Inna Xospax

MeTtoa yripaBAiHHS CTiVIKMM PO3BMTKOM CTpPaxOBMX KOMIIaHiVi, 0a3oBaHMII Ha e€KOJAOTiUHMX,
COIliaabHMX i yIpaBAiHCbKUX KpUTePisix

ExonoriuHi, comianbHi Ta yrnpaeninceki kpurepii (ECY) BBakaroThcs TOTOBHUMH YHHHHUKAMH OI[IHKH CTIHKOCTI Ta
€TUYHOTO BIUIMBY KOMIaHild. Y CTaTTi MOPIBHIOETHCS 3JAaTHICTh CTPaXxOBHX KOMIIaHIi BHUKOPUCTOBYBaTH
0azoBannii Ha ECY miaxin muist ynpaBiIiHHS CTAIUM PO3BHUTKOM. BHUKOpPHCTaHO METOAM MOPIBHSUIBHOTO aHaMi3y,
CTATUCTHUYHOTO aHATI3y Ta JOCIipKeHHs cuTyarltii. [lopiBHIOIOTECS TIicTh peiiTiaTiB ECY 32 9oTHpMa OCHOBHHMH
KpUTEpisIMU (3aJieKHI 3MiHHI, HE3aJleXHI 3MiHHI, THIT IIKaJIW, 3pa30K), IO JO3BOJSiE BHUOpaTH HaOimbII
ONTUMAJILHUN PEHTHHT AJIS aHaMi3y AiSJIBHOCTI CTPaXOBHX KOMIaHid. 3 BUKOPUCTAHHSIM OMNMCOBOI CTaTHCTHKH,
156 cTpaxoBuX KOMIMaHIH MOPIBHIOIOTHCS 3a piBHeM ECY-pmsuky (Hu3bkuii — 24 komranii, cepeniit — 111
KOMITaHiii, BUCOKHi — 21 kommaHisl) Ta 3a reorpadivyHol0 MpHHANEXKHICTIO (26 kpaiH). OmiHKy eheKTHBHOCTI
6azoBanoro Ha ECY migxoay o ynpaBiiHHs CTIHKMM PO3BUTKOM CTPaxOBHX KOMIIaHii MPOBEACHO HA MPHUKIAAL
16 koMmaHi¥ NUISIXOM MOPIBHIHHS 1X HediHAHCOBUX 3BiTiB (BUOIPKY CKJIaIeHO Ha OCHOBI pi4HOTO 3BiTy 32 2019—
2020 pp.). BuzHaueHo HaHNIOMIMPEHIIT HACTAHOBH IIIOJI0 PO3POOKH 3BiTiB, a TAKOXK CKJIagoBi 6azoBaHoro Ha ECY
MiAXOY: €KOJIOTiuHy (BiAXoau Ta 3a0pyOHEHHS, KIIMaTHYHI 3MiHH, eHeproe()eKTHUBHICTh), colialbHy (poboua
CHWJIa Ta Pi3HOMAaHITHICTh, 3aTyYeHHS CII0)KHBAYiB, TPOMaJIN) Ta YIIPaBIIiHHSA (KOJ 1 IIHHOCTI, 3BiTHICTH, YIIPaBIiHHS
pusukamu). CHCTEMAaTH30BaHO HaWKpalli MPaKTHKH CTPAaXOBHX KOMITaHIM 13 3aCTOCYBaHHSAM ITIXOIy, IO
basyerncs Ha ECY, 1t yripaBIliHHS iXHIM CTaIuM pO3BUTKOM. HarosomieHo Ha Heo0XiJHOCTI CTPaxOBHUX KOMITaHiH
YIOCKOHAIOBATH CBOI MMPAKTHKH 3BITHOCTI Ta pO3KPHUTTS iH(popMallii, MoB's13aHi 3 po3poOKoro 6azoBanoro Ha ECY
MiaXomy.
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Muna Xospaxk

Metoa ymnpaBaeHUs1 yCTOMYMBBIM pa3sBUTHMEM CTPaXOBBIX KOMIIaHMI, Oa3MpOBaHHBI Ha
9KOAOTUIECKIX, COIIMAaAbHBIX ¥ YIIpaBAeHYECKVX KpUTePUIX

DKoJloru4ecKue, couuaibabie U yrpasieHdeckue (OCY) KpUTEpUH CUMTAIOTCA TVIaBHBIMU (paKTOpamMH OLEHKH
YCTOMYNBOCTH W ITHYECKOTO BIIMSHHS KOMIIAaHUH. B cTaThe cpaBHUBAETCS CIIOCOOHOCTH CTPaXOBBIX KOMITaHUH
UCIIONIb30BaTh O6azupoBanHblid Ha DCY MoaX0. IUId YIIPaBJICHUS YCTOMYMBBIM pa3BUTHEM. M CTIONB30BaHbI METOIBI
CPaBHUTENBHOIO aHaJN3a, CTAaTHCTUYECKOIO aHalu3a M HcclefoBaHus curyalud. CpaBHUBAIOTCS IIECTh
peiitunros OCVY 10 4eThIpeM OCHOBHBIM KPUTEPUSAM (3aBUCHMBIEC IEPEMCHHBIE, HE3aBUCUMBIE IIEPEMEHHBIE, THUII
miKanbl, o0pasel), 4To TO3BOJISIET BhIOpaTh Hawboliee ONTHMANBHBI PEHTHHT sl aHaiuu3a AEATeNIbHOCTH
CTpaxoBbIX KoMnaHui. C UCTIONB30BAHUEM ONHCATENBHON CTAaTUCTUKH, 156 CTpaxOBbIX KOMIIAHUN CPaBHUBAIOTCS
mo ypoBaro JCVY-pucka (HM3kuii — 24 kommnaHuw, cpeanuid — 111 kommnanwii, BbICOKHMA — 21 kommaHus) U
reorpadudeckoil mpuHAMISKHOCTH (26 cTpan). Ounenka 3¢ dekTuBHOCTH OazmpoBaHHOTo Ha DCY momxoma K
YIpPaBICHUIO YCTOMYUBBIM pa3BUTHEM CTPAaXOBBIX KOMIIAHMH IpOBEJeHa Ha mpuMmepe 16 KoMmaHuwii myTem
CpaBHEHUS WX He(DMHAHCOBBIX OTYETOB (BHIOOpKA COCTaBIIEHa HA OCHOBAaHUH ronoBoro otdera 3a 2019-2020 rr.).
Omnpenenensl Hanbosee paclpoCTPaHEHHbIE AUPEKTHBBI OTHOCUTEIBHO pa3pabOTKM OTYETOB, a TaKxKe
cocraBistomue 6asupoBanHoro Ha OCY moaxoma: sKojorudeckast (OTXOABI M 3arps3HEHHE, KIMMaTHYecKue
W3MEHEHUs], SHeprod3((PeKTUBHOCTD), couuanbHas (pabouas cuiia u pasHoOOpasue, MpUBIICUEHUE NOTpeOuTeNeH,
cooO1iecTBa) ¥ ynpasieHus (KO ¥ ICHHOCTH, OTYETHOCTD, yIpaBiieHHe puckamu). CHcTeMaTu3upoBaHbl JyUIlue
MPAaKTUKH CTPAaXOBbIX KOMIAHHWH C HCIONb30BaHHWEM OaszupoBaHHoro Ha OCVY monaxofa K YHpPaBICHHIO HX
YCTOMYMBBIM pa3BuTHeM. ChenaH akIeHT Ha HEOOXOAWMOCTH CTPAaXOBBIX KOMIIAHMH yCOBEPIICHCTBOBATh CBOM
MPAaKTUKH OTYETHOCTH M PACKPBITHA HHPOPMALMH, CBSI3aHHBIE C pa3paboTkoil OazupoBanHoro Ha OCY noaxona.
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