizes that corporate culture pro-
motes trust in the virtual team and, as a result, in-
creases the productivity of the organization’s work-
ers (Schmidt, 2018). Robson emphasizes the role of
transparency, inclusiveness and mutual respect in
ensuring effective work of virtual teams regardless
of the location of each member (Robson, 2019).

We can conclude that modern domestic and foreign
studies emphasize that corporate culture is the main
social foundation for the coordination and manage-
ment of virtual teams. After all, it is the corporate
culture that helps to cope with the challenges associ-
ated with the decentralization of work processes and
cultural diversity, ensuring a high level of involve-
ment of each employee in the processes of the organi-
zation’s activities, and also promotes the interaction
of employees at different levels of the organization.

However, it should be noted that despite such a
significant contribution to the study of corporate
culture, its functioning precisely in the conditions
of popularization and dissemination of the work
of virtual teams remains insufficiently researched.
Modern trends and realities require the develop-
ment of a step-by-step scheme for the formation
of corporate culture as a social foundation for the
strategic management of virtual teams, which
should take into account the specifics of digital
interaction, cultural differences and the limited
physical presence of employees. Therefore, today
the question of dynamic adaptation of corporate
values and norms to the conditions of remote work
is relevant, which involves the creation of flexible
and adaptive models of corporate culture of stra-
tegic management of virtual teams.

http://dx.doi.org/10.21511/sIrtp.13(2).2023.05
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It cannot be ignored that the problem of integra-
tion of new employees into virtual teams is be-
coming particularly relevant and urgent today. It
is no secret that it is personal interaction that tra-
ditionally contributes to the formation of collec-
tive identity, however, in the absence of direct con-
tacts, there is a need to develop effective methods
of maintaining team unity. That is why the step-
by-step scheme of establishing a corporate culture
of strategic management of virtual teams should
include mechanisms that facilitate the integra-
tion and socialization of new members in virtual
environments.

Overcoming effort problems in virtual multicul-
tural teams is also an important aspect, this issue
also requires attention. Cultural barriers related
to differences in the perception of leadership and
decision-making, support of the emotional well-
being of employees working remotely, problems
of their motivation and social involvement in the
processes of the organization can be overcome
through the implementation of flexible models of
corporate culture of strategic management of vir-
tual teams, which ensure the preservation of the
unity of corporate values.

Equally important is the development of new met-
rics for evaluating the effectiveness of the corpo-
rate culture of strategic management in virtual
environments. Traditional assessment tools de-
signed for physical offices may not be effective for
virtual teams. Therefore, the step-by-step scheme
should include adaptive assessment tools that en-
sure transparency of communications, trust and
cohesion in remote teams. Thus, the development
of the indicated scheme of formation of corporate
culture as a social foundation of strategic manage-
ment of virtual teams will contribute to increasing
the level of coordination, motivation and efficien-
cy of virtual teams, which is critically important
for the success of modern organizations.

The main purpose of the article is to study cor-
porate culture as a key social tool for managing
human resources in general and virtual teams in
particular, which contributes to the adaptation of
modern organizations to the conditions of remote
work. In particular, the article is aimed at devel-
oping a conceptual model that illustrates the role
of corporate culture in the coordination and inte-

http://dx.doi.org/10.21511/sIrtp.13(2).2023.05

gration of employees in the working conditions of
virtual teams. It investigates how corporate values,
norms and rules of interaction affect the efficien-
cy, involvement and productivity of distributed
teams, even in the absence of physical presence of
employees.

2. METHODOLOGY

The following approaches and methods were used
in the article: a process approach - for the forma-
tion of a step-by-step model of the formation of
corporate culture as the social foundation of stra-
tegic management of virtual teams; strategic ap-
proach - to substantiate an effective strategy for
the development of virtual teams; the method of
scientific abstraction - to determine the basic cat-
egories of the topic; the method of analysis and
synthesis - for the integration of various methods
and means of managing virtual teams and the use
of a strategic approach; generalization and critical
analysis - to analyze research results.

3. RESEARCH RESULTS

The corporate culture of an organization is a com-
plex and multifaceted phenomenon that is formed
on the basis of the principles and values of both
individual employees and the organization as a
whole, and has a significant impact on its devel-
opment. Among the key elements forming corpo-
rate culture, it is necessary to highlight a system of
principles and values that influence the behavior
of employees and determine their attitude to the
organization as a system, their own place and role
in this system, and development opportunities.
Among them, it is possible to note the effectiveness
of communications, structuring of responsibil-
ity, conflict resolution, training and development,
image of the employee and the organization. It is
important to note that these important elements
of the organization’s corporate culture create the
basis for the formation of the company’s status on
the market and contribute to the motivation of
personnel for self-development and professional
growth tied to a specific organization. Next, it is
worth analyzing the features of corporate culture
for virtual teams, and each of these key indicators
separately (Poskrypko & Bielova, 2020).
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Today, modern organizations are faced with many
challenges that arise in the conditions of an unsta-
ble external environment, crises, globalization and
digitalization of business. Popularization and de-
velopment of virtual teams, whose members work
at a distance, have cultural differences, different
time zones in some cases, with the impossibility
of their physical presence in the office, creates new
conditions and challenges for the development of
corporate culture. It is in virtual teams that such
principles as “trust” and “confidence” gain special
importance, since the lack of direct (physical) inter-
action between virtual team members increases the
need to feel involved in the project on which the vir-
tual team is working, to believe in its project and to
be confident in the competence of their colleagues
(Poskrypko & Bielova, 2021). Accordingly, in this
case, a feature of the organization’s corporate cul-
ture is that it should contribute to the support of the
above factors and criteria, forming a sense of unity
among team members, regardless of their location.

It should be noted that an established communica-
tion process is critically important in the forma-
tion of corporate culture as the social foundation
of strategic management of virtual teams. In addi-
tion, the culture of communication that is formed
in the organization should ensure the convenience
of information exchange, transparency of process-
es and effective interaction between the members
of the virtual team. Precisely because in organi-
zations where work with virtual teams is rapidly
developing, traditional forms of non-verbal com-
munication are minimized, the culture of infor-
mation exchange in the process of forming the
corporate culture of the organization becomes a
key success factor.

An equally important factor is that virtual teams
especially require a clear structure of responsibility.
That is why, when forming the corporate culture of
the organization, it is necessary to take into account
the ability of employees to independently organize
their work, set priorities and responsibly approach
the performance of tasks. This is explained by the
fact that a feature of virtual teams is the lack of di-
rect management control, and the quality of task
performance by each member of the virtual team
depends on the level of responsibility of each indi-
vidual employee, which emphasizes the importance
of appropriate corporate norms.
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Separately, it is worth noting that tolerance and
resolution of conflict situations are extremely im-
portant for virtual teams, which should also be
taken into account when building a corporate cul-
ture, since communication in virtual teams can be
complicated due to the distance factor, as a result
of which the risks of misunderstandings increase.
To overcome these barriers and resolve conflicts,
the corporate culture formed in the organization
should promote tolerance, mutual respect and
a constructive approach to conflict resolution in
such environments.

In addition, employee development remains an
important element of corporate culture, even in
virtual teams. Training and professional devel-
opment are necessary conditions for adapting to
rapid changes in the digital world. Organizations
should encourage employees to self-develop by
providing them with access to learning resources
and opportunities to improve their professional
level, regardless of the form of work.

Appearance and business style are an important
element of corporate culture. Of course, this is in-
herent in teams in traditional office environments,
but this factor is no less important in virtual teams.
Since the members of such teams have to meet with
customers and clients online (in addition to daily
communication with each other), communication
ethics expressed through appearance reflect the
level of professionalism and affect the image of both
each member of the virtual team in particular and
the entire team as a whole, respectively, are reflect-
ed and on the image of the organization.

All these factors are extremely important for the ef-
fective work of virtual teams and should be taken
into account when optimizing or forming corpo-
rate culture as the social foundation of strategic
management of virtual teams. Today, it is remote
work that is becoming the norm, therefore there is
an urgent need for organizations to make changes
and develop corporate culture in order to meet the
requirements, challenges and trends of the market
with such a rapid change in the influence of exog-
enous environmental factors.

An organization that seeks to maintain its com-

petitiveness must recognize that corporate cul-
ture as the social foundation of strategic manage-
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ment of virtual teams not only determines the
effectiveness of the organization’s activities, but
often becomes the basis of its survival in condi-
tions of global instability. That is why a feature of
the developing corporate culture is its ability to
quickly change and adapt to new conditions in
the modern world, where technological progress
and changes in working conditions occur at an
extremely fast pace. The fact that in new realities
organizations are forced to review their cultural
approaches within a year, and sometimes within
several months, is decisive. Thus, these factors of
time and flexibility require organizations to use a
strategic view on the formation of corporate cul-
ture, focused on the future and dynamism in de-
cision-making, which allows corporate culture to
be a mechanism capable of quickly responding to
external changes and internal challenges.

Modern trends show that organizations that attach
special importance to the development of elements
of corporate culture aimed at working with vir-
tual teams gain an undeniable competitive advan-
tage in the market. And in accordance with mod-
ern research, it can be concluded that strategic
management in the context of corporate culture
combines targeted and integrated approaches to
the organization’s activities as a whole (Poskrypko,
Bielova & Poskrypko, 2021). The combination of
these approaches allows not only to set develop-

ment goals, but also to compare them with the ex-
isting capabilities of the enterprise and adapt them
according to market conditions, and therefore, as
aresult, ensures the effectiveness of strategic plan-
ning, since the corporate culture becomes the ba-
sis for determining the strategies that most fully
correspond potential of the organization and its
market environment. At the same time, speak-
ing about the peculiarities of corporate culture
when working with virtual teams, it is worth not-
ing that the ability of organizations to implement
a culture based on trust, flexibility and openness
to new technologies becomes a decisive condition
for their success in the conditions of the modern
market.

Thus, it can be concluded that corporate culture
as a social foundation for managing virtual teams
and organizations is both a personnel manage-
ment tool and a strategically important resource.
It is this kind of corporate culture that contributes
to the creation of effective virtual teams, which
allows enterprises to maintain stability and pro-
ductivity even in the most difficult conditions of
global instability.

For a more accurate understanding of the features
of corporate culture as the social foundation of
managing virtual teams in Ukrainian organiza-
tions, it is necessary to analyze the inherent ad-

Table 1. Advantages and disadvantages of a strategic approach and corporate culture in managing

virtual teams

Source: Developed by the authors.

The role of a strategic approach in managing virtual teams

(effective coordination, support of communication and achievement of organizational goals)

ADVANTAGES

DISADVANTAGES

i Allows organizations to quickly adapt
i to changes in the market and economy,

éCompIexiﬁes of

Companies may face problems coordinating
i the actions of employees, especially if

the organization does not have clearly

i established processes for managing virtual

Flexibility and P . ) H o . H
o : which is especially important in i coordination of virtual
adaptability : s ) L o H :
: conditions of instability and digital i teams
i transformation. ;
i Contributes to increasing the efficiency
Integration : of management, improves the exchange :

i of information and promotes the
i development of technological skills
iamong employees.

of innovative
technologies

Lack of physical team
- dynamics

: Virtual teams can experience a lack of social
{interaction, which can negatively affect

i team spirit, reducing the level of mutual

i support and collaboration.

Helps organizations retain key
i professionals and increase their
i productivity.

Increasing employee
engagement

i supporting corporate

A difficult task, since remote work limits the
i possibilities of personal interaction and the
H ion of strong interpersonal ti

Problems with

lture

Allow organizations to optimize
infrastructure costs and reduce office
maintenance costs.

Optimization of
resources

irtual teams are completely dependent
on digital technologies, which creates
additional risks related to technical
failures, data security and unavailability of
necessary software.

Technological
dependence

http://dx.doi.org/10.21511/sIrtp.13(2).2023.05
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Table 1 (cont.). Advantages and disadvantages of a strategic approach and corporate culture in

managing virtual teams

The role of corporate culture in managing virtual teams
(ensures cohesion, effective communication and support of common values)

ADVANTAGES

DISADVANTAGES

) ) i Helps unite employees, even if they work |
Supporting the unity P p v v o
X i remotely, creating a sense of community

of virtual teams i

iand common goals.

interaction

i Can lead to alienation and lower levels of
i trust among employees.

Lack of physical

i Contribute to increasing the level of ‘
: employee motivation, creating a sense of |
iinvolvement in the company’s success.

Increasing motivation
and engagement

 Risks of cultural
: incompatibility

i Conflicts may arise, especially in virtual
i teams, where the process of adaptation is
i complicated by remote interaction.

Organizations with a strong corporate

i culture better adapt to new working
conditions, in particular to the transition
to remote formats.

Adaptation to changes

Slow adaptation to
i digital innovations

i Organizations may struggle to implement
i digital tools to support corporate culture.

i Forms a positive image of the
organization both among employees
and in the market, increasing its
attractiveness for talented specialists
and partners.

Strengthening the
company’s reputation

Difficulties with
i maintaining culture in
i virtual teams

i It is difficult to maintain the unity of
i corporate values and norms, because
i personal interaction between employees
iis limited, which can weaken the bonds in
i the team.

vantages and disadvantages of the role of a strate-
gic approach to managing virtual teams and the
role of corporate culture (Table 1).

As can be seen from the Table, there are both com-
mon and distinct advantages and disadvantages
in the role of a strategic approach and the role of
corporate culture in managing virtual teams in
Ukrainian organizations. However, the fact re-
mains unchanged that the features of working with
virtual teams are basic for any organization and

require special emphasis when developing or im-
proving corporate culture as the social foundation
of strategic management of virtual teams. Thus, to
overcome the shortcomings indicated in the Table,
it is necessary to focus on optimal principles that
will help to adapt to the special conditions of re-
mote work and ensure effective interaction of vir-
tual teams” members. Figure 1 shows a list of key
principles that can become the basis for the suc-
cessful formation and development of corporate
culture in modern conditions for organizations.

Source: Developed by the authors.

TRANSPARENCY
AND OPENNESS

IN
COMMUNICATIONS

CONTINUOUS — FLEXIBILITY AND
LEARNING AND INNOVATION
BDEVELOPMENT PRINCIPLES OF

3 Va SUCCESSFUL "\ ,
- DEVELOPMENT N .
\_/ \_/
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Figure 1. Key principles of successful development of corporate culture as a social foundation
of strategic management of virtual teams
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Source: Developed by the author.

«ANALYSIS OF THE EXISTING CORPORATE CULTURE )
It is necessary to assess how effectively the culture promotes collaboration,
communication and productivity in remote work environments (surveys, surveys) J
+*DETERMINATION OF CORPORATE CULTURE'S STRATEGIC GOALS
M It is important to focus on increasing flexibility, developing effective communication and
maintaining a high level of interaction between remote workers
«FORMATION OF VALUES AND PRINCIPLES A
sFor virtual teams, these values can be transparency, trust, accountability and flexibility. It
is important that these principles contribute to improving interaction and increasing the
level of trust in conditions of remote cooperation. )
+DETERMINATION OF KEY INDICATORS \-.
sIndicators will help measure the effectiveness of corporate culture in both physical and
virtual environments. Such indicators can be:
+The level of employee engagement
+The level of communication efficiency
*The level of employee satisfaction
*The level of productivity of virtual teams
+The level of frequency of conflicts and their resolution /
«INVOLVING MANAGEMENT IN IMPLEMENTATION OF CULTURE
«5Special attention is paid to how managers use digital platforms to communicate, give
feedback and create an atmosphere of trust and support
«CLEAR DEFINITION OF EMPLOYEE ROLES IN VIRTUAL TEAMS \
»will help avoid confusion in the distribution of responsibilities and improve the overall
efficiency of the team )
+IMPLEMENTATION OF TRAINING AND DEVELOPMENT PROGRAMS A
+*may include training in digital communications, use of new tools for working in virtual
teams and productivity support )
«IMPLEMENTATION OF AN EFFECTIVE COMMUNMICATION STRATEGY \'-
*Helps to ensure timely and transparent information exchange, which helps to build trust,
increase productivity and maintain team spirit. Such strategies can be:
»Strategy of regular synchronous communication
»Strategy of asynchronous communication
sStrategy of transparency and open access to information
sStrategy of structured communication
sStrategy of "feedback on demand”
sStrategy of sociol integration

sStrategy of using technologies for automation of communications /

S
.

*PROMOTING ENGAGEMENT AND MOTIVATION

srecognition of achievements and reward system, flexible work schedule and outonomy,
prafessional development and training, maintenance of work-life balance, virtual activities
to strengthen team spirit, individual approach to mativation, clear performance evaluation
criteria and feedback, social responsibility and participation in significant projects Y,

.

+MONITORING AND CORRECTION OF CORPORATE CULTURE

sassessment of the level of engagement, effectiveness of communications and productivity
of virtual teams, as well as making adjustments to the culture management strategy if
necessary

y

Figure 2. A step-by-step scheme of corporate culture formation as a social foundation of strategic
management of virtual
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At the same time, the process of forming an opti-
mal corporate culture as the social foundation of
strategic management in Ukrainian organizations,
especially for virtual teams, requires the imple-
mentation of a clear strategy that covers all aspects
of the organization’s activities. In connection with
this, a step-by-step scheme for the formation (de-
velopment) of corporate culture as a social foun-
dation of strategic management of virtual teams is
proposed (Figure 2).

As can be seen from the figure, this step-by-step
scheme for the formation of corporate culture as a
social foundation of strategic management of vir-
tual teams, in addition to the generally accepted
stages, emphasizes the fact that specific criteria
should be developed to evaluate the effectiveness
of the proposed corporate culture specifically for
virtual teams of the organization. The relevance
and appropriateness of using effective communi-
cation strategies to increase the effectiveness of
interaction between members of virtual teams is
also not left out. Another important element of
the presented scheme is the proposed measures for
the development and motivation of virtual team
members, which will positively affect the work ef-
ficiency of each member of the virtual team in
particular, as well as the efficiency of the entire or-
ganization in general. Accordingly, the proposed
scheme helps to create such a corporate culture
that can play the role of an integration mecha-
nism that ensures consistency of actions, support

of motivation and a high level of responsibility of
employees regardless of their physical location,
which is relevant for work in virtual teams.

It follows from the above study that corporate cul-
ture as the social foundation of strategic manage-
ment of virtual teams creates unified values and
principles that become a strong and well-founded
basis for making effective management decisions
and determine the nature of interaction between
all employees of a virtual team. Especially in virtu-
al teams, where physical absence can hinder effec-
tive communication and coordination, such a cul-
ture helps to ensure an atmosphere of trust, open-
ness and transparency. Thus, an optimally formed
structured corporate culture, which supports the
personal and professional development of employ-
ees, is able to overcome all challenges and short-
comings caused by the peculiarities of working
with virtual teams and conditions of instability of
the organization’s external environment.

Thus, optimal corporate culture, which acts as the
social foundation of human resource manage-
ment, is a key factor in successful strategic man-
agement of the organization. It forms unity of ac-
tion, ensures flexibility and adaptation to changes,
increases employee motivation and supports effec-
tive communication processes, which is especially
important for organizations that work with vir-
tual teams.

CONCLUSIONS

In the conditions of today’s challenges, for any organization that strives for successful development,
corporate culture plays a decisive role as the social foundation of strategic management of virtual teams.
The importance of the work of virtual teams in organizations is growing rapidly, and the peculiarities
of working with virtual teams are receiving more and more attention from both scientists and business
representatives. It is corporate culture that helps to form a single system of values for participants of
virtual teams, a set of norms and rules that contribute to effective coordination, communication and
motivation of employees. In virtual teams, where the physical presence of employees is minimized, cor-
porate culture becomes a tool that ensures not only team cohesion, but also supports high productivity,
trust and responsibility at all levels of the organization.

The proposed scheme of formation allows to form an optimal corporate culture that not only adapts the
organization to external changes, but also promotes the rapid implementation of new technologies and
work processes, which is especially important for virtual teams that are constantly faced with changes
in work methods. It also helps keep employees motivated and engaged, which is a key factor in remote
work environments where employees may feel isolated or demotivated. Due to the proposed methods
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of open feedback between members of virtual teams, recognition of achievements and support for per-
sonal development of the organization, the latter, in turn, can effectively reduce the risks of such chal-
lenges, risks and shortcomings.

Prospects for further research in this area are provided in the study of the specifics of the impact of cor-
porate culture on the long-term effectiveness of organizations operating in conditions of full or partial
remoteness. In particular, questions related to the identification of tools and methods that help create
and maintain such a corporate culture that promotes inclusiveness, mutual respect and innovation in
virtual teams are relevant, as well as questions devoted to the analysis of the role of digital technologies
in maintaining the optimal level of effectiveness of corporate culture and studying how it is the use of
these methods can affect the involvement of virtual team workers in the processes of strategic manage-
ment of the enterprise and the motivation of employees.

In conclusion, corporate culture is the foundation not only for human resource management, but also
for the overall strategic success of organizations working with virtual teams. It remains a critical fac-
tor in adapting to global changes, maintaining internal stability and long-term competitiveness of the
organization in the modern business environment.

AUTHORS CONTRIBUTIONS

Conceptualization: Olena Bielova, Oleksandr Bielov.
Data curation: Olena Bielova.

Formal analysis: Olena Bielova, Oleksandr Bielov.
Investigation: Olena Bielova, Oleksandr Bielov.
Methodology: Olena Bielova.

Project administration: Oleksandr Bielov.
Resources: Olena Bielova, Oleksandr Bielov.
Software: Oleksandr Bielov.

Supervision: Olena Bielova.

Visualization: Olena Bielova, Oleksandr Bielov.
Writing - original draft: Olena Bielova, Oleksandr Bielov.

REFERENCES

1. Bielova, O., & Bielov, O. (2022). 4.

Corporate governance: Goals,
features and principles in the
international market. Proceedings
of the 2nd International Conference
on Corporation Management-2022.
Retrieved from https://conf.
scnchub.com/index.php/ICCM/
ICCM-2022/paper/view/396.

Cameron, K., & Quinn, R. (2011).
Diagnosing and changing orga-
nizational culture: Based on the
competing values framework (3rd
ed.). San Francisco: Jossey-Bass.

Denison, D. (1990). Corporate
culture and organizational ef-
fectiveness. New Jersey: John Wiley
& Sons.

http://dx.doi.org/10.21511/sIrtp.13(2).2023.05

Kets de Vries, M. (2001). The lead-
ership mystique: A users manual
for the human enterprise (352 p.).
New Jersey: Pearson Education.

Petrova, I. (2014). Changes in
corporate culture as an imperative
of organizational development.
Visnyk Prykarpatskoho universyte-
tu. Seriia «Ekonomika» [Bulletin of
the Precarpathian University. Series
“Economics”], 10, 76-79. (In Ukrai-
nian). Retrieved from https://
library.krok.edu.ua/ua/kategoriji/
statti/511-zminy-korporatyvnoi-
kultury-iak-imperatyv-orhanizat-
siinoho-rozvytku.

Petrova, I. (2017). Rozvytok
orhanizatsiinoi (upravlinskoi) kul-

tury v tsyvilizovanomu suspilstvi
[Development of organizational
(management) culture in civilized
society]. In G. Dmytrenko & V.
Oliinyk (Eds.), Kultura tsilovoho
upravlinnia v natsionalnii systemi
osvity: Humanistychnyi kontekst
[Culture of goal-oriented manage-
ment in the national education
system: A humanistic context] (pp.
47-57). Lutsk: Vezha-Druk. (In
Ukrainian).

Petrova, I. (2022). Creativity
development as an imperative for
strategic human resource manage-
ment. Social and Labour Rela-
tions: Theory and Practice, 12(2),
40-48. https://doi.org/10.21511/
slrtp.12(2).2022.05.

o)



Social and Labour Relations: Theory and Practice, Volume 13, Issue 2, 2023

10.

52

Petrova, 1., & Albdrane, M. (2020).
Human resource management and
corporate culture in small enter-
prises: Case of Ukraine. Business
Inform, 6, 304-312. https://doi.
0rg/10.32983/2222-4459-2020-6-
304-312.

Poskrypko, Yu., & Bielova, O.
(2020). Peculiarities of economic
development management in
project-oriented enterprises.
Proceedings of the International
Conference on Economics,
Accounting and Finance (ICEAF)
(p. 12). Prague: Academy of Eco-
nomics and Pedagogy.

Poskrypko, Yu., & Bielova, O.
(2021). Work motivation factors
at project-oriented enterprises.
Norwegian Journal of Development
of the International Science, 75(1),
26-30. Retrieved from https://
nor-ijournal.com/wp-content/up-
loads/2023/09/NJD_75_1.pdf.

11.

12.

13.

Poskrypko, Yu., Bielova, O., &
Poskrypko, G. (2021). The Kano
model in studying the work mo-
tivation structure. The Scientific
Heritage, 4(80), 29-31. Retrieved
from http://www.scientific-
heritage.com/wp-content/up-
loads/2021/12/The-scientific-heri-
tage-No-80-80-2021-Vol-4.pdf.

Robson, C. (2019). The dynam-

ics of corporate culture in virtual
workspaces. Organizational Be-
havior and Digital Communication,
12(2), 145-160.

Rybalko, I, & Bielova, O. (2022).
Vplyv orhanizatsiinoi kul-

tury na psykholohichnyi klimat
v komandak art-proiektiv [The
influence of corporate culture on
the psychological climate in art
project teams]. Proceedings of the
International Scientific-Practical
Conference: Intellectual Informa-
tion Systems in Project Manage-

15.

ment and Economics in Conditions
of Martial Law. Kharkiv: KhNU-
RE. (In Ukrainian).

Schmidt, N. (2018). Corpo-

rate culture and virtual teams:
Understanding communication
and collaboration challenges.
Management Science Review, 15(3),
112-129.

Timtsunik, V., & Bielova, O.
(2011). Korporatyvna kultura yak
osnova formuvannia motyvatsi-
inoho mekhanizmu u stratehich-
nomu upravlinni pidpryiemstvom
[Corporate culture as a basis for
forming a motivational mecha-
nism in strategic management].
Scientific Bulletin of the Academy
of Municipal Administration. Series

“Economy” [Naukovyi visnyk Aka-
demii munitsypalnoho upravlinnia.
Seriia “Ekonomika’], 2, 80-92. (In
Ukrainian).

http://dx.doi.org/10.21511/sIrtp.13(2).2023.05



	“Corporate culture as the social foundation of strategic management of virtual teams”
	_Hlk180421084

