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Tetyana Lepeyko (Ukraine), Alina Shcherbak (Ukraine)

DETERMINING FACTORS TO
ENSURE THE EFFECTIVE
FORMATION OF THE INFORMATION
PROCESS IN THE INDUSTRIAL
ENTERPRISE MANAGEMENT

Abstract

The article presents comprehensive approach to ensuring the effective formation of the information
process of industrial enterprise management. It is proposed to use scenario planning technology,
which will allow considering the activity of an enterprise and its information processes in the con-
text of several development scenarios. The paper substantiates the theoretical and methodological
provisions for determining the factors ensuring the effectiveness of the formation of the information
process of managing an industrial enterprise.

The factors determining the effectiveness of the formation of the information process of managing an
industrial enterprise are determined on the basis of the principal component method, which allows
to determine the most informative indicators for further analysis and formation of the information
array of the management process. It has been proved that regardless of the scenario of the develop-
ment of an enterprise, the list of factors ensuring the effectiveness of the formation of information
processes for managing an industrial enterprise (using the engineering industry as an example) re-
mains unchanged, but depending on the development scenario, the priorities of the company’s man-
agement change.

management information process, information support, industrial
enterprise management, factor analysis, scenario approach
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BU3HAYEHHA ®AKTOPIB
3ABE3MNEYEHHA EGEKTUBHOCTI
®OPMYBAHHSA IHOOPMAL|IMHOIO
[MPOLECY YIMNPABJIIHHA MNPOMUC/IOBUM
MNANPUEMCTBOM

AHoOTauiA

Y crarTi HaBeeHO KOMIUIEKCHMII MifXim [0 3abesmedeHHs e(deKTUBHOTO (HOpMyBaHHs
iHpopMaLifHOrO Ipoljecy yHNpaBliHHA IPOMUCIOBUM IIANPUEMCTBOM. 3aIPOIIOHOBAHO
BMKOPMCTOBYBATY TEXHOJIOTiI0 CLIEHAPHOIO IUIAHYBAHHA, AKE JIO3BOJAE PO3IIALATU JisNIbHICTD
HiAIPMEMCTBA Ta 110T0 iHpOpMaNLiiiHi mpolecu y po3pisi AeKiMbKOX ClieHapiiB po3BUTKY. Y po6oTi
OOIPYHTOBAHO TEOPETUYHi Ta METOAMYHI MOJIOXKEHHS I[Ofi0 BU3HAa4YeHHA (aKTOPiB 3abe3redeHHs
edexTrBHOCTI popMyBaHHA iHHOPMALIITHOTO MPOLIeCy YIIPaBIiHHA IPOMICIOBUM IiAIIPUEMCTBOM.
IIpoBeneHo BU3HAUYeHHs (aKTOpiB 3abesmedeHHs epeKTUBHOCTI GOpMyBaHHA iHPOpPMALitHOTO
IpOIleCy yNpaB/IiHHA IPOMUCIOBUM HiJIPUEMCTBOM, sIKE 3[IiliICHEHO Ha OCHOBi METO/ly TOJTIOBHUX
KOMIIOHEHT, IO [O03BO/A€ BM3HAYMTY HANOiIbII iHGOPMATUBHI IOKA3HUKM JJIA IIOHA/IBIIOTO
aHasisy ta popMyBaHHA iHPOPMALTHOrO MacUBY IIPOLieCy yIIpaBliHHA. BusHaueHo, 1[0 He3a/1eXHO
BiJ] ClleHapil0 PO3BUTKY AisbHOCTI Mi/IIIPMEMCTBA TepeniK GpaKkTopiB 3abesredeHHs eheKTUBHOCTI
¢dbopmyBaHHA iHGOPMALIIHNX IIPOLIECiB YIIPaBIiHHA IIPOMUCTIOBUM HiIIPUEMCTBOM (Ha IPUKIALi
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HiPUEMCTB MalIMHOOYAIBHOI TajIysi) 3aaMIIaeThcsi HE3MIHHIM, ajie B 3a/IeKHOCTI Bijj ClieHapilo pO3BUTKY 3MIHIOIOTHCS NPIOPUTETH
MeHEe[[)KMEHTY IiIIpUEMCTBA.

KawouoBi ¢cz10Ba indopmariitHuit polec yrpasiinHs, inpopMalliiiHe 3a0esIeueHHs, yIIPaBIiHHA IPOMUCTOBUM
HiTIpNEMCTBOM, GaKTOPHUIT aHAI3, CLieHapHMIT MiAXiz,
Knacudikauia JEL HO00, 125, P49

BCTYI

[Ipu opranizanii ympasmiHHS HPOMMCIOBMM HifNIPMEMCTBOM Ha mifcTaBi GopMyBaHHA iHpOpMaliitHOTO
Hpolecy HeoOXiTHO BpaXoBYBaTy BJIACTUBOCTI iHpopMalii, AKMMM B yIpaBIiHHI BBaXXaIOTh i 37aTHICTD OyTH
3ac0060M BifjoOpa’keHHs IPOLIECiB, MO, BN, @ TAKOXX 6araTopasoBicTh ii BUKOpucTaHH:A. Ponb Ta 3HaYeHHs
iHpopMawii Bapilo€ThCs 3a/IeKHO Bijj eTaliB YIPaBIiHCHKOTO IIpoliecy. B ofHMX BuIlafkax BaXX/IMBUMU € il
00CST, CTPYKTYPa, ZOCTYIIHICTD I>Kepe/l OTPMMaHH; B iHIINX — i1 pyX UM MOXX/IMBOCTI i CTPOKY aKyMY/TIOBaHHS
Ta 00po6Ku. BaxknuBuMu takox € obcsar ingopmauii, i HaykoBa i TeXHiYHa HOBM3HA, IIOBHOTA, IIPU OL{iHIIi
CUTyallil — CTPYKTypa IOJAHHA, AKa BM3HAYA€ MOX/IMBICTD CUCTEMHOIO IIiXOAY MO OLiHKM, MOXXJIVBICTb
00pobku 3ib6panoi iHdopMmarliii npu BUpoOIEeHHI YHPaBIiHCbKUX pillleHb, {1 CBOEYACHICTh Ta BUYEPIAHICTb.
HocToBipHa Ta BuyepmHa iHOpMalisi € OCHOBOI He JIMIIE /s ONEPaTMBHOTO ¥ TaKTUYHOTO, a il IS
CTpaTEeriYHOrO NIaHYBAHHA AiANIbHOCTI MiATIPUEMCTBA.

3apis 3abesnedeHHs eeKTUBHOTO QYHKI[IOHYBaHHS Yy HOBrOCTPOKOBOMY II€Piofi, MiJIPMEMCTBY HeOOXigHi
[i/IeCTIpsIMOBaHi Ki/lbKicHI Ta AKiCHI 3MiHM, 1IJ0 IPU3BEAYTDb O CTPYKTYPHUX IIepeTBOPEHb. 3aJ1A 34aTHOCTI
HiATIPMEMCTBA pearyBaTy Ha MiH/IMBI YMOBM 30BHIIIHBOTO CepefoBMIIA Ta 3abe3nedyeHHs eQeKTMBHOCTI i1Oro
IisIIBHOCTI Y HECIPUATIMBUX YMOBaxX HeOOXiTHO IOCTITHO aHami3yBaTu akTopy BIUIMBY iHpOpMaLiitHOTO
cepefioBuINa Ha GYHKI[iOHYBaHHA IIPOMUCTIOBOTO IIiJIPUEMCTBA.

1. NITEPATYPHUW Ornaa

[Iutanus BMBY iHpopmanii Ta iHdopMmaniiiHMX IpolLeciB Ha [isAPHICTD MiANPUEMCTB HOK/IaJHO
posriasagamTbesa y poborax, Crioapra [19], Caxkaitsa [15], Bunapuka [23], Jleneriko [6], Canuru [16], ITymkaps
[14], Patroxm [16]. IInsaxu nipBuuieHHs epeKTMBHOCTI CUCTEM YIIPaBIiHHS Ha OCHOBI BJJOCKOHAJIEHHS
inpopmaniiHoro 3abesneyeHHs BU3HAYa/IM y CBOIX poboTax Taki BiTumsHsHi aBTOpH, AK bobpyns [1], Bunapux
(23], Minbuep [9], Mopososa [10], Jleneiixo [6], Canura [16], ITymkap [14], Craciox [18], Temuukosa [21],
®dartroxa [16]. [IporTe, cnix 3a3HauUNTH, 1[0 B €KOHOMIYHII /TiTepaTypi He OTPUMANK JOCTATHBOTO BYUCBIT/ICHHS
NUTAaHHS, L0 CTOCYIOTHCS OLIiHIOBaHH S iHPOPMaLiTHNX IIPOLIECiB 3 MeTOI0 iX epeKTMBHOTO BUKOPUCTAHHS [/
3abe3medeHHs SIKICHOTO YIIPaB/IiHHA MiAIIPUEMCTBOM.

PisHi acrekTu QyHKI[iOHYBaHHS Ais/IBHOCTI HiANPUEMCTBA PO3IMANATBCA B poOOTaX TaKMUX aBTOPIB fK:
Kacrensc [4], Yrkun [22], ITerpenko [12], Menbhik [8], Minbuep [9], Bobpyns (1], Yepusasckas [2].

PasoM i3 TUM HpoBefeHMil aHami3 iCHYHOYMX HAyKOBMX IOC/I/>)KeHb BifJHOCHO (akTOpiB 3abe3nedeHHs
epekTUBHOCTI popMyBaHH: iHGOPMALIIHOTO IPOLeCy YIPaBAiHHA IPOMICIOBUM HiANIPUEMCTBOM IIOKa3aB,
1[0 HEJIOCTAaTHBO [OCTII>KEHVMU 3a/IMIIAI0ThCA IUTAHHA BU3HAYEHHS NpiopuTeTHUX BaKTOpPiB 3abe3nedeHHA
epeKTUBHOCTI GOopMYBaHH iHPOPMALITHOTO IPOLIECY YIIPABIiHHSA IIPOMMCIOBUM ITiJIPYEMCTBOM.

2. META AOC/NIAXKEHHA

Ins 3abesneyeHHss edekTuBHOro GoOpMyBaHHS iHQOPMALIIHOTO IIPOIECY YHpPaBAiHHA IIPOMUCIOBUM
HiATPMEMCTBOM, MepIl 3a Bce, HEOOXiHO BM3HAUMUTU IIPIOPUTETHI HANPSAMU MeEHEMKMEeHTy. 3 Iii€o
METOI0 IIPOIIOHYETbCS BUKOPUCTOBYBaTM (DAKTOPHMII aHaji3, CIHPSAMOBaHMII Ha BUABIEHHsA (GaKTOpiB,
AKi € BU3HAYaJIbHUMM [/ KOXKHOTO i3 ClieHapilB pO3BUTKY [Ais/IPHOCTI HmifnmpmeMcTBa (IeCUMiCTMYHOTrO,
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ONTUMA/IBHOTO YM HENTPaIbHOro). Bu3HaueHHA Takux ¢akTOpiB MO3BOMUTH CKOHLEHTPYBAaTUCA Ha
YIOOCKOHA/IeHHI IepLIoueproBux HmpobaeMHux cdep AisIpHOCTI MifIpMEMCTBa Ta BMU3HAYUTYU ONTUMAJIbHI
3HaUeHHs II0Ka3HMKIB iHQopManiiiHOro 3abe3leyeHHs, [JOTPUMAHHS SKUX CHPUATUME HifIBUIIEHHIO
eeKTMBHOCTI YIPaB/IiHHSA Hi/JIIPUEMCTBOM B IIi/IOMY.

3 oAy Ha OCHOBHI HeHONMiKM ICHYIOYMX IHTerpajJbHUX MeTOJiB OLiHKM eQpeKTUBHOCTI (opMyBaHHS
indopmaniriHoro mporecy yupasaiHHs HiZIIPUEMCTBOM, a caMe: BUKOPVUCTaHHS METORY eKCIIePTHUX OL[iHOK
Ta BU3HAYEHHs HENOCTATHBOI KilbKOCTI (pakTOpiB, BUKOPUCTAHHSA Ba)XXKOJOCTYIHMUX HaHMX [7], B Mexkax
HOCTiZ)KEHHA BU3HAYE€HO HACTYIIHI BUMOTYU JO METOAY BU3HAUYE€HHA IPIOPUTETIB YIIPAaBIiHHA NiJIIPUEMCTBOM
Ha 0CHOBi popMyBaHHs iHPOPMALiTHOTO POLIECY YIIPaBIiHHS:

o  HiBe/MOBaHH CY0’€KTMBHOI OLIiHKM ITPY PO3PaXyHKY HiZICYMKOBOT'O IOKa3HMKa a00 Oy b-sIKOTO KOMIIOHEHTa;

e BpaxXyBaHHs SIKOMOTa Oi/bIIOi KiZIbKOCTi (akTOpiB, IO BIIMBAIOTHh Ha CljeHapii PO3BUTKY [is/IbHOCTI
i IIPUEMCTBA;

e  BMKODPUCTaHHS CTaTUCTUYHMX NAHUX, 32 AKMMMU BU3HAYAIOTbCA (GakTOpu 3abesledeHHA ePeKTMBHOCTI
¢dbopmyBaHH: iHOPMALITHOTO IPOLIECY YIIPAB/IiHHS IPOMUCIOBUM HiATPUEMCTBOM, SIKi BiToOpa>karoTbes
B OyXranTepchKiit Ta piHaHCOBIN 3BITHOCTI;

e MareMaTM4Ha OOIPYHTOBAHICTb IifIXOAY.

BpaxoByioun BullleBUK/Ia[ieHe, METOIO CTATTi € BUSB/ICHH IIPiOpUTEeTHUX PaKTOPiB epeKTUBHOCTI GOpMYyBaHHS
indopmaniiHoro npouecy ynpapaiHHA TPOMICTOBUM MiJIPUEMCTBOM 3a CLieHaPisIMVU €KOHOMIYHOTO PO3BUTKY
J10T0 [AisIIbHOCTI.

3. METOAM AOC/NIAMKEHHS

[l BOCSITHEeHHS IOCTaB/IEHOI MeTH BUKOPUCTAHO MeTOf, paKTOPHOTO aHaIi3y, KMl epefbadyae BUSIBICHHS
HE3HA4YHOI KIJIKOCTi TilIOTeTMYHMX BEIWYMH, LIO BiAIIOBifAaIOTh 3HAYHO Oi/NBIIIM KiNBKOCTI BUXIZHMX abo
eKcIepyMeHTaNIbHUX (akTopiB. PakTOpU MalOTh OYTH, 32 MOXK/IMBICTIO, IPOCTUMM i JOCUTb TOYHO ONMCYBATH
i mosicHOBaTH CriocTepe)xyBaHi BenmnmuyuHy. [lepeBaramMyu BUKOPKUCTaHHS (AKTOPHOTO aHAJIi3y € MOXKJIMBICTD
3BeJIeHH1 BEJIMKOTO YJC/IOBOTO MACUBY /10 Ki/TbKOX He3a/Ie)XHYX i TpocTux GaKTopiB, 1110 B yMOBaX JOCTiKeHHS
indopmanifiHux NpoleciB yIpaBliHHA Ha IifNPUEMCTBI CIYXXUTb IHCTPYMEHTOM aceKypalii HamilftHOCTi,
CTaJIOCTi Ta JOCTOBipHOCTI iHYOPMAIIifIHOTO TOTOKY.

Meroponorist paKTOpPHOTO aHaMi3y IPYHTYETHCS HAa BUKOPUCTAHHI CYKYITHOCTI METO/iB, 1110 Ha OCHOBI peanbHO
icHyI0oYMX 3B¥3KiB IO3BOJAIOTH BUABMUTM Y3arajbHIOYi XapaKTePUCTMKM OpraHisamiifHOi CTPyKTypm i
MeXaHi3M pO3BUTKY HOCIiKyBaHUX sBUL i mponeciB [2]. Habip meToniB ¢axTopHOro aHamisy B Cy4acHii
HayKOBiJl JIiTepaTypi HApaxoBye JeCATKY PisHUX MifX0fiB i MeToxiB 00po6neHHs iHpopManiiHoro macusy [5].
[TpakTi4HO y Bcix MeToRax paKTOPHOTO aHAIi3y AUCIIePCisl e/leMEeHTapHMX O3HAK IOSICHIOETHCS He B IOBHOMY
00cs13i, BUSHAETDC, 1[0 YACTHMHA AYCIEePCil 3a/IMIIAEThCsl HEPO3Ii3HAHOIO SIK XapaKTepHICTbD [5].

dakTopy BUAINAIOTHCA IMOCTIIOBHO: HMEpIIMil MOSCHIOE HaMOi/NbIly 4YacTKy Bapialii eleMeHTapHUX O3HAK,
APYIUiT — MEHIIY, HACTYIIHY Hic/A mepioro GakTopy 4acTUHy guctepcii it 1. 1. IIporec Bupinenus gpakropis
Mo)ke OyTH IepepBaHuil Ha OyAb-IKOMY KPOLi, AKIIO IPUIHATO PillleHHS PO JOCTATHICTh YaCTKY IOSICHEHOI
pucnepcii eleMeHTapHUX O3HAK. | 0710BHA IepeBara OMX METOJiB MOJIATAE ¥ TOMY, 110 BOHYU IO3BONIAKTDH 3HAYHO
CIIPOCTUTH OTPUMAHHS JOCTOBIPHOTO pe3y/bTaty [5].

[ns BusHaueHHs dakTOpiB 3abe3neyeHHs epeKTUBHOCTI popMyBaHHS iHPOPMAL[iHOTO MPOLIECY YIIPaBIiHHSA
IMPOMMCIOBUM MiATPMEMCTBOM, BUKOPUCTAHO METOJ, TOJIOBHMX KOMIIOHEHT, AKMI Ha BiMiHy BiJj IpOCTUX
MeTofiB (paKTOPHOTO aHai3y, BiH JO3BO/ISIE BUABUTU JOCTATHIO T BUYEPIIHY KiNTbKiCTh XapakTepHuX GaKkTopin
JOCHifKyBaHOro ABMIA. IlepeBarorw BUKOPUCTAHHA METOLY F'OJIOBHMX KOMIIOHEHT, Y IIOPiBHAHHI 3 IPYIIOBUM
METOJIOM, € Te, 110 BiH He BIMarae NoIepefiHboro 1060py IPyIl e/leMeHTAPHMX 03HAK, a 1ie JO3BOJIAE CIIPOCTUTI
aHazi3 [5]. MeToj TONOBHMX KOMIIOHEHT Bifipi3HS€ETbCA Bifi MeTOAy TOJIOBHUX (PAaKTOPiB 3HAUHO IPOCTIIIO0
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JIOTiYHOI KOHCTPYKIUI€I0, i, BOAHOYAC, Ha I0T0 IPUKJIAJli CTAI0Th 3pO3YMIIMIMM 3arajibHa ifies i iboBi yCTaHOBKMA
YJCIEHHUX MeTO/iB aKTOPHOTO aHaJIi3y.

Merop ronoBHux KommoHeHT (principal component analysis, PCA) - opuH 3 HallHOMIMpeHIMINX MeTOfiB
dakTopHOro aHanisy. Vloro cyTHicTb MONATAE B TOMY, 110 IPU TPOBEZIEHH] IOC/TiI>KeHHs HeoOXi/[HO HailOBHiITe
IpoaHali3yBaTy PisHi MOKa3HUKM, SIKi XapaKTepU3YIOTh CTaH MiAIPUEMCTBA Ta GOPMYIOTH iHOpMaIiiHMIT
MacuB IIPOLECY YIIPABIiHHA, IPUBOJIYM IX JO MEHIIOTO YMC/Ia IesIKUX HaKTOPiB.

MeTop ro/IOBHMX KOMIIOHEHT BM3Ha4a€ k KOMIOHeHT-(GaKTOpiB, 1110 MOSCHIOITD YCIO JUCIIEPCiIo 71 KOpesLiio
BUXiZHMX K BUIIAIKOBUX Be/INYMH; IIPYU 1IbOMY (POPMYIOTbCA 3TiJHO CIIaZlaHHA YaCTKH, 110 MOACHIOETHCA HUMU,
CyMapHOI Aucnepcii BUXiTHUX BeIMYMH, L0 TO3BOJIsIE OOMEXMUTUCS HEKi/IbKOMa HMEepIIMMU KOMIIOHEHTaMIU.
Ilepiumit ronoBHMI KOMIIOHEHT F1 BY3Ha4Yae TakuUil HAlIpAM Yy IIPOCTOpPi BUXiJHUX O3HAK, [10 IKOMY CYKyIIHIiCTb
00’eKkTiB (TOYOK) Ma€ HabinblIy gucnepcio. [[pyruit ronoBHU KOMIIOHEHT F2 OYAYEThCS 3 TAKUM PO3PaXyHKOM,
1106 710r0 HanpsiM OYB OPTOTOHAJIBHUM 10 HANpAMY FI Ta NOsACHIOBAB Oi/IbIIly YaCTMHY 3a/MMIIKOBOI AMCHepCii
i T.8. go k-ro romoBHoro kommoHeHta Fk. Take mepeTBopeHHs [[03BO/ISE 3BY3UTH iHPOpMALiiiHMIT MacuB
HIISIXOM BiJKMIaHHSA KOOPAMHAT, AKi BiiNMOBIJalOTh O HAIPAMIB 3 MiHiMa/lbHOIO AKcHepcieto. TakuM YnMHOM,
BUKOPUCTAHHS METOAY TOJIOBHMX KOMIIOHEHT [03BOJIs€ IOOYAYBaTM TaKMil iHTETPaJbHUII METOJ OLIHKMU
ClleHapilo yHnpaBaiHHSA IPOMMCIOBUM IIi/JIIPMEMCTBOM, sIKMI1 OyZe 3Bi/IbHEHMII BiJi CYO'€KTMBHOI OLIIHKM Ta
CIMPATUMETHCS Ha 3HAYHY KiJIbKIiCTh (haKTOpiB.

4. PE3Y/IbTATU

[Tpouec mpMItHATTS palliOHa/JIbHOTO YIIPaBIiHCBKOTO pilleHHS a0 OOIPYHTYBaHHs itoro BuOOpy 3 6Oesmiui
a/JIbTepHATMBHMX BapiaHTIB 3 MeTOI0 0OpaHHS HAaBUTiAHILIOIO HAIPSIMY PO3BUTKY TOCIIOAAPCHKOI AisATBHOCTI
nifnpueMcTBanoTpedye CBO€YacHOI Ta HalinmoBHioi iHpopmanii. [HpopMariiiHKII TPoLeC yIIpaB/IiHH S BK/TIOYAE
B cebe OesmepepBHMII LjinecnpsMOBaHMUI BuOip BiANOBifHMX iHPOPMATUBHUX MOKA3HUKIB ISl MPUTHATTS
[OLII/IPHUX YIPaB/IiHCbKUX pillleHb 32 BCiMa acleKTaMy eKOHOMIYHOI [is/IbHOCTI Cy6O'€KTa roCrofaploBaHHs.
[TokasHuky, 1mo GOpMYIOThCS i3 BHYTpILIHIX mKepen iHopManii mignpueMcTBa 3a JaHUMM YIIPaBIiHCHKOTO
i pinancoBoro 067Ky, CK/I1aal0Th OCHOBY iH(OPMAI[iIIHOTO MPOLIECY YIPABIiHHSA TOCIIOAAPCHKOIO [Iis/IbHICTIO
I POMIC/IOBOTO MiIIPUEMCTBA. [I/151 3pyYHOCTi BUKOPUCTAHHS IX JOLI/TBHO 00’ €IHATY 32 IIPeJMETHOI 00/1acTI0
y IIOKa3HMKY TPYAOBOI, BUpoOHMYOi Ta PpinancoBoi cdhepu [17].

[ns1 aHamisy BUXiTHMX TOKa3HMKIB GaKTOPHOTO aHai3y 6y/iy BUKOPUCTaHHI IOKa3HYUKY, HaHi AKMX MICTATBCA Y
cTaHAapTHUX PopMax OYXranTepchKoi Ta CTATUCTUYIHOI 3BITHOCTI i PNEMCTB, € 0(illiiiHO0, JOCTOBIPHOIO Ta
JIOCTYITHOIO /151 BUKOPUCTAaHHs iHpopMaiiero. OCHOBHUMM 3 IIOKa3HUKIB TPY0BOI cdepu €: po3mip cepeHbOI
3apo6itHoi atu (T1); po3Mip cepeHbOI 3apo6ITHOI ITaTy WTATHUX POOITHUKIB (T2); HPORYKTUBHICTD Ipali
(T3); poup pobouoro yacy, 3a sIKMiT HapaxoBaHa 3apoOiTHa IUIata mWTaTHUM npaniBHukaMm (T4); koedimieHt
mivHHOCTI KazapiB (T5); kxinpkicts mporyniB (76); 4mcenpHicTh BupoOHMYoro nepconany (17); saranbHa
qyceNbHicTh npaniBHuKiB (T8).

Ceper mokasHukiB BupobHM4oi cdepu Bupineno Ttaki: ¢ouposinmaya (BI); doupgomictkicts (B2);
¢$hoH0036poeHIcTb (B3); KoedilieHT 3aBaHTa)KeHH S OCHOBHUX PoH/IB (B4); Koedilji€eHT OHOB/IEHHS OCHOBHUX
¢doupis (B5); koedinieHT 3HOCY 0cHOBHUX GOHAIB (B6); KoedilieHT mpuAaTHOCTI OCHOBHUX PoHAIB (B7).

3 ¢dinaHCOBMX MTOKAa3HUKIB 00paHO KoediieHTH: abcomoTHoi nikBigHOCTI (PI), mokputTs (P2), aBroHomii (P3),
penTtabenpHOCTi MaiiHa (P4), 060poTHOCTI 060pOTHNUX aKTUBIB (P5), 060pOTHOCTI HEO6OPOTHUX aKTUBIB (D6),
MaHeBPEeHOCTI BIacHOTo Kamirany (P7), moka3HuKM BTacHOTo 060poTHOro Kamirany (P8).

DaKTOp € TATEHTHNUM ITOKa3HMKOM, AKUI OyAYETbCA TAaKMM YMHOM, 1100 MOX/IMBO 610 MOACHUTU KOPEIALi0

MK HabopoMm HasgBHUX NOKasHMKIiB [3]. KoxxHa 3MiHHa (aKTOpHOrO aHami3y BUPAXKAETbCA JiHITHOIO
KOMOiHalli€I0 TaTeHTHUX (PAKTOPIB:
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Xi=ail x F1 +ai2 x F2 + ... + aim x Fm + Ui, (1)

ge Xi — MOKa3HMUK; i — KiTbKiCTh MOKa3HMKiB; aim — (baKTopHe HaBaHTa>XeHHA i I KOXKHOI M-I KOMIIOHEHTH;
m - KiZIbKicTh (haKTOPiB.

JlaTeHTHIi haKTOPY TAKOXK BUPAXKAIOThCs JiHITHMMI KOMOIHALIiAMM JOCTIA)KYBAaHUX TIOKA3HUKIB:
F1 =bil x x1 + bi2 x x2 + ... + bik x xk, )
zie bi — xoedirienT sHaYeHHs PaKTOPIB A1 Xi.

Bubipky mns ¢axrtopHoro aHamizy chopMmyBany piuyHi 3Ha4eHHs HOKa3HMKIB e(peKTMBHOCTI yIpaBlTiHHSA
nignpuemcrBamu 3a 2013-2017 pp., Ha OCHOBI SIKMX PO3PaXOBYBABCs iHTErpasbHMII TIOKA3HUK 3a0e3IedeHH s
indopmaniiHuX NporeciB yrpaBIiHH IPOMICIOBUM MigIPpUEMCTBOM [11]: cepepHs 3apobiTHa n1aTa, cepesHs
3apo0iTHa IUIaTa MITaTHUX POOITHUKIB, MPOAYKTUBHICTD mpalli, GoHA poOOYOro yacy, 3a sIKMil HapaXoBaHa
3apobiTHa IUIaTa IITAaTHUM IIpaljiBHMKaM, oHpoBig#ada, poHZOMICTKICTD, POHTO0030pOEHICTD, KoedilieHT
abCoMIOTHOI JiKBifHOCT], OKpUTTS, aBTOHOMIl. PaKkTOpHMII aHasi3 3[iJiICHEHO 3 BUKOPUCTAHHAM 3HAa4Y€Hb
BUIIIeBKA3aHOI CHCTeM] IOKa3HMKIB Ha MPUK/IAJi MiIIPUEMCTB MalIHOOYAIBHOI ramysi XapkiBcbKoi o6/acTi:
ITAT «Csitno Hlaxtaps», [JIT 3aBon «EnexrpoBaxkmar», ITAT «3aBop Ilinenkabens», ITAT «3aBog ®pyHse»,
OII «YIII mo excrimyaTanii crenjianisoBanux BaroHis», IIpAT «XapkiBcbKuil mimmmnmHNKOBUI 3aBofy», TOB
«JI03iBChKMIT KOBA/IbChbKO-MEXaHIYHMI 3aBOJI».

MeTop ro/I0BHUX KOMIIOHEHT peani3oByBaBCs 3 BUKOPUCTAaHHAM IIPOrpaMHOro MpoRyKTy Statistica 13.2. 3agna
SAKICHOI eKOHOMIYHOI iHTeppeTanii, 6yno 3xijicHeHo obepTaHHA GaKTOPiB 3a JOIOMOrOK0 MeToAy Varimax 3
HopMarisaniero Kaiisepa, 1mo mpusHadeHmit i MakcuMisanii gucrepcii KBagpaTiB BUXiZHUX (akTOPHUX
HaBaHTa)XeHb 3a 3MiHHUMU 11 KOXKHOTO ¢aktopy. [l oOIpyHTYBaHHS ONTMMAaNbHOI Ki/IbKOCTI ¢aKkTOpiB
6yno BukopucraHno kpurepiit Kaitzepa, 3rifHO 10 SKOro BpaXOBYIOTbCS Ti PakTOpM i € CTaTUCTUYHO 3HAYYIL,
B/IaCHe 3Ha4YeHHs sAKux Oinbure opgmuuui [17]. 3rigHo mo kpurepito Kaitzepa, 6yno Bifgibpano mo 3 ¢dakropu
3abesnedeHHs iHQOpMALiIHUX IPOLIECIB YIIPaB/IiHH IPOMICTOBUM IiATPUEMCTBOM BiJITIOBiZHO JIO CLieHapiiB
po3BUTKY mismpHOCTI (Tabmuis 1).

3 MeTOI0 Mi/IBUIIEHHS CTYIIeHs 00T PyHTOBAaHOCTI yIIPaBIiHCbKIX PillleHb, a, 0T)XKe, IKOCTI POLeCy yIpaBIiHHA
HigIPUEMCTBOM JIOLIiTbHO BUKOPUCTOBYBAaTM ClieHapHMII mipxif. OCHOBHA MeTa ClieHapiiB MonArae B OLiHII
iCHYIOYMX PU3MKiB i MOXX/IMBOCTEN NPpU IEBHOMY PO3BUTKY CUTYallil, IO CYTTEBO MifBUINYE BipOTiJHICTb
YCIIiNIHOI AisA/IPHOCTI IPOMMCIOBOTO MiAITPUEMCTBA.

BuKOpuCTaHHA CIIEHAPHOTO MiJIXONy ZO3BOINUTDH BU3HAYNTY B3a€EMO3BA30K MK 3a3HaUEHMMU CK/IA[OBUMU Ta
OLIIHMTH iX BIIJINB Ha 3aTa/IbHNII piBeHb e(PeKTUBHOCTI YIIpaB/IiHHS IiJIPMEMCTBOM Ha ITiZICTaBi BUKOPUCTAHHS
inpopmanitHux mpomecis. Y pes3ynbraTi IpoBefileHHS €KCIIEPUMEHTIB 3 KOTHITMBHOI MOJE/II0 IS MiJIIpu-
€MCTB 0yJI0 peasli3oBaHO TPM ClLieHapii po3BUTKY Ais/IPHOCTI Ha mifcTaBi GpopmyBaHHs iHdOpMaIliiiHOrO Ipo-
necy ynpasiinus [17].

[Tepummit clieHapiit — «HeJTpanbHMUII», 0 6A3yETbCsA HA IPUIYIIEHH], 1[0 BCi MOKa3HMKY iHOpMaIiiiHOrO
IPOLIeCy YIIPAB/IiHHA MiIIPUEMCTBOM Oy yTh 3MiHIOBAaTHUCS BifTIOBiHO 1O CEPEIHBOTO TEMITY POCTY.

Hpyruit ciieHapiit — «onTUManbHMI» — 6A3yeTbCs Ha TPUIYILIEHHI, [0 BCi BUXiTHI TOKasHUKM MOfiesni OYAyTh
3MIHIOBATHCA BiIIOBiTHO O MaKCUMAJIbHOTO TEMITY POCTY.

Tpertiit, «mecumicTuaHMU» ClieHapiit, 6a3yeTbcsa Ha HPUITYILEHHI, 110 BCi BUXifHI MOKa3HMKM Mopeni 6yayTh
3MIHIOBaTHCA BiIIOBiTHO O MiHiMa/IbHOT'O TEMITY POCTY.
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TaGsurs 1. CTaTUCTUYHI XapaKTEPUCTUKH (PaKTOPiB 3abe3nedeHHs epeKTUBHOCTI (popMyBaHHS
iHdOopMaIiHOTO IpoIecy YIPABIIHHS IPOMHCIOBUM ITiITPUEMCTBOM 3a CIIEHAPISAMU PO3BUTKY
IisIJIBHOCTI

®akTop BnacHe 3HaYeHHs BiACOTOKo/]‘:)I,VIcnepciT, KyMyJ;ﬂLI:III::iH:naCHi Kymyn;;lrg'?:gg_l?iﬂcomk
MecumicTUYHUA cueHapin
1 2.38 5 38.14 2.38 5 38.14
: oo o o 434 s g
s A oo ............. o .............. o
HenTpanbHui cueHapin
1 § 3.26 5 40.95 § 3.26 5 40.95
, o s o ............. s s B
; s e oo ............. o .............. waep
OnTuManbHUIK cueHapin
1 2.05 5 31.59 2.05 5 31.59
, e o e ............. o s o
; e e i ............. o .............. qagg

KyMynaTuBHMI BifIcCOTOK AUCIIePCii 3a TeCUMICTUYHNUM, HEITPAJIbHUM Ta ONTUMa/IbHUM ClieHapisIMM PO3BUTKY
RisUTBHOCTI ZOCTi/I>KyBaHMX TPOMUCIIOBUX IJIPUEMCTB cKanae 89.26%, 83.92% Ta 84.75% BignosigHo. TobTo,
3HaYeHHA pucrepcii nepesuiyye 80%, IO CBiAYNTH NPO afjeKBAaTHICTh (PAaKTOPHOTO aHa/Ii3y Ta BU3HAYEHY
JIOCTAaTHIO KiNbKicTh (QakTopiB 3abesnedeHHs edeKTMBHOCTI ¢opMyBaHHsA iHbOpMaIiiHOrO IpoLecy
ynpapriHHsa npoMucnoBuM mignpruemctBoM (Tabmuis 2). IlokasHuMK BXOAMUTH [0 TOrO (axkTopy, 3 SKUM
HaBaHTaXXEHHS € CTATUCTUYHO 3HauymuM (> |0,7|). @akTopHi HaBaHTaXKEHHS IHTEPIPETYIOTHCA K KOPEAL[is
MiX ¢akTopamu 3abesrneyeHHs epeKTUBHOCTI YIIPaB/IiHHA IIPOMMCIOBYUM HMiAPUEMCTBOM i 3MiHHMMU 00 €KTIB
YIPpaBIiHHA MiIIIPUEMCTBOM.

3a momoMoro rpynyBaHHsS (akTOpiB 3a CLieHapisfiMM PO3BUTKY [is/IPHOCTI MiJIIPUEMCTBA CTA€E MOXKIMBUM
3a3Jjaserifib CIpOeKTyBaTH AeKi/IbKa iAX0/iB 10 OpraHi3anii MaitoyTHboI BisimbHOCTI. IIpy 11bOMY BpaXOBYIOTbCS
i B3a€EMHO Y3rofKymoTbcs yci HeoOXimHi mepenymoBu i MoxnuBi 3MiHuM QakTopiB Bimy. Pakropusaris
pe3y/abTaTiB peasisallii IEBHOTO CL€HAPil0 CTAHOBUTD MiAI'PYHTA 1A yIPaBIiHCbKOI CUCTEMY NiJIIPUEMCTBA Y
nporeci po3po6ku egeKTUBHOI cTpaTerii 10ro PyHKIIOHYBaHHS.

Y3araapHIOKYM AKICHY Ta Ki/IbKiCHY OLIiHKY B pe3y/IbTaTi CTaTUCTUYHOI 00pOOKM JaHUX Y MeXKaX iHpopMaIiiitHoro
IPOLeCy YIPaBIiHHA IPOMMCIOBUMMY MiJIPUEMCTBAMM 32 BMOIPKOBOIO CYKYIIHICTIO MO>KHA 3pOOMTY I€BHi
BUCHOBKM. Tak, Ha OCHOBI po3paxyHKy KoeillieHTiB KOpensLii Mi>k 3Ha4YeHHsAMM i{HTerpasbHOTO MMOKa3HUKa
3abesnedeHHs iHQOpPMAIiIHUX NTPOLECiB YIPaBIiHHS IIPOMICIOBUM IiJIPUEMCTBOM, KUl PO3PAXOBYBaBCs
METOJJOM TaKCOHOMIYHOTO aHasi3y HUIAXOM (GOpMyBaHHs MaTpPHUILi CHOCTEpe>KeHb, CTaHAApTU3aLlil 3HaYeHb
Ta GOpPMYBaHHS BEKTOPY e€TajoHy [7] Ta 3HaueHHAMM BUJiNTeHUX PaKTOPiB BCTAHOB/IEHO, 1[0 BCi dakTopu €
cTuMynATopaMu eeKTUBHOCTI 3abe3mnedeHHs iHPOPMALiiHUX IPOILECiB yIpaBIiHHA, OCKIIBKM [JIsI HUX
koediljieHTN KopenAuil MalTh MO3UTKBHI 3HadeHHs: 0.75 — ans mecumictmyHOro cuenapitoo, 0.84 - s
HelTpanbHOro ta 0.81 — 111 ONTUMaIBHOTO.
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Taosuis 2. PakTOpHI HABaHTAKEHHS MOKA3HUKIB 3a0e3neueHHs e(peKTUBHOCTI (popMyBaHHSA
iHOopMaIitHOTO IpoIecy YIPABIIHHS IPOMHCIOBUM ITiITPUEMCTBOM 3a CIIEHAPIAMU PO3BUTKY

JiSIJIBHOCTI
dakTop Moka3HMKK ®akTopHe
HaBaHTaXeHHA
MecumicTUYHUI cueHapin
Mpoayktvewictempaui 098
®akTtop 1 — chakTop doHpoBigaava 0.74
eq)eKTVlBHOCTl BVlKOleCTaHHﬂ R AU
3aco6is BAPOGHMLITBA POHAOMICTHICTE | e 2086
®OHA003BPOCHICTE 079 .
® 2_ CepepHs 3apobiTHa nnata 0.82
aKTOp 2 — hakTop Pt R : L
MaTepia]‘leOrO 3a0Xo4YeHH4Aa H Cepe,ﬂ,Hﬂ3ap06|THa rIJ'IaTa .I'I.J.T,aTHMX..p.O.slTHMKI,B. .................... 075 .........
npaui : doHp poboyoro yacy, 3a kUi HapaxoBaHa 3apobiTHa nnarta 0.88
WTATHMM MpauiBHMKAM RO
®dakTop 3 — chakTop KoedpiuienT abcontoTHol niksigHoeTi 084
M1aTOCMPOMOXHOCTI Koegivient nokpurts 0.96 .
niAnpremcTsa . KoediLieHT aBTOHOMIT 0.87
HenTpanbHui cueHapin
TIPOAYKTMBHICT MPaLT 0.94 o
dakTop edekTUBHOCTI PO OB Y e 086 .
BUKOPMCTaHHS 3acobiB PO oM TKICT b e 075
BupODHULTES ®OHAOOIBPOCHICTE 084 ..
Cepepnssapobitnannara 086
® ) KoediuieHT abcontoTHOT NikBIAHOCTI 0.75
AKTOP NNATOCNPOMOKHOCTI L R L S
nignpuemcTea KoerlLueHT HOKP.”T.TH ................................. 0'84 .........
KoedpiuienT aTomomii 089 ...
) CepepnHs 3apobiTHa nnaTa wraTHUX pobiTHUKIB 0.84
q)aKTOp MaTepIaJ‘IbHOFO foreee T R DR R IR RE R RIR RIS
330X0UeHHs NpaLli { ®onga poboyoro yacy, 3a AKNiA HapaxoBaHa 3apobiTHa nnata 0.76
| WTATHUM npauiBHMKam
OnTuManbHWUK cUueHapin
. KoedpiuienT abeontotHoi niksigHocTi 092 .
®aKTOp NNaToCnpOMOXHOCTI KO DI T MoK T e 090 ...
nianpuemcrea KoediLieHT @BTOHOMIT e 083 oo
PO OB A Y e 0.79
®daKkTop eheKTUBHOCTI MIPOAYKTUBHICTL MPAL 090 ...
BUKOPMCTaHHS 3acobiB PO O CTKICT b e 089 .
BMpOBHULTea ®OHAOOSBPOeHICTE 076
Cepepta sapobitHannata 083 oo
®akTop MaTepiasnbHoro - Cepepna 3apobiTha nnata wrathux pobithukis 091
3a0x04eHHs npadl : ®oHp poBoYoro Hacy, 3a sikui HapaxoBaHa 3apobiTHa nnaTta 0.86

{ LUTATHMM NpauiBHUKaM

I3 ckapy mokasHuKiB GakTopy eeKTMBHOCTI BUKOPUCTAHHS 3aC06iB BUPOOHMIITBA, KNI € CTUMYISATOPOM
epeKkTUBHOCTI 3a0e3neyeHHs iHPOPMAL[iIHUX IPOLeCiB YIIpaB/IiHH MiJIPUEMCTBA, TOKa3HUK GOHIOMICTKOCTI
Mae Bi€eMHe 3HayeHHSA (PAaKTOPHOTO HAaBaHTAXKEHHHA, IIO CBIIYUTH IpPO OOEPHEHWII BIUIMB Ha PO3BUTOK
nipnpueMcTBa — fectabinisyounit. DOHZOMICTKICTD € 06epHEeHNM ITOKa3HUKOM e(peKTUBHOCTI BUKOPUCTAHHS
OCHOBHUX (OHJIB, OCKi/IbBKM IIOKa3ye, sIKa CyMa BapTOCTi OCHOBHMX (OHZIB MiJIPUEMCTBA IIPUXOIUTHCS Ha

OJMHUIIIO YUCTOrO TOXOAY.

[ns mecMMicCTMYHOTO ClLieHapilo PO3BUTKY HAisIBHOCTI MOCTIPKYBaHMX MAIIMHOOYAIiBHUX MiJIPUEMCTB
npioputeTHUM GaKTOpoM ePeKTUBHOCTI 3abe3neyeHHs iHPOpMaLiiiHMX IPOLeCiB YIIPaBIiHH IPOMUCIOBUM
HifAnpueMcTBOM € (HaKkTOp eeKTUBHOCTI BUKOPUCTAHHS 3ac00iB BUpOOHKMIITBA. [I/1s1 BUXOAY HifIIpUEMCTBA 3
HEeCUMICTUYHOTO CLieHapilo MPiOpUTEeTHUM 3aBHAHHSAM IIPOLECY YIpPaBIiHHA € 3a0esnedeHHs e(eKTUBHOCTI
BUKOPUCTAHHS TPYJOBUX PeCYpcCiB Ta OCHOBHMX (POH[iB Ha OCHOBi 3pOCTAaHHs IOKAa3HMKIB MPOAYKTUBHOCTI
npaui, pougoingayi, GoHT0036POEHOCTI Ta 3HMKEHH IOKa3HMKa GOHJOMICTKOCTI.

OpnuMm i3 knw4oBuX ¢GakTopiB edekTMBHOCTI 3abesnedeHHs iHPOpMaLiiHMX MpOLeCiB yIpaBIiHHA
IPOMUCIOBUM MiJIPUEMCTBOM 3a MECUMICTMYHUM CLEeHapieM € TNpOAYKTUBHICTD mpani, ¢axTopHe
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HaBaHTa>keHHA AKO0I cknagae 0.98. IIpofyKTUBHICTD IIpalli Ha IPOMMCIOBMX iIIPUEMCTBAX YKPAIHM CbOTOfHI
XapaKTepMU3yeTbCs NOCUTb HU3bKMM piBHEM ITOPiBHAHO 3 iHIIMMU rany3saMy eKoHOMiku. Tak, cTaHOM Ha KiHellb
2016 poky iHAekc IPOAYKTMBHOCTI Ipali y mpoMuciaoBocTi ckinas 105% [19], Toai AK Bix piBHA Ta gMHaMiKn
IPOAYKTMBHOCTI Ipalji 3ajie)kaTh BUITYCK HPOAYKLII B 3ajaHOMY 00Cs13i i acopTuMeHTi, co6iBapTicTh NpopyKIii,
piBeHb peHTabeNnbHOCTI MiJIPUEMCTBA, YMCEIbHICTD MPALiBHUKIB i T.i. [I0 K/II0YOBMX HPUYMH TAKOTO CTAHY
cmip BigHecTy TOM BaKT, o B YKpaiHi 3HAYHO NOTipIIIach CTPYKTypa IPOMMCIOBOCT] y pe3y/IbTaTi 3pOCcTaHHSA
NUTOMOI Baryu MPORYKIii YOPHOI MeTanyprii i MalMBHO-€HEPTETUYHOIO KOMIJIEKCY Ta CKOPOYEHHS YacTKU
npopyKuii MamHoOynyBaHHs [19]. [lo TOro ) CyTTEBO BIIMBAIOTh Ha HU3bKUI PiBEeHb IPOAYKTUBHOCTI Iparti
Ha [IPOMMCIOBUX MiJIIPUEMCTBAX TaKi MAKPOEKOHOMIYHI YMHHUKY K 3HVDKEHHS KYIIiBe/IbHOI CIPOMOXXHOCTI
yKpalHCPKOi Ba/liOTH, MPIiOPUTETHICTh IHBECTYBaHHS B OCHOBHMIT KalliTanm ¢iHaHcoBOi cdepu Ta TOpPriBii,
3HAUHMII piBeHb MOpanbHOI Ta (i3NIHOI 3HOIIEHOCTI OcHOBHUX (oHAIB ranysi. [Ipu icHylouiit iHTeHCHBHOCTI
OHOBJICHHA OCHOBHUX (OHZIB B IIPOMMUCIOBOCTI Ha piBHi 4.5% 3a pik, mpy cTymneHi ix sHomeHocTi Ha 60%,
HeoOXxigHO 25-35 poKiB /i MOBHOI 3aMiHM BUPOOHMYOrO YCTAaTKYBAaHHS, a Iie NPU3BOAUTH N0 MAJiHHSA
eeKTVBHOCTI BUPOOHMUI|TBA i SHYDKEHHS IIPOAYKTUBHOCTI mpauni [11, 13].

PesepBamu 3pOCTaHHS MPOAYKTUBHOCTI Ipalli Ha MalIMHOOYAIBHUX Mi/JIIPMEMCTBAaX MOXKe CTaTu iHpopMalis
10710 MOXK/IMBOCTEl eKOHOMii BUTpaT palli. 3HauUHY poJIb Biflirpae HAyKOBO-TeXHIYHMIA IPOTpec: 3aCTOCYBaHHA
HOBOI TEXHIiKM, YJOCKOHAJIECHHA CUCTEM i MAallMH, BIPOBAJ KeHHA KOMIUIEKCHOI MeXaHisauii, iHXeHepHUX
KOMYHiKaI[iil, HeOOXiZHMX [/ BMKOHAHHS TeXHOJNOTiYHMX IIPOLECiB, a TAKOX IepefoBMX TEXHOJIOTiil Ta
HAayKOBUX PO3PO0OK, IO CIIpUsI€E MMi/IBUIIEHHIO IIPOAYKTUBHOCTI IIpalli, MOiepHi3alisa icHy040ro o6magHaHHS.

CyTTeBuii BB 3filicHIOE iHpOpMaTH3aliisopranisaniinpoiecy BUpoOHUIITBAa MAIIMHOOY A i BHVX ITi ;I PUEMCTB.
Bona fjae 3mory 3piiicCHIOBaTy JOCKOHaIille YIPaBAiHHA BUPOOHUIITBOM, 3HAXOAUTY palliOHa/IbHI IpuitoMu
BUKOHAaHHsA OIl€palill Ta BUABNEHHsA IHIIMX BAXKIMBUX YMHHMKIB. HaykoBa opranisanisd mnpami OXoIUIoe
3HAuHi MOTEHIilHi pe3epBU MiABUILeHHS eeKTUBHOCTI Ipalli 3 MiHiMa/TbHUMU JOATKOBMMY MaTepiaTbHUMMA
BUTpaTaMy. JHAYHMII BIVINB Mae MaKCUMajibHe BUKOPMCTAHHS [iI0OYMX IIOTY)XXHOCTeNl, AuBepcudikaiis
BUPOOHMIITBA, CKOPOYEHHS BTPAT po60YOoro yacy i T. i.

Takox c1if 3a3HaYNTH, 1[0 XapaKTepHUM YMHHUKOM HU3bKOTO PiBHA NPOAYKTYBHOCTI ITpalli A1 HallioHaTbHOT
IPOMUCIOBOCTI 3arajioM, y TOMY YMCI ¥ JIf DOCI)KyBaHUX Y MeXKax JOC/Ii>KeHHS MaIIMHOOYAIBHMX
HiIIPUEMCTB, € IUIMHHICTb II€PCOHANy, O OCHOBHMX IIPUYMH AKOI MOXXHA BiJJHECTM HE3aJJ0BOJIEHICTb
NpaliBHMKIB yMOBaMM Ipali, po3MipoM 3apo6iTHOI maty i iX IparHeHHsAM 3aJOBOJIBHUTU CBOI MOTpebu
IIJIIXOM IIepeXOy Ha HOBe Miclie po6oTH.

3HaYHOW € IUIMHHICTDb KaJpiB, IO He MO3HAYAETHCS Ha MAfjiHHI YMCEIPHOCTI 3a paXxyHOK HabOpy HOBUX
HpalliBHMUKIB. AJie, HOBMM IIpaLliBHMKaM HEOOXiTHO IPUCTOCYBATIICS ;O HOBOTO MiCIis ITpalii, yMOB BUPOOHMIITBA,
HaBiTbh, AKIIO Lie JOCBifYeHNII NpalliBHUK; /1A TUX XK€, XTO BIIEpIle IPUIIIINA Ha MiAIIPUEMCTBO — OKPiM TOTO,
10 M caMyM NOTPibeH yac Ha OCBOEHHS poOOTH, IO HUX HEOOXiTHO IPUKPININTY HACTABHUKA, €(DEeKTUBHICTD
po60T1/1 AKOTO, BiITIOBiZIHO, TAKOXX 3HM>KYETHCA.

PesynbraTy ZOCii>)KeHHS CBifyaTh, 110 CYTTEBUI BIUIMB Ha YIPaBIiHHSA MiAIPUEMCTBAMIU MAIINHOOYAiBHOI
ranysi 3a IeCUMICTUYHMM CIeHapieM PpO3BUTKY JMisIBHOCTI 3[iJICHIOITH IIOKa3HMKM QOHAOBigHaYi,
donpomicTkocTi Ta QOHEO0030po€HOCTI. AHanmi3 epeKTMBHOCTI BUKOPUCTAaHHS OCHOBHMX (QOHAIB Ha
JOCTi/KYBaHMX IIiJIPMEMCTBAX ITI0OKa3aB, 1[0 CO6iBapTiCTh peani3oBaHOl MPOAYKLIT 30i/1bIIYETHCS, TepPeBAXKHO,
3a paxyHOK 3pocTaHHs amoptusanii [17]. IIpum 1poMy He BMKOPMCTOBYETHCS HapaXoBaHa aMOpTM3allis Ha
BiZTHOBJIEHH 1 i pO3LIMPEHH I BUPOOHNIITBA, TOMY LIIOPOKY 3pPOCTA€E PO3PUB MiXK peaIbHIM 3HOCOM i piHaHCOBUMU
MOYX/TMBOCTSIMY BiTHOB/IEHHSI OCHOBHMX 3aC00iB, 1[0 IIPU3BOAMUTD [0 MOTipIIeHH: X (iHaHCOBOTO CTAaHOBMIIA
Ta 3HIDKYE e(eKTUBHICTb YIPaBIiHHA.

[TifmpueMcTBa BUKOPUCTOBYIOTh HPAMOJIHIMHMIT CIIOCI6 HapaxXyBaHHsA aMOpPTM3allil OCHOBHMX 3aco0iB:
He BPaXOBYIOTbCS MOPAJIbHMII 3HOC i BifMiHHOCTi BMPOOHNYOI MOTY>KHOCTI OCHOBHUX BUPOOHMYNUX (POH[IB
y pisHi poku ix ekcrmryaranii, HeoOXiHiCTb 30i/bIIyBaT BUTPATH Ha PEMOHT B OCTaHHI poku cmyx6m. Ha
Hallly IYMKY, KepiBHUIITBY IiJIIPUEMCTB C/iJj 3MiHUTU IPAMO/IHIMHUI METON, aMOPTHU3allil Ha IIPUCKOPEHMIA,
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IO JIO3BOJINTD: MIPUCKOPUTY IPOLIEC OHOBJICHHS OCHOBHUX 3aC00iB Ha IiJIIPUEMCTBI; HAKOIVYUTY HOCTATHI
KOLITY [/ TEXHIYHOTO Iepeo30pOEHHs Ta PeKOHCTPYKIil BUPOOHUIITBA; 3MEHIIUTY HOAATOK Ha IMPUOYTOK;
i TPUMYyBaTy OCHOBHI KOLIT) Ha BUCOKOMY T€XHIYHOMY PiBHi.

3a HelTpa/IbHUM CIleHapieM PO3BUTKY Ais/IBHOCTI MiAIPUEMCTBA IIPIOPUTETHUM TaKOX € (GaKTOp e(eKTUBHOCTI
BUKOPMCTaHHA 3aC00iB BUPOOHMIITBA, IPOTe CK/IaJ] (PAaKTOPY HONOBHIOETHCS IIOKAa3HIKOM CepeHbOI 3ap0oOiTHOT
wiaty. [ posBUTKY AisVIBHOCTI 3a MM CLieHapieM i HifjIpueMCTBa HeO0OXigHO 3abe3nednTyt epeKTUBHICTD
BUKOPMCTaHHS 3aC00iB BUPOOHMIITBA Ta CTYMY/IIOBATH IIPAL[iBHUKIB 32 PaXYHOK IiIBUIIIEHH 3ap06iTHOI I1aTn.

CranoM Ha kiHenb 2016 poKy cepefHs 3ap0o6iTHA I/IaTa Y IPOMMCIOBOCTI YKpaiHy cTaHOBMIA 6.524 T'PH Ha ofie
HOTO IITaTHOTO IIPAIiBHMKA, IO Ha 3% MeHIIe CepeSHbOro piBHA 3apoObiTHOI IIaTy 3a ramyssaMy eKOHOMIKNI
[21]. Topi sk, mnA MpUK/Iay, B TAKMX Taly3sAX eKOHOMIKM YKpaiHU fAK CiTbCbKe TOCIOAAPCTBO IePeBUILEHH A
piBHA cepeiHbOI 3apobiTHOI ITaTy cTaHoBWIO 304%, diHaHCOBA Ta CTpaxoBa AisANBHICTD — 64%, aBiawiltHMi
TpaHcnopT - 20%, iHdopmais Ta TenekoMyHikania — 51% [19]. CborogHi MpoMucIoBicTh 3a piBHEM cepeHbOi
3apoObiTHOI IIaTH 3HAXOOUTHCA Jlech Ha 13 MmicIyi, Tofi sIK maHa rajysb € CTpaTEriYHOI OCHOBOK €KOHOMI4HOTO
PO3BUTKY KpaiHM.

B cyuvacHmx ymoBax 3apo0biTHa IUIaTa Biflirpae IeplIoYeproBe 3HA4YeHHs Yy MOTMBAILiTHOMY MeXaHi3Mi
IPOMUCIOBUX HignmpueMctB. Maitke 70% Burtpar nigmpuemcts CIIIA crnpsaMoByeTbcs Ha 3apobiTHY IIaTy
HpaliBHMKIB, a B YKpaiHi jeif HokasHuk csrae nmuuie 40-50% [19].

STk mokasye BocCBijj, BUHAropoja, 3aCHOBaHa Ha TPaiMLIfTHNUX CHCTeMaX 3apo0iTHOI I1aTy, y 61/1bII0OCTi BUIIa/IKiB
Manoe(deKTUBHa, 100 BUKOHATY BMMOTY LIOA0 3abe3NeyeHHs CIIpaBel/InBol OIUIaTy Mpalli Ha HPOMUCTIOBUX
nipnpueMcTBax. Bunaroposa, 3acHoOBaHa BUK/TIOYHO Ha Tapu(HMX CITKAX, 9aCTO Mifi/IsArae KpUTHILL 3a Te, 10
BOHA HaJla€ MaJI0 CTUMYJIiB [/Is IiIBUIIEHH pe3y/IbTaTUBHOCTI npani. Tunosa noropuHHa popma oOniaTy mpaii
XapaKTepU3yETbCA HETOCTATHIM OOMiKOM iHAMBifyanmbHUX pesynbrariB mpani. Tomy, 3 MeTolo 3abe3nedeHHA
e(eKTVBHOTO PO3BUTKY MiJIPUEMCTBA 33 HENTPAJTbHMM CLEHApiEM [OLi/IbHO IOKPAIATU ITOKa3HUKMN
OILIiHKM pe3y/IbTaTiB Mpali MIAXOM BIPOBaJKe€HHs CUCTEMU OIUIAaTH Ipalli CTUMYIIIYOro Tuly. [omoBHNM
il 3aBEAaHHAM Ma€ CTaTu 3abe3leyeHHs BiAMOBIAHOCTI BeMYMHM 3apoObiTHOI IJIaTM KiHIIEBUM PUHKOBUM
pesy/nbTataM BUPOOHMIITBA HA HiANPUEMCTBI i 3pOCTaHHIO OOCATIB NPOJAXKy TOBApiB 3a YMOB PO3IIMPEHHS
PMHKOBOTO IIOTINTY Ha MPOJYKIIIO.

Ha erami posBMTKY HisIBHOCTI HiANPUMEMCTBA 3a ONTMMAJBHUM CIEHApiEM TNPIiOPUTETHUM (aKTOPOM
yIpaBIiHHA € PaKTOP ITATOCIPOMOXXHOCTI MiATIPUEMCTBA, AKUI BK/TI0Ya€ KoedillieHT abCOoM0THOI TiKBiJHOCTI,
HOKPUTTS, aBTOHOMII, pOHIOBiAHAYI.

HocmifKeHHs TaKoX 3aCBiJYNIIO, 10 HETaTUBHO BILIMBAE Ha IVIATOCIIPOMOXXHICTb IPOMUC/IOBUX MiATIPUEMCTB
3a ONTUMICTMYHUM CLICHApi€EM PO3BUTKY Ais/IbHOCTI HEBUKOHAHHA CIIiBBiJHOIIEHDb Mi>K OCHOBHVMMU I'PYIIaMMU
OajaHCy, HaABHICTb 3HAYHUX IIP00OJIeM i3 3abe3IeueHHAM CBOEYACHOCTI 3/i/ICHEHHs PO3PaXyHKOBUX OIepaliiil.
Jlo Toro X, BUSIB/IEHO He3al0BI/IbHY CTPYKTYPY BJIACHOTO KalIliTany 4epe3 HasiBHICTb HEIIOKPUTUX 30UTKiB.

3 MeTOI0 NiBUIEHH PiBHA MIATOCIIPOMOXKHOCTI Ta Ha JOCTiI>KyBaHUX MiJIIPUEMCTBAX YIIpaBIiHChKi 3axoqu
MawTbh OyTM CHpsAMOBaHI Ha ONTMMi3allilo 3amaciB MarepiajiB, He3aBepIIEHOrO BMPOOHMIITBA Ta TOTOBOI
npopykuii [18]. Onrtumiszanis piBHA 3anaciB Mae BIVIMHYTY Ha IIePepO3IO/i 06iroBMX KOIITIB Ii/JIIPMEMCTB 32
OIITUMICTMYHUM CLIeHapi€EM PO3BUTKY, B Pe3y/IbTaTi YOTO 3 ABUTHCA MOXK/INBICTD JOCATTH 3POCTAHH S Be/INIMHN
JKBITHMX I'POIIOBMX KOIITIiB Ta 3MEHIIEHHS BeJIMYMH HEMIKBiITHNX BUPOOHNYNX 3aIaciB.

BUCHOBKMU

TakuM 4MHOM, Ha OCHOBI BUIIEBUK/IAJEHOTO MOXKHA CTBEPKYBAaTH, L0 HE3a/IEXKHO BiJj CLIEHAPII0 PO3BUTKY
RisIBHOCTI MifnpueMcTBa Iepenik ¢akropiB 3abesnedeHHs epeKTUBHOCTI popMmyBaHHA iHPOpMaLiTHMX
IPOLIeCiB yIPaB/IiHHA IPOMMUCIOBUM MiJIPUEMCTBOM (Ha IPUK/IaAi MiAIPUEMCTB MAIIMHOOYAIBHOI ramysi)
3a/IMIIAETHCS He3MiHHUMM: (aKTOp eQeKTMBHOCTI BUKOPUCTAaHHs 3acobiB BupoOHumiursa (PI), dakrop
MaTepianbHOTO 3a0x0ueHHs mpali (D2), akrop mmarocnpomokuocTi migmpuemctsa (D3). emo 3MiHIOETbCS
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cktazi GaKTOpiB Ta IX MPiOPUTETHICTD. 3a/IEXKHO Bijj CIleHapiio pO3BUTKY 3MiHIOIOTbCA IPIOPUTETI MEHEPKMEHTY
nignpuemMcTBa. Tak, 3a yMoBU peanisalnii IecMMiCTMYHOTO Ta HEMTPaNbHOIO CIeHapiiB pO3BUTOK His/IBHOCTI
HifIIIPMEMCTBA MOXKIBUII 38 PAaXYHOK IiIBUIIeHH: epeKTUBHOCTI BUKOPUCTAHHA 3aC001B BUPOOHMITBA, TAKIX
AK TPyAOBi pecypcu i Bupo6undi ¢ponnu. ITo Mipi nmepexopy Bif eCUMICTHYHOTO 1O HEMTPATBHOTO CIieHAPil0
3pOCTa€ pojIb MaTepiaIbHOI CKIaZoBOI e(heKTUBHOI CHCTEMU YIIPaBIiHHA — pO3Mipy 3apobiTHOI ITaTy. 3a yMOBK
PO3BUTKY MiATIPMEMCTBA 33 ONITUMAa/IbHIM ClLieHapieM 3pocTae NpiopuTeTHICTh PaKTOPY IIATOCIPOMOXKHOCTI.
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